Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066

SCHOOL BOARD MEETING
Lehigh Career & Technical Center
Wednesday, October 9, 2013, 7:00 PM

MINUTES 0

A brief tour of LCTI occupational classroom facilities was provided prior to the Board meeting. During the tour,
Northwestern Lehigh LCTI students, Heather Berrier (Baking), Kristopher Lindtner (Heavy Equipment), Chelsea Miller
(Dental) and Kasey Schaffer (Health Occupations) talked about their experiences.

1. Opening
Procedures

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

Call to Order

The October 9, 2013 meeting of the Northwestern Lehigh School District Board of
Directors was called to order at 7:05 PM by President Darryl Schafer. The Meeting was
held in the JOC Board Room at LCTI, Schnecksville PA.

Opening Exercises
Opening exercises and roll call as listed below followed.

Roll Call

PR/AB
AB Camille Bartlett PR Todd Hernandez PR Greg Sanders
PR Willard Dellicker PR Ronald Morrison PR LeRoy Sorensen
PR Christopher Ford PR Joseph Reiter PR Darryl Schafer

Also Present:

Barry Betz, Dawn Anderson, Denise Gallagher, Glenn Frey, Kevin Sunday, Erica Gross,
Sharon Stanley (press), Paul Fisher, Phil Toll, Ryan Cerrone, Chelsea Miller & family,
Heather Berrier, Kris Lindtner, Kasey Schaffer & family, LeAnn Stitzel, Lori Seier,
Jennifer Holman, Leslie Frisbie, Luann Matika, Jill Berlet, Gloria Bowman, Mark Scott,
Laurie Hoppes, Amy Wahl, Don Allen, Aileen Yadush, Mary Anne Wright, Dominic
Sbrocchi, Esq., Nancy Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: C. Ford Seconded: J. Reiter Vote: 8 Aye, 0 Nay

President will welcome guests
Aileen Yadush introduced the four LCTI students.

Student Recognition/Presentations

Ryan Cerrone reported on Homecoming activities, “Dawg” week at HS, SADD Red
Ribbon Week & “Celebrate My Drive” promoting safe driving, the anti bullying campaign,
and the status of athletic teams.

Board President’s Report

Darryl Schafer commented on an event he and Dr. Wright attended in Harrisburg on
Funding Formula. D. Schafer attended the NWE Partners in Education Ribbon cutting
ceremony for the new playground equipment. He also commented on an invitation for
an event at the Da Vinci Science Center.

D. Schafer presented certificates of appreciation to the LCTI students who attended the
meeting.

Superintendent’s Report

Dr. M. Wright talked about SSP scores released last week and concerns regarding
changes made by the State on how things were going to be reported. M. Wright
attended a breakfast honoring Nancy Dischinat who is very involved in the SkillsUSA
program. M. Wright noted she was invited to attend a WEIS PTO meeting.
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1.09

1.10

2. Personnel
2.01

President will offer courtesy of the floor for public comment
There were no comments.

Approval of Minutes, as attached, for September 18, 2013
The Minutes were approved as presented.
Moved: C. Ford Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of personnel items as listed:
A. Retirements/Resignations:

1.

10.

Recommendation to remove Helen Ann Hatfield as a substitute Instructional
Assistant, effective September 20, 2013, as per her request.

Recommendation to remove Diane Schock as a substitute Teacher, effective
September 24, 2013, as per her request.

Recommendation to remove Sherry Smith as a substitute Secretary,
effective September 25, 2013, as per her request.

Recommendation to accept the resignation of Connie Gauweiler, part-time
Instructional Assistant, effective September 16, 2013.

Recommendation to accept the resignation of Marilyn Jonassaint as a Class
F, substitute Van Driver, effective September 20, 2013.

Recommendation to accept the resignation of Errol Barnes as a Class F,
substitute Van Driver, effective October 2, 2013.

Recommendation to remove Diane Conti as a substitute Teacher, effective
October 7, 2013, as per her request.

Recommendation to remove Jennifer Watson as a substitute Teacher,
effective October 7, 2013, as per her request.

Recommendation to remove Colleen Ritter as a substitute Teacher, effective
October 8, 2013, due to no response to communication.

Recommendation to accept the resignation of Cristy Bartczak, part-time,
temporary one-on-one Instructional Assistant, effective October 18, 2013.

B. Appointments/New Employees

1.

Appointment of Maria Pulli to the position of Elementary Principal at
Northwestern Elementary School, effective date to be determined, at a
prorated annual salary of $80,000. Maria comes to us from Northampton
Area School District with more than 8 years of experience as a classroom
teacher and currently as an Assistant Principal. She attended College
Misericordia where she received a Bachelor of Science degree in Elementary
Education. She then received her Masters Degree in Educational
Development and Strategies from Wilkes University. She received her
Principal Certificate from Lehigh University.

Recommendation for Pamela Taylor to be added as a Class E, part-time Van
Driver, effective date pending the receipt and approval of all necessary
paperwork, at a rate of $16.08/hr.

Recommendation for Julann Billig as a part-time Food Services Worker,
effective October 7, 2013, at a rate of $12.40/hr.

Recommendation for Amy Himmelreich as a part-time Food Services Worker,

effective date pending the receipt and approval of all necessary paperwork, at
a rate of $12.40/hr.
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10.

11.

12.

13.

Recommendation for Kathy Zellner to be added as a food service substitute,
effective date pending the receipt and approval of all necessary paperwork, at
a rate of $9.70/hr.

Recommendation for Kina Wehr to be added as a food service substitute,
effective October 7, 2013, at a rate of $9.70/hr.

Recommendation to add Halli Strobel as a substitute Instructional Assistant,
effective date pending the receipt and approval of all necessary paperwork, at
a rate of $11.32/hr.

Recommendation to add Halli Strobel as a substitute Secretary, effective date
pending the receipt and approval of all necessary paperwork, at a rate of
$11.32/hr.

Recommendation to add Jolene Mitich as a substitute Instructional Assistant,
effective September 17, 2013, at a rate of $11.32/hr.

Recommendation to add Gail Majewski as a substitute Secretary, effective
September 25, 2013, at a rate of $11.32/hr.

Recommendation to add Kathryn Jeanes as a substitute Secretary, effective
September 20, 2013, at a rate of $11.32/hr.

Recommendation to add Brenda Mette as a substitute Custodian, effective
date pending the receipt and approval of all necessary paperwork, at a rate
of $12.05/hr.

Recommendation to add Geovani Mejia as a substitute Custodian, effective
date pending the receipt and approval of all necessary paperwork, at a rate
of $12.05/hr.

C. Other Actions

1.

Approval of the 2013-2014 salary for the Superintendent, $142,506 that was
determined through a combination of a 1.4% market movement plus an
earned merit increase.

Request for approval for a student teaching experience at Northwestern
Elementary School for Isabel Alff assigned to Tracy Smoyer, Art, from
Kutztown University from October 21, 2013 through December 12, 2013.

Recommendation to change classification for Kelly Coffield to a Class E, part-
time Van Driver, effective September 9, 2013 at a rate of $16.08/hr.

Request for approval of unpaid days for Debra Croshaw, part-time
Instructional Assistant, for January 2-10, 2014.

Request for approval of unpaid days for Carol Funt, part-time Instructional
Assistant, for October 3-8, 2013.

Request for approval of unpaid days for BonnieLee Sechler, part-time
Instructional Assistant, for January 13-24, 2014.

Request for approval of unpaid days for Mary Ann Metzger, part-time
Instructional Assistant, for October 30 & 31, 2013.

Approval of Family Medical Leave for Catherine Schwoyer, full-time
Instructional Assistant beginning October 15, 2013, with an end date to be
determined.

M. Wright introduced Maria Pulli who will be the new Northwestern Elementary Principal.
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3. Curriculum/
Building Issues

3.01
4. Policies

4.01
5. Operations

5.01

5.02

6. District Finances
6.01

6.02

Moved: J. Reiter Seconded: C. Ford Vote: 8 Aye, 0 Nay

Report on Student Assessment Data—Elementary

Jill Berlet and Gloria Bowman presented graphs of the PSSA Reading and Math scores
and explained how scores compared grade levels and followed the students as the
progressed from grade to grade. They noted elementary students did not do well in the
areas of measurement and geometry. Those areas had not been taught before the test
was given, but were covered later in the school year. Fifth grade writing scores have
increased in both buildings over the last three years. Teachers have incorporated more
writing into the science and math curriculums.

J. Berlet and G. Bowman shared a comparison with other K-5 elementary schools in
Lehigh County along with scatter plot charts and matched comparison reports for both
buildings measuring student growth in a school year’s time. They talked about their
action plans and strategies for improvement.

Second reading and final Approval of the following policies:
708 Lending of Equipment and Books
710 Use of Equipment / Facilities by Staff
801 Public Records
801.1 Records Retention/Destruction
802 District Organization
These Policies were reviewed at Committee Meeting and were available on the District
website for public review.
Moved: R. Morrison Seconded: J. Reiter Vote: 8 Aye, 0 Nay

Approval to proceed with proposal from Vector Security, Lancaster, PA, for
Intrusion and Fire Protection Services, pending finalized contract terms, in the
following amounts:

HS/DAO/NWE $32,105.00

MS/ Transportation/Maintenance $28,225.00

WEIS $23,330.00
J. Holman noted minor changes to the proposal. Monthly monitoring fees are now
included in the agreement as well as a completion date penalty.
Moved: W. Dellicker Seconded: G. Sanders Vote: 8 Aye, 0 Nay

Approval to accept a proposal from Barry Isett and Associates, Allentown PA,
to perform AHERA (asbestos) six month periodic inspections in the amount of
$800

President Schafer requested action be taken on items 5.02, 6.01, 6.02, 6.03, 6.04, 6.05
and 6.06 as one motion as all were fully vetted by Committee. R. Morrison asked to
hold item 6.06 as a separate item. A motion was made by W. Dellicker, seconded by C.
ford to approve 5.02 and 6.01 through 6.05.

Approval of the following contracts/agreements:
e Sadecky's Puppets, Clermont, FL, performing Beans! A Small Act of Kindness at
Weisenberg Elementary, January 13, 2014, in the amount of $ 1,125.
e Best of Times DJ's, Lansdale, PA, services for the Class of 2014 prom, May 25,
2014, in the amount of $ 1,2750.
e Tams-Witmark Music Library, Inc., New York NY, for Middle School Play, May 2-
4, 2013, in the amount of $1,055.

All contracts/agreements will be paid from Student Activity accounts.

Approval of agreement with Penn Literacy Network, Philadephia PA, for
professional development Reading and Writing Workshop, March 14, 2014, in
the amount of $3,000 plus expenses
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6.03

6.04

6.05

6.06

6.07

6.08

Approval of agreement with Lear Educational Center, Easton PA, for reading
instruction and assessment for student

Approval of Advocacy Alliance Trust Agreement
Approval of Final Budget Transfers for 2012-2013 school year

Approval of items 5.02 and 6.01 through 6.05
Moved: W. Dellicker Seconded: C.Ford Vote: 8 Aye, 0 Nay

Approval of Resolution designating amounts for Committed Fund Balance as of
June 30, 2013
The following categories shall be reserved for the purposes stated

a. $3,230,619, Other Post-Employment Benefits (OPEB)

b. $1,885,000, Healthcare Stabilization
. $1,969,835, Retirement (PSERS) Stabilization
. $2,346,517, Emmaus Bond Pool (EBP) Rate Stabilization
. $1,613,750, Energy Stabilization (electric, heating oil)

$ 690,000, Millage Stabilization

D Qo

A motion for approval was made and seconded. R. Morrison noted he did not agree with
the amounts set and noted the surplus the last few years. He suggested the District
look at the millage rate to see if the rate could be reduced. L. Sorensen asked if the
Board could take action to change the amounts if needed. L. Frisbie explained the
GASB regulations. Discussion followed on the $2.5 million surplus, assigned balance,
unassigned balance, and the 8% restriction on unassigned balance. W. Dellicker called
the question.
Moved: W. Dellicker Seconded: G. Sanders Vote: 7 Aye, 1 Nay

(R. Morrison)

Receive the following Reports for January 2013:

e Budget Report

e Revenues Report

e Treasurer’s Report
Fund 10 General Fund with a beginning balance of $19,907,775.74, receipts of
$12,667,235.13, and disbursements of $2,788,776.16, leaving a balance of
$29,786,234.71.
Fund 22 Capital Reserve Fund with a beginning balance of $1,256,997.98,
receipts of $40.24, disbursements of $173,082.00, leaving a balance of
$1,083,956.22.
Fund 31 2009 General Obligations Note with a beginning balance of
$479,939.72, receipts of $23.00, disbursements of $0, leaving a balance of
$479,962.72.
Fund 33 2008 General Obligations Bond with a beginning balance of
$763,666.64, receipts of $152.46, disbursements of $0, leaving a balance of
$763,819.10.
Fund 50 Food Service Fund with a beginning balance of $5,913.69, receipts of
$26,245.02, disbursements of $2,553.06, leaving a balance of $29,605.65.

EIT Report
Activity Fund Report
e Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

Report
The Reports were accepted as presented.
Moved: W. Dellicker Seconded: C.Ford Vote: 8 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund check # 067187 through 067355 and wireless payments
totaling $1,627,092.92
Fund 22 Capital Reserve Fund—none
Fund 31 Construction & Renovation Fund 2009 Note—none
Fund 33 2008A General Obligations Bond (GOB)—none
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7. Other Reports

8. Old Business

9. New Business

10. Communications

7.01

7.02

7.03

10.01

10.02

10.03

10.04

Fund 50 Food Service Fund check # 006100 through 006127 totaling $38,945.05
Fund 51 Tiger Concessions check #001312 through 001318 totaling $10,157.05
The Bills were approved for payments as presented.
Moved: W. Dellicker Seconded: C.Ford Vote: 8 Aye, 0 Nay

Enrollment Report

2268 students are currently enrolled in the District including 4 Digital Academy, 106
half-day LCTI students and 8 full-time LCTI students. There are 20 out-of-district
placements, 59 cyber/charter students, 36 homeschooled, and 171 non-public students.

Foundation Report
There is one more week left to register for the clay shoot on October 20 at Lehigh Valley
Sporting Clays.

Committee Reports

M. Wright reported that David Hunsicker has tendered his resignation as the District’s
LCCC Trustee. His seat will need to be replaced with either a seated Board member or a
delegate from the community. She recommended an appointment be made at the
December Board meeting.

Intermediate Unit—no report, 1U Board will meet Monday.

Legislation—D. Schafer reported on a letter from David Argall. Property Tax reform
Bill was passed by the House and will go on to Senate.

Recreation Commission—Work is underway to acquire more field space. A new sign
was installed at the entrance of the park.

Lehigh Career & Technical Institute—The Joint Operation Committee had a brief
budget preview. The will be looking at health care cost increases and should have a
preliminary budget for review in November

None

D. Schafer asked Leslie Frisbie to comment on the impact of the Federal shutdown on
the school district. L. Frisbie noted there was no effect yet, but could expect to see
possible delays in Federal Funding.

President will offer courtesy of the floor for public comment
High School teacher, Glenn Frey, commented on the visit and tour of the facilities and
how much he enjoyed seeing the excitement of the students.

Communications/Notes for the Board from Camille Bartlett, Secretary—none

Administrative/Building Sharing

J. Holman noted an expected savings of $7,500 annually in monitoring fees for the
security services. Principals reported on upcoming and current events. D. Allen
acknowledged the students who attended and presented on the tours. M. Wright
reported on a new initiative, the Snack Pack Program, by Rotary, the Interact Club and
the Lowhill Food Pantry. 80 packages for needy families will be distributed to students
two times monthly.

Board Member Sharing

Board members noted appreciation to LCTI for allowing the Board meeting here. They
welcomed Maria Pulli and thanked Gloria for serving as interim principal. L. Sorensen
commented on his perspective as a person that was a graduate of LCTI, his experiences
and career path.
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10.05 Committee Meetings
Committee Meetings held in October:
Operations, 10/2/13 @ 5 PM, Board Rm.
Finance, 10/2/13 @ 6 PM, Board Rm.
Personnel, 10/2/13 @ 7 PM, Conf. Rm.
Policy, 10/7/13 @ 5 PM, Board Rm.

Upcoming Committee Meetings:
Policy, 11/4/13 @ 5 PM, Board Rm.
Operations, 11/6/13 @5 PM, Board Rm.
Finance, 11/6/13 @6 PM, Board. Rm.
Personnel, 11/6/13 @7 PM, Conf. Rm.

Due to Re-Organization Meeting on December 4, 2013, there will be no Operations or
Finance Committee Meeting in December.
11. Adjournment

Upon motion by W. Dellicker, seconded by C. Ford, the meeting was adjourned at 9:05 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Camille S. Bartlett, Secretary
By N. Zellner, Recording Secretary
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