Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, December 12, 2012, 7:30 PM

MINUTES

1. Opening
Procedures

1.01 Call to Order
The meeting was called to order at 7:30 PM by President D. Schafer.

1.02 Opening Exercises
Opening exercises and roll call as listed below followed.

1.03 Roll Call

Pr/Ab
Pr Camille Bartlett Pr Todd Hernandez Pr Greg Sanders
Ab Willard Dellicker Pr Ronald Morrison Ab LeRoy Sorensen**
Pr Christopher Ford Pr Joseph Reiter Pr Darryl Schafer

** arrived late

Also Present: E. Kerschner, (press), M. Urso, J. Gasper, D. Graves (press),
K. Rile (press), A. Yadush, A. Wahl, M. Scott, J. Berlett, L. Stitzel,
L. Schellhamer, L. Frisbie, L. Matika, J. Holman, M. Wright,
K. Roddick, Esq., N. Zellner

1.04 Approval of Agenda
The agenda was approved as presented.
Moved: T. Hernandez Seconded: J. Reiter  Vote: 7 Aye, 0 Nay

1.05 President will welcome guests

1.06 President will offer courtesy of the floor for public comment
There were no comments.

1.07 Approval of Minutes, as attached, for November 14, 2012
The Minutes were approved as presented.
Moved: T. Hernandez Seconded: C. Ford Vote: 7 Aye, 0 Nay

2. Personnel
2.01 Approval of personnel items as listed:
A. Retirements/Resignations:
1. Recommendation to accept the resignation of Jonathan Gruber as the Boys
Basketball Coach (MS), effective December 3, 2012.

2. Recommendation to remove Brenda Burkhart as a health room substitute,
effective December 12, 2012, per her request.

B. Appointments/New Employees
1. Recommendation to appoint David DelLong to the position of long-term
substitute Mathematics teacher at the High School, effective October 11,
2012, at a salary of BS +24 Step 1 ($42,513) prorated until the end of the
third marking period of the 2012-2013 school year.

2. Recommendation to add Andrea Walko to the district substitute teacher list,
effective date pending the receipt and approval of necessary paperwork, at a
starting rate of $90/day.

C. Other Actions
1. Recommendation to change classification for Michael Sipos from a Class F,
substitute van driver, to a Class E, part-time van driver, effective September
14, 2012, at a rate of $16.08/hr.
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3. Curriculum/
Building Issues

3.01
L. Sorensen entered
the meeting at 8:03
PM.
4. Policies
4.01
4.02

5. Facilities

6. District Finances
6.01

2. Recommendation to add Robert Smith as a temporary, short-term substitute
in the maintenance department, at a rate of $19.55/hr. The end date is to be
determined.

3. Request for approval for student teaching experience at the High School for
the following individuals from Kutztown University from March 25, 2013
through May 16, 2013:

a. Kaitlyn Miller with Kevin Sunday- Science
b. Michael Krueger with John Schmoyer- Social Studies

Moved: R. Morrison Seconded: J. Reiter = Vote: 7 Aye, 0 Nay

Report on Keystone Exams and Common Core Standards

LeAnn Stitzel reported on the Keystone Exams. The exams are an end-of-course exam
that will be given this year and going forward will replace 11" grade PSSA’s. The exams
will be offered multiple times per year and will serve two purposes: 1) Federal—
accountable for AYP, and 2) State—Chapter 4 graduation requirements for Class of 2017
and beyond. This year all 11" grade will take the exams for AYP purposes. Some
students have previously taken the algebra exam. If they scored proficient, they do not
need to take it again this year. L. Stitzel explained the schedule and which students will
need to take exams in 2013/2014.

L. Stitzel, A. Yadush, and M. Wright answered questions from the Board and explained
how changes in 2013/2014 will affect elementary and middle school students. L. Stitzel
shared additional concerns regarding the exams. M. Wright noted budget implications
of the exams and the development of future exams and commented on the need to
track every student on every test in every year.

L. Stitzel will report on Common Core Standards at a future meeting.

*First reading of the following policies:
e 621 Local Taxpayer Bill of Rights
e 626 Federal Fiscal Compliance
« 706 Property Records
These draft policies are available on the District website for public review and comment.

*Approval to Rescind the following Policies:

803 - Annual Schedule Budgeting and Fiscal Operations

810 - Provision of Material for Instructional Program

813 - Procedures for Expenditures and Purchasing

815 - Requisition Procedures

816 - Bidding and Quotation Procedures

819 - Annual and Periodic Audits

820 - Cash Accounts

821 - Procedures for Inventories

These policies are being replaced with newer policies that follow the new numbering
system or are included in other policies.

Moved: R. Morrison Seconded: J. Reiter  Vote: 8 Aye, 0 Nay

None

2013-2014 Budget Overview
L. Frisbie reminded Board members that resolutions will be brought to Board in January
to reset millage and for Act 1 to stay within the index.

L. Frisbie reviewed budget goals for 2013-2014. M. Wright asked Board members if
they would support those goals. L. Frisbie shared a preliminary budget summary of
estimated expenditures, revenue, and shortfall. She commented on anticipated local
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7. Other Reports

6.02

6.03

6.04

6.05

7.01

7.02

real estate revenue (no increase), the elimination of Amusement Tax, increases to EIT,
real estate transfer tax, donations, and areas of possible decreases to State and Federal
revenue. G. Sanders commented on educating community businesses on EITC.

L. Frisbie reviewed expenditure assumptions for building budgets, salaries, benefits, and
District-wide categories. R. Morrison commented on budget surplus and noted he would
like to see expenditure numbers lower. M. Wright noted the purpose for tonight'’s
budget presentation was to help make the determination so a resolution can be passed
in January whether or not the District will stay under the index.

*Approval of the following contract(s) to be paid from Student Activity Fund:
Quiet Valley Living Historical Farm, Stroudsburg, PA for Weisenberg 4™ Grade fieldtrip
on May 31, 2013, in the amount of $564.00.

Moved: R. Morrison Seconded: J. Reiter Vote: 8 Aye, 0 Nay

*Approval of agreement with Lear Educational Center to provide instruction
and assessment for student #17092

*Approval of Contracts for Community Education Classes for Winter/Spring
2013

Instructor Class Contract Class Dates
Amount

Deb Zvanut Basketweaving 1 $150.00 January 15, 2013
Basketweaving 2 $150.00 January 28, 2013
Basketweaving 3 $240.00 March 12 & 19, 2013
Basketweaving 4 $240.00 April 2 & 16, 2013
Basketweaving 5 $210.00 April 23 & 30, 2013
Basketweaving 6 $255.00 May 6 & 20, 2013
Basketweaving 7 $157.50 June 3, 2013

Sharon Schnyder | Yoga -Session 1 $300.00 January 7- March 18, 2013
Yoga- Session 2 $300.00 March 25- June 3, 2013

Marci Piescienski Strength and Endurance 1 $480.00 January 7- March 6, 2013
Strength and Endurance 2 $540.00 March 11- May 8, 2013

Heather Browning | Zumba Class 1 $240.00 January 8- February 26, 2013
Zumba Class 2 $240.00 March 5- April 16, 2013
Zumba Class 3 $210.00 April 23- June 4, 2013

A motion was made to approve items 6.03 and 6.04 as one. Both were vetted in
Committee meeting.

Moved: G. Sanders Seconded: R. Morrison Vote: 8 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund check # 065083 through 065258 and electronic payments
totaling $1,315,165.48
Fund 22 Capital Reserve Fund
Fund 31 Construction & Renovation Fund 2009 Note
Fund 33 2008A General Obligations Bond (GOB)
Fund 50 Food Service Fund check # 005957 through 005974 totaling $37,667.70
Payments were approved as presented.
Moved: C. Ford Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

PSBA Legislative Platform Report

R. Morrison noted attending a good conference at Hershey last October. He commented
on some of the topics covered such as zero-based budgeting, a noteworthy motivational
speaker, student presentations and performances. He noted PSBA is going through re-
organization. D. Schafer commented on voting procedures for the legislative platform.

Foundation Report

J. Holman reported the Educational Foundation is still trying to schedule the Pancake
breakfast and are trying to make it an annual fundraiser.
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8. Old Business

9. New Business

10. Communications

11. Adjournment

7.03

7.04

8.01

9.01

10.01

10.02

10.03

10.04

10.05

10.06

Enroliment Report

Currently, there are 2270 students enrolled in the District including 92 LCTI half-day
program, 10 full-time LCTI students, and 7 Digital Academy students. 21 students are
enrolled in out-of-District programs, 54 in cyber/charter schools, 31 homeschooled, and
177 in non-public schools.

Committee Reports
Intermediate Unit—D. Schafer reported on Open House at Good Shepherd for Project
Search and the student graduation rate from the program.
Legislation—no report
Recreation Commission—The oak trees damaged during Hurricane Sandy will be
replaced.
Lehigh Career & Technical Institute—no report

L. Sorensen commented on assessing prospective insurance brokerage.

Discussion regarding security at Board Meetings

L. Sorensen did not feel it was necessary to have a security officer attend Board
meetings. D. Schafer gave history on why security has been used at Board meetings.
After further discussion, Board members agreed the cost is minimal for public safety.

President will offer courtesy of the floor for public comment
There were no comments.

Communications/Notes for the Board from Camille Bartlett, Secretary
None

Report from Superintendent Wright
Dr. Wright commented on the wonderful holiday programs she attended in each of the
buildings and wished everyone a safe and happy holiday season.

Administrative/Building Sharing
Principals commented on holiday donation drives, concerts and activities.

Board Member Sharing
Board members shared holiday wishes.

Committee Meetings
Policy, 12/3/12@4 PM, Conf. Rm.

Finance, 12/5/12@6 PM, Board. Rm.
Personnel, 12/12/12@6 PM, Conf. Rm.

Upon motion by L. Sorensen, seconded by R. Morrison, the meeting was adjourned at
9:46 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Camille S. Bartlett, Secretary
By N. Zellner, Recording Secretary
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