
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD OPERATIONS COMMITTEE MEETING 

District Board Room 

Wednesday, October 2, 2013, 5:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
        The meeting was called to order at 5:01 PM by Joe Reiter. 

 
 1.02 Roll Call 

  PR/AB 

PR Willard Dellicker PR LeRoy Sorensen   

PR Joseph Reiter PR Darryl Schafer 

AB** Greg Sanders PR Ron Morrison 

 

**ARRIVED LATE 

  Also Present:   
 

Scott McMackin (Cowan, Assoc.), Paul Fisher, Phil Toll, Mark Scott, Craig Boltz,  
Cass Graver, Leslie Frisbie, Lori Seier, Jennifer Holman, Mary Anne Wright,  

Nancy Zellner 

 

 1.03 Approval of Agenda 

  The agenda was approved as presented. 
  Moved:  W. Dellicker Seconded:  L. Sorensen Vote:  5 Aye,  0 Nay 

   
 1.04 Public Comment 

  The Chairman will offer Courtesy of the Floor for Public Comment.  There were no 

comments 

 

 1.05 Approval of Minutes for September 4, 2013 
  The Minutes were approved as presented. 

  Moved:  W. Dellicker Seconded:  L. Sorensen Vote:  5 Aye,  0 Nay 

2.  Routine Items   

 2.01 None 
   

3.  Discussion  

   Items for Board 
 Action 

  

 

 

**G. Sanders 
entered the 

meeting at 5:07 
PM. 

3.01 Lehigh County Authority (LCA) Sewage Plant Update for Weisenberg 

Elementary 

L. Frisbie shared additional information regarding hookup of Weisenberg Elementary.  
The District is required to install a wet well pump prior to hookup.  The plant should be 

completed in November.  Tap in could be January 2014.  L. Frisbie, J. Holman, and M. 
Wright met with MKSD and Cowan to begin to proceed.  The project may be close to the 

quotable threshold or may need to be bid ($28,000).   Formal bid specs will be needed.  

MKSD proposed an hourly rate for preparing the specs not to exceed $7,000.  The 

amount does not include decommission of the current District plant.  The District is 

hoping to be able to maintain the building for storage, but may be required to demolish 
the building once the hookup is complete and functioning.  

 
Scott McMackin gave an explanation of a wet well (concrete tank/basin to take care of 

overflow in the event of any problems at the pump station).   

 

D. Schafer asked about the amount of money that was set aside from the construction 

funds and if L. Frisbie felt the amount would cover the estimated costs.  G. Sanders 
asked if the decommission work for the old plant could be scheduled after school is over 

so it would be less disruptive for students.  L. Sorensen asked if there was any other 
money left in construction funds.  L. Frisbie noted Fund 31 and Fund 33 Reports list the 

amounts still in the accounts.  He also suggested checking if the wet well was on State 

contract.   R. Morrison asked if any other firms have been contacted to prepare bid 



 10/2/13 Operations Meeting, p 2 

specs.  L. Frisbie reminded Committee members that Cowan has already designed the 

project.  D. Schafer asked the Committee if they wish to move forward with the project.  
J. Reiter, G. Sanders, R. Morrison and W. Dellicker all acknowledged they would like to 

move the project forward.  All were in favor. 

 

   
 3.02 Approval to accept a proposal from Barry Isett and Associates to perform 

AHERA (asbestos) six month periodic inspections.  This contract is pending legal 
review with possible changes to contract proposal.   The cost for the six month’s 

inspection is $800.  The last inspection was done in January.  All agreed to move 

forward for Board approval. 

   

4.  Informational 
 Updates 

  

   
 4.01 Informational Updates  

  R. Morrison noted a tripping hazard at doors at the High School entrance 

 
Craig Boltz reported on the following items: 

 

• Chiller fan motors—One of the motors at NWE was replaced.  The old one will be 

repaired to keep as a back up. 
 
• Contactors on stadium lights—The lights were previously switched on and off with 

breakers.  Contactors will be installed to save the breakers. 
 
• Bus garage emergency power—The bus garage was not connected to a backup 

generator.  C. Boltz recommended a diesel generator for back up for the radio 

communication system to buses. 
 
• HS lavatory privacy partitions—C. Boltz recommended repairing the stalls in the 

bathrooms near the HS cafeteria at an approximate cost of $5,500.  He noted the 

bathrooms near the auditorium needed work also.  The Committee discussed doing 
the work now, or holding it to be included in a larger project.  If renovations are 

done, the bathrooms would need to be brought up to ADA standards. 
 
• Foaming sewer water issue—The Buildings & Grounds staff are still trying to find a 

cause.  They have not been able to replicate conditions (light, milky colored flow).  

They are working with Don Christ for a resolve. 
 
• MS Fire Suppression system—The cost to repair/replace the pump is approximately 

$25,000.  C. Boltz noted concerns with the system.  Upgrades are required by code. 
 

• HS gym bleacher repairs—There are damaged brackets for functionality on some of 

the handrails on the bleachers.  The District is in contact with the company to have 

repairs done before the winter sports season. 
 
• C. Boltz reported on a Preventive Maintenance piece of the School Dude Software.  

It is an additional cost of $450 for startup.   

 

• CDL/ Van Drivers—The Committee discussed the requirement for new van drivers to 
acquire a CDL/School Bus driver license.  J. Holman gave background on the 

decision to make this a requirement.  D. Schafer noted the IU also had this 
requirement.  The District has 41 buses and 14 vans.  There is sometimes a need to 

use a van driver to cover a bus run.  Further discussion will follow at the Personnel 

Committee Meeting.  
 

   
5.  Other   

 5.01 Old Business 
  None 
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 5.02 New Business 

  None  
 

 5.03 Public Comment 

  The Chairman will offer Courtesy of the Floor for Public Comment.  There were no 

comments. 
 

6.  Adjournment    
  Upon motion by W. Dellicker, seconded by R. Morrison, the meeting was adjourned at  

6:13  PM. 

 
 

Respectfully submitted 
Nancy Zellner, Recording Secretary 

 


