
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD FINANCE COMMITTEE MEETING 

District Board Room 

Wednesday, October 2, 2013, 6:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
        The meeting was called to order at 6:00 by Willard Dellicker. 

            

 1.02 Roll Call 

  PR/AB 

AB Camille Bartlett PR Todd Hernandez PR Greg Sanders 

PR Willard Dellicker PR Ronald Morrison  AB LeRoy Sorensen 

AB Christopher Ford PR Joseph Reiter PR Darryl Schafer  

  Also Present:   
 

Paul Fisher, Phil Toll, Mark Scott, Jennifer Holman, Leslie Frisbie, Mary Anne Wright,  

Nancy Zellner 

 
 

 1.03 Approval of Agenda 

  The agenda was approved as presented. 
  Moved:  D. Schafer Seconded:  T. Hernandez Vote:  6 Aye,  0 Nay 

   

 1.04 Public Comment 

  The Chairman will offer Courtesy of the Floor for Public Comment. 
 

 1.05 Approval of Minutes for September 4, 2013 

  The Minutes were approved as presented. 
  Moved:  D. Schafer Seconded:  T. Hernandez Vote:  6 Aye,  0 Nay 

2.  Routine Items   
 2.01 Contracts 

• Sadecky's Puppets, Clermont, FL, performing Beans! A Small Act of Kindness at 
Weisenberg Elementary, January 13, 2014, in the amount of $ 1,125. 

• Best of Times DJ's, Lansdale, PA, services for the Class of 2014 prom, May 25, 
2014, in the amount of $ 1,2750. 

• Tams-Witmark Music Library, Inc., New York NY, for Middle School Play, May 2-

4, 2014, in the amount of $1,055. 

All contracts will be paid from student activity accounts.  Contracts will be submitted for 
approval at the October 9, 2013 Board Meeting. 

 
   

 2.02 Reports 
Receive the following Reports for August: 

1. Budget Report 
2. Revenues Report  
3. Treasurer’s Report 

Fund 10 General Fund 
Fund 22 Capital Reserve Fund 
Fund 31 2009 Note  
Fund 33 2008A General Obligations Bond (GOB) 
Fund 50 Food Service Fund 

4. EIT Report 
5. Activity Fund Report 
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by 

Object Report 
 
L. Frisbie noted real estate tax collection is slightly behind prior year’s numbers for 

August.  She noted a timing issue and expects to be back on track next month. 
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3.  Discussion  

   Items for Board 
 Action  

  

 3.01 Penn Literacy Network Agreement 

The agreement is for professional development and will be paid from Title II funding. 

   
 3.02 Lear Educational Center Agreement 

The agreement is for reading instruction and assessment for a student. 
   

 3.03 Advocacy Alliance Trust Agreement 

The agreement is follow up to the settlement agreement approved last month. 

   

 3.04 2012-2013 Final Budget Transfers 
Final transfers are done for the purpose of moving budget funds to the category where 

the funds were actually expended. 
   

 3.05 2012-2013 Final Budget Variances 

L. Frisbie shared a presentation comparing the original budget to the actual revenues 
and expenditures.  There was a net positive budget variance of $2,419,650 for 

expenditures and a net positive variance of $143,330 for revenue.  L. Frisbie reviewed 
the positive and negative variances for individual categories in revenues and 

expenditures. 
 

The Committee discussed energy savings and technology purchases.  L. Frisbie shared a 

three-year comparison of Budget variances—expenditures. 
   

 3.06 Fund Balance June 30, 2013 
Budget categories were approved in June.  This resolution will commit the actual dollar 

amounts.  
The following categories shall be reserved for the purposes stated:  

a. $3,230,619, Other Post-Employment Benefits (OPEB)  

b. $1,885,000, Healthcare Stabilization  
c. $1,969,835, Retirement (PSERS) Stabilization  

d. $2,346,517, Emmaus Bond Pool (EBP) Rate Stabilization  
e. $1,613,750, Energy Stabilization (electric, heating oil)  

f.  $   690,000, Millage Stabilization  
 

The Board must approve committed fund balance.  The other categories do not need 

Board approval.  Financial reports must be filed with PDE by October 31st .  The 
Committee discussed millage rate stabilization and retirement stabilization.  J. Reiter 

commented on health care stabilization and employee contributions to health care.  G. 
Sanders voiced concerns regarding health care stabilization and suggested higher 

dollars in that category and cutting back on OPEB. He also commented on having a 
renovations stabilization category and getting the renovation work done. 

 

All agreed to move forward for approval next week. 
   

4.  Informational 
 Updates 

  

   
 4.01 Investment Update 

L. Frisbie reported on the opportunity to take advantage of an investment program with 

New Tripoli Bank.  A 1% one-year certificate of deposit was available.  $10 million was 
placed in a CD for one year with the ability to withdraw a partial amount if needed.   

   
 4.02 Update on Property Tax Reform 

House Bill 1189 was moved to the floor.  D. Schafer noted it was approved at the House 

level.  
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 4.03 Interim Business Administrator 

Discussion on use of PASBO Interim Business Administrator Services for Christine 

Stafford, Retired Business Administrator to assist in Business Operations starting 

January 2014.  

 
The candidate is interested in filling in during L. Frisbie’s absence.  A recommendation 

for approval will be presented at the November Board meeting.  The Business Office has 
moved up the budget process.  M. Wright and L. Frisbie will meet with building 

principals and department supervisors before the Christmas holiday. 

   

5.  Other   

 5.01 Old Business 
None  

   
 5.02 New Business 

None  

   
 5.03 Public Comment 

  The Chairman will offer Courtesy of the Floor for Public Comment.  There were no 
comments from the floor. 

    
6.  Adjournment    

  Upon motion by G. Sanders, Seconded by J. Reiter, the meeting was adjourned at  

7:23 PM. 
 

 
Respectfully submitted, 

Nancy Zellner, Recording Secretary 
 

  


