
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD OPERATIONS COMMITTEE MEETING 
District Board Room 

Wednesday, November 6, 2013, 5:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The meeting was called to order at 5:00 PM by G. Sanders. 

 
 1.02 Roll Call 
  PR/AB 

PR Willard Dellicker PR LeRoy Sorensen   
PR Joseph Reiter PR Darryl Schafer 
PR Greg Sanders PR Ronald Morrison  

  Also Present:   
 
Paul Fisher, Elsa Kerschner, Christine Stafford, Lori Seier, Mark Scott, Cindy O’Neil,  
Phil Toll, Leslie Frisbie, Jennifer Holman, Nancy Zellner 
 

 1.03 Approval of Agenda 
  The agenda was approved as presented. 
  Moved:  W. Dellicker Seconded:  L. Sorensen Vote:  6 Aye,  0 Nay 
   
 1.04 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment.  There were no 

comments. 
 

 1.05 Approval of Minutes for October 2, 2013 
  The Minutes were approved as presented. 
  Moved:  W. Dellicker Seconded:  J. Reiter Vote:  6 Aye,  0 Nay 
   
2.  Routine Items   
  None  
   
   
3.  Discussion  
   Items for Board 
 Action 

  

 3.01 Lehigh County Authority (LCA) Sewage Plant Update for Weisenberg 
Elementary 
Last month the decision was made to move forward with plans for the wet well.  The 
project is currently at a standstill.  Leslie Frisbie has been in contact with LCA for more 
information.  The project is on hold until all questions have been answered.  L. Frisbie 
would like everything formalized and in writing before the District proceeds.  Our plant 
is still operational, but the permit will run out December 31.  L. Frisbie is waiting for 
word on a possible extension of the permit.  L. Frisbie noted she believes the project will 
be a biddable project.  J. Holman is involved with the project to continue in Leslie 
Frisbie’s absence. 
 

   
 3.02 Architect Discussion 

The Committee held discussion regarding using MKSD and Cowan for the LCA wet well 
project.  The technical specs are done, but not the bid specs.  All agreed to continue 
utilizing the services of MKSD and Cowan to complete this project. 
 
J. Holman asked if it was the desire of the Committee to have discussion on 
Architectural services for future projects based on comments made last month 
regarding architect services.  The Committee discussed the development of an RFP for a 
Facilities Management Plan and feasibility study.  W. Dellicker suggested it was a good 
idea to solicit architects to interview, but recommended defining the scope of what 
projects would be included and what the Board wanted from the candidates.  The 
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Committee members agreed they would like to “shop” for architects and compare 
services.  W. Dellicker noted it would be prudent to bring in MKSD because of their 
knowledge and history of the District.  J. Holman will begin to put together the 
documents for the RFP over the next few months.  G. Sanders asked to have W. 
Dellicker and L. Sorensen review the documents before putting out the RFP.  R. 
Morrison commented on accountability of architects for design of projects..  L. Sorensen 
asked if there is a process in place moving forward to make sure we get everything we 
ask for. 

   
4.  Informational 
 Updates 

  

 4.01 Department Updates 
  Purchase Order issued for HS lavatory partitions. 

 
Six month District asbestos inspections were completed. 
 
HS roof project punch list completion has been scheduled—The final inspecton 
was completed.  Workers will be back on Friday to do punch list items. 
 
HS gym bleacher railing repair has been defined, grounds personnel will be 
making repairs each morning for an hour or so before classes start until all 
railings are repaired. 
 
Purchase Order issued to install floor tile in two MS classrooms. 

   
Caulking of the half moon shaped windows at the MS library will be completed 
on a time and materials basis by Sobrinski painting. 
 
Kistler O'Brien Fire Protection has been scheduled to do the testing on the MS 
sprinkler system. 
 
District wide custodial in-service training has been tentatively set for  
November 5. 
 
Main campus drain lines have presented no problems with only a few minor 
exceptions. 
 

  No new report on the sewer foaming at the treatment plant from the main 
campus.  District personnel have not been able to recreate conditions. 
 
Purchase Order issued for the installation of security monitoring equipment. 
 
School Dude preventive maintenance training has been received and 
information is being inputted into the system. 
 
The District snow removal plan is being updated with an eye towards 
maximizing efficiency of District staff and equipment while minimizing use of 
contractors. 
 
R. Morrison asked for an update on the doors.  Discussion followed on a 
solution to the floor jam trip hazard. 
 
G. Sanders asked for updates on the roof project and any other roof leaks.  L. 
Sorensen commented on the calculations for handling the volume of water for 
the roof drain connections and square footage of roof. 
 
 



 11/6/13 Operations Meeting, p 3 

 
5.  Other   
 5.01 Old Business 
  None   

 
 5.02 New Business 
  D. Schafer voiced a parent concern regarding the opaque block windows in the locker 

room.  The Committee members agree this is unacceptable.  The issue will be reviewed 
by Administration. 
 
L. Sorensen questioned the installation schedule for the partitions in the HS restrooms 
and suggested putting doors on all other stalls that are missing doors throughout the 
District.  The administration will review the auditorium restrooms stall doors. 
 

 5.03 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment. 

 
6.  Adjournment    
  Upon motion by J. Reiter, seconded by D. Schafer, the meeting was adjourned at 5:54 PM. 

 
Respectfully submitted 
Nancy Zellner, Recording Secretary 


