
Northwestern Lehigh School District 

6493 Rte. 309, New Tripoli PA 18066 

BOARD OPERATIONS COMMITTEE MEETING 

District Board Room 

Wednesday, April 3, 2013, 5:00 PM 

 

MINUTES 
 
1.  Agenda   

 1.01 Call to Order  
  The meeting was called to order at 5:00 by Darryl Schafer. 

 
 1.02 Roll Call 

  PR/AB 

AB Willard Dellicker PR LeRoy Sorensen   

PR Joseph Reiter PR Darryl Schafer 

AB Greg Sanders PR Ronald Morrison  

  Also Present:  M. Thompson, A. Behnke, L. Seier, r. Kripplebauer, J. Zimmerman,  

J. Holman, M. Wright, N. Zellner, P. Toll (5:37) 
 

 1.03 Approval of Agenda 

  R. Kripplebauer requested holding item 3.01 until Mr. Behnke was present.  The agenda 
was approved as revised. 

  Moved:  J. Reiter Seconded:  R. Morrison  Vote:  4 Aye,  0 Nay 

   
 1.04 Public Comment 

  The Chairman will offer Courtesy of the Floor for Public Comment.  There were no 
comments. 
 

 1.05 Approval of Minutes for February 28, 2013 

  The Minutes were approved as presented. 

  Moved:  R. Morrison Seconded:  J. Reiter Vote:  4 Aye,  0 Nay 

   
  Approval of Minutes for March 6, 2013 
  The Minutes were approved as presented. 
  Moved:  J. Reiter Seconded:  L. Sorensen Vote:  4 Aye,  0 Nay 

   

2.  Routine Items   

  None  
3.  Discussion  

   Items for Board 

 Action 

  

 3.01 High School Roofing Project 

  Alan Behnke from TREMCO explained to Committee members why we are not able to 

use the Joint Purchasing Council for this project.  He explained when the pre-bid line 
items that are allowed by the AEPA contract were added up they did not equal the 
contractor prices.  The project will have to be bid publicly.  The Committee discussed 
the cost to bid ($1100 to $1200 for three times).  The Committee agreed to move the 
project forward for public bid. 
 

 3.02 High School Auditorium Microphone System 

  Approval to purchase code-compliant wireless microphone system from Entertainment 
Services Group in the amount of $18,877.70. 
 
J. Zimmerman gave background on the old system.  In 2010 the FCC reserved certain 
bandwidths for emergency use only.  The old wireless system frequency was on that 
bandwidth.  J. Zimmerman contacted the FCC Office in Washington DC who responded 
that there are no exceptions.  The system is non-compliant and illegal to use.  The 

Maintenance Department checked all District systems to see what others were out of 
compliance.   Replacement of the current system with limitations of 16 channels would 
be approximately $13,000.  J. Zimmerman noted a system with 24 channels was rented 
for the Spring musical.  J. Zimmerman recommended an upgraded system that would 
accommodate up to 28 channels.  The quoted price from Entertainment Service Group 
would provide four hand-held microphones and 16 headsets with the ability to add eight 

more microphones.  The Committee discussed the basic system vs. the upgrade.  
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L. Sorensen asked if a case was included.  J. Zimmerman responded we already have a 
case, so none is needed.  They discussed the timeframe for purchase.  J. Zimmerman 
noted he would need to rent for the Middle School Spring musical at the end of April if 
we are not ready to purchase. 

 
R. Morrison asked if the equipment was repairable.  J. Zimmerman commented it is not 
legal to use it.  R. Morrison said he could support a recommendation to move forward 
with the project.  The Committee agreed to move ahead and put the item on the April 
17, agenda for Board approval. 

   
 3.03 High School Door Replacement 

 

 
 
 
T. Hernandez and 
C. Bartlett entered 
the meeting at 

5:55 PM. 

 L. Sorensen contacted a consultant from Valley Doors to see if the problem doors could 

be retrofitted.  Mark Leinberger met with R. Kripplebauer and L. Sorensen and 
determined the doors could not be retrofitted.  L. Sorensen brought pictures to show 
improper installation of the doors at the gymnasium and auditorium.  He commented on 
needs and wants of the District.  He suggested putting new doors within those frames 
and not replace, but repair the remainder of the doors at the High School.  The doors 
with card readers are functional.  The group discussed having a person from the door 

industry write the specs for replacing the doors.  L. Sorensen, J. Reiter, and R. Morrison 
stated they would not support the architect proposal for a door replacement project.  L. 
Sorensen said he asked Valley Doors for a recommendation and price to fix the doors. 
 
L. Sorensen asked when it became a safety issue.  M. Wright noted it was discussed at 
the building walk through last Fall as a security issue.  The District has kept on top of 
the problem, hoping to address it with the final renovation project.  R. Morrison asked if 

the issue was raised by the Safety Committee.  M. Wright noted the District has a 
Workplace Safety Committee which focuses on employee related issues. 
 
R. Morrison made a recommendation to have a door company come and look at the 
doors.  He suggested the manufacturer of the doors installed at the elementary for an 
accurate description of the work that needs to be done.  L. Frisbie noted the District 
Solicitor’s opinion that while we can ask for advice or assistance in writing bid specs, we 

should not ask for price quotes.  J. Reiter suggested taking care of specific doors.  The 
Committee discussed a timeline for the project.  C. Bartlett strongly suggested working 
with the architect to address the problems as it could become a liability issue.  R. 
Morrison suggested going back to the manufacturer of the doors.  R. Kripplebauer was 
directed to contact Total Doors, the manufacturer of the doors in question to investigate 
a remedy to make the doors secure.  R. Morrison would like to be present for the 

meeting.  C. Bartlett asked if we always have Board members meeting with contractors.  
Some members noted it was done in the past.  J. Reiter stated the Board is trying to 
save District money so those dollars could be diverted to educational needs of the 
students. 
 

 3.04 Weisenberg Grease Trap 

  Approval to solicit quotes for replacement of the grease trap in the Weisenberg 

Elementary kitchen 
 
R. Kripplebauer reviewed what has been done to try to remedy the odor problem in the 
Weisenberg Elementary kitchen.  L. Sorensen reviewed what he thought to be the 
problem and suggested contacting the person who did the work.  He also recommended 
a visual check (camera) of the line.  R. Kripplebauer noted this is the original grease 
trap installed in the kitchen.  R. Morrison asked if when the trap is taken apart, can it be 

determined if it was incorrectly installed and what is the solution if the trap is replaced 
and we still have the odor.  C. Bartlett asked about the pitch of the pipe.  R. 
Kripplebauer noted the floor would need to be torn up to check.  There does not seem 
to be any blockages in the line. 
 
After lengthy discussion, the Committee agreed to move ahead and directed R. 

Kripplebauer to solicit quotes for replacement of the trap. 
 
D. Schafer asked for a short recess for Board members to go to Executive Session.  A 
motion was made by R. Morrison, seconded by J. Reiter, approved by all. 
 
A recess was called at 7:04PM for Executive Session for personnel issues. 
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The Operations Committee meeting resumed at 7:30 PM.  Item 3.05 will be held until 
the next meeting.  Because of the need for Personnel Meeting, items on the Finance 
Committee Agenda will be moved to the Regular Board Meeting on April 17. 

   

 3.05 Bus Fleet Engine Oil Testing Discussion—hold until next meeting. 

   

4.  Informational 

 Updates 

  

   

 4.01 Food Service POS 

  An agreement with Mid-Atlantic Dairy Association for school milk grant in the amount of 

$5,150 effective July 1, 2012 through July 7, 2017 was approved by the Board March 
22, 2012.  Previous grants were used to purchase milk refrigeration units.  This grant 
was to be used to upgrade the POS (point of sale) system.  District buildings will be 
migrated to the new software one building at a time starting with Weisenberg 
Elementary.  Until the migration is complete, both the old and new system will run 
simultaneously.  Once the migration is completed, the system has the capability of 

parent loggin to view their child’s purchases and add funds electronically to their 
account. 
 
Board members had questions regarding students who do not have funds in their 
accounts, if they are given lunch (elementary and middle school students do not go 
without something for lunch), and if there is a backup system (manual entry). 
 

   

5.  Other   

 5.01 Old Business 

  None  
 

 5.02 New Business 

  None  

 
 5.03 Public Comment 

  The Chairman will offer Courtesy of the Floor for Public Comment.  There were no 
comments. 
 

6.  Adjournment    

  Upon motion by J. Reiter, seconded by R. Morrison, the meeting was adjourned at  
7:41 PM. 

 

 

 

Respectfully submitted, 
Nancy Zellner, Recording Secretary 

 

 


