
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD OPERATIONS COMMITTEE MEETING 

District Board Room 

Wednesday, September 4, 2013, 5:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
        The meeting was called to order at 5:00 PM by G. Sanders. 

 
 1.02 Roll Call 

  PR/AB 

PR Willard Dellicker PR LeRoy Sorensen   

PR Joseph Reiter PR Darryl Schafer 

PR Greg Sanders PR Ronald Morrison  

  Also Present:   
 

Phil Toll, Craig Boltz (Interim Director of Operations), Jennifer Holman, Lori Seier,  
Leslie Frisbie, Jason Zimmerman, Mary Anne Wright, Nancy Zellner 

 

 1.03 Approval of Agenda 

  The agenda was approved as presented. 

  Moved:  W. Dellicker Seconded:  J. Reiter Vote:  6 Aye,  0 Nay 
   

 1.04 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment. 

There were no comments. 

 

 1.05 Approval of Minutes for July 3 and August 7, 2013 

  The Minutes were approved as presented. 
  Moved:  W. Dellicker Seconded:  J. Reiter Vote:  6 Aye,  0 Nay 

2.  Routine Items   
 2.01  None 

   
3.  Discussion  

   Items for Board 

 Action 

  

 3.01 Donation of lights from Olde Homestead and plan for pricing of installation 

  Justin Smith from Olde Homestead Golf Club contacted the District several weeks ago 

regarding the possible donation of lights and poles were will taken down in the driving 

range area.  J. Zimmerman gave background information.  The District is looking for 
Board support to do a site visit with the District electrician and volunteer community 

members who are electricians to provide an estimate cost for installation on District 
property and cost to operate.  J. Zimmerman would prioritize the areas for installation 

as:  1) soccer field, 2) field hockey/softball field, 3) baseball/football practice field.   

 

R. Morrison asked what type of light and suggested not installing any type that is being 

phased out of use and would be obsolete in the near future.  W. Dellicker asked if field 
lighting was on the Facilities Master Plan.  J. Zimmerman said there is nothing on the 

existing plan, it may have been on the original plan.  Extracurricular needs are not 
addressed on the FMP.  C. Boltz provided a rough estimate of $100,000 for installation. 

 

The Committee discussed the type of pole (same type as in stadium), cost to operate 

the lights, community concerns, use by outside organizations, and interest of Rec 

Commission.  The Committee would like more information and estimated costs of 
operation in order to make a decision if it is feasible for the District to install the lights.  

All supported moving to the next step. 
 

 3.02 Lehigh County Authority (LCA) Sewage Plant Update for Weisenberg 

Elementary 
  L. Frisbie reported on the status of the hookup for Weisenberg Elementary.  Initial 

planning for hookup was included in the elementary renovations project back in 2009.  
The County has begun construction of the sewer plant, expects completion some time in 
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November and hopes to be operational in January or February 2014.  District hookup to 

the sewer system is expected to be a biddable project.  $520,000 is earmarked from 
construction funds for hookup work.  L. Frisbie, J. Holman, and M. Wright will be 

meeting with MKSD and Cowan Associates to determine the timeline for bidding the 

project. 

 
Currently LCA hauls waste from the new section of Weisenberg Elementary.  Waste from 

the old section goes into the current District plant at the school.  Dismantling of that 
plant will be included in the bid specs of the project. 

4.  Informational 

 Updates 

  

   

 4.01 Updates on summer projects 
  Craig Boltz gave updates on the following work scheduled or completed during the 

summer break: 
• Chiller serviced by Trane 

• Johnston Controls reviewed control systems at the elementary buildings 

• False alarms (smoke from roof work drawn into HS ventilation system & Sonitrol 
system failure) 

• Air filters changed 
• Generators serviced 

• Circulator parts on backorder now available for installation this week 
• Sprinkler systems serviced (except MS).  Committee discussed replacement of 

the fire pump, underground tank inspection, and the attic sprinkler pipe 

replacement.  J. Holman will do more research and report back to the Committee 
for direction on how they wish to proceed. 

• NWE playground equipment installation 
• Ramp replacement at NWE 

• WEIS grease trap sealing 
• HS grease trap cleaning and sealing 

• Superior Doors repair work at HS (1 door needs more work).  No payments for 

services have been made. 
• HS drain line slow (ongoing) 

• Drain pan hose line reconnected at NWE 
   

5.  Other   
 5.01 Old Business  

  None 

 
 5.02 New Business 

  The need for an additional van run for a student who needs to be transported to a 
school in Emmaus has become apparent.  Brandywine Transportation has agreed to an 

addendum to the contract and will provide a van and driver at a rate of $185 per day.  
The addendum would cover any van run as needed.  The run would need to begin Friday 

or next Monday.  After discussion, all agreed to move forward for approval of the 

addendum at the September Board meeting. 
 

J. Holman gave an update on the roof work at the High School.  Houck is expecting to 
complete work by September 14.  Due to excessive rainy weather, work is currently 

being done on week nights from 3 to 10 PM and on week ends.   
 

 5.03 Public Comment 

  The Chairman will offer Courtesy of the Floor for Public Comment. 
 

Phil Toll asked if the $90,000 estimate for installation of the lighting is per field.  He 
commented on the van rate of $185 per day and suggested looking into utilizing cab 

companies.  J. Holman is looking into per mile rates instead of per day.  J. Reiter 

suggested using multiple companies.  J. Holman commented on the restriction on 

vehicles used for student transport. 

6.  Adjournment    
  The meeting was adjourned at 6:08 PM. 

 
Respectfully submitted 

Nancy Zellner, Recording Secretary 


