
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD FINANCE COMMITTEE MEETING 
District Board Room 

Wednesday, November 6, 2013, 6:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The meeting was called to order at 6:00 PM by Willard Dellicker. 

   
 1.02 Roll Call 
  PR/AB 

AB Camille Bartlett PR Todd Hernandez PR Greg Sanders 
PR Willard Dellicker PR Ronald Morrison  PR LeRoy Sorensen 
AB Christopher Ford PR Joseph Reiter PR Darryl Schafer  

  Also Present:   
 
Cindy O’Neil, Phil Toll, Paul Fisher, Christine Stafford, Scott Shearer, Jennifer Holman,  
Mary Anne Wright, Nancy Zellner 
 

 1.03 Approval of Agenda 
  The Committee agreed to move Item 3.01 up on the agenda. 
  Moved:  D. Schafer Seconded:  J. Reiter Vote:  7 Aye,  0 Nay 
   
 1.04 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment. 

 
 1.05 Approval of Minutes for October 2, 2013 
  The Minutes were approved as presented. 
  Moved:  G. Sanders Seconded:  J. Reiter Vote:  7 Aye,  0 Nay 
   
 Item 

3.01 
See Below** 

   
2.  Routine Items   
 2.01 Contracts 
   Eastern Action Sports Teams, Easthampton, MA, for the performance of Anti-Gravity 

for Weisenberg Elementary on May 14, 2014, in the amount of $1,397.  
 Ballet Guild of the Lehigh Valley/PA Youth Ballet, Bethlehem, PA, for performance of 

The Nutcracker 2013, for Northwestern Elementary 5th Grade on December 13, 
2013, in the amount of $616. 

All agreed to move contracts for November Board approval 
   
 2.02 Reports 
  1. Budget Report 

2. Revenues Report  
3. Treasurer’s Report 

Fund 10 General Fund 
Fund 22 Capital Reserve Fund 
Fund 31 2009 Note  
Fund 33 2008A General Obligations Bond (GOB) 
Fund 50 Food Service Fund 

4. EIT Report 
5. Activity Fund Report 
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object 

Report  
 
L. Frisbie noted local revenues are on target. 
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 2.03 2013-2014 Budget Transfers 
  This is the first set of transfers for this school year.  L. Frisbie explained some of the 

major transfers.  The Committee agreed to move forward for November Board approval. 
 

3.  Discussion  
   Items for Board 
 Action 

  

** 
 

3.01 Bond Refinancing Discussion 
Scott Shearer, Public Financial Management, discussed an upcoming bond refinancing 
opportunity.  Series A of 2008 and Series A of 2007 will have a call date in February of 
2014.  He reviewed refinancing and recommended doing something similar to the last 
two refinancing options.  The Committee discussed setting a net savings target, utilizing 
cash to pay the issuance costs, and a timeline to proceed with the refinancing.   
S. Shearer reviewed the District’s debt service.  The Committee agreed to move forward 
with refinancing of the Series A of 2008 Bond Issue.  A borrowing resolution will be 
presented for Board approval on November 20.  W. Dellicker asked if the cost of 
issuance needed to be part of the resolution.  S. Shearer said it did not need to be 
included in the resolution, but PFM would need to know the Board’s decision on the 
payment of the costs.  The Committee also discussed paying back bonds (shorten 
transaction) and agreed to keep the 2007 bonds from the resolution.  The next bond call 
date is in 2017. 

   
 3.02 Agreement with PASBO for Interim Business Administrator Services 

Approval of Agreement with Pennsylvania Association of School Business Officials 
(PASBO) for Interim Business Administrator Services at a rate of $66/hour.  Christine 
Stafford, a retired Business Administrator will serve as the District's Interim Business 
Administrator for a period to be determined. 
 
The District will formalize the details for interim services for Business Administrator to 
begin some time in January. 

   
 3.03 Brightbytes Consortium 

Participation in the Consortium will provide access to Clarity 3.0 which includes a 
technology survey for students, parents, and staff.  Professional development 
opportunities can be determined from the survey results.  The cost is based on District 
student enrollment and the number of consortium participants. 
 
 

   
 3.04 Agreement with Centennial School of Lehigh University for educational 

services 
Approval of agreement with Centennial School of Lehigh University for educational 
services effective October 9, 2013 at a rate of $275.81 per day. 
 
Items 3.02, 3.03, and 3.04 will be presented for Board approval on November 20. 

   
4.  Informational 
 Updates 

  

   
 4.01 Weisenberg TIF Update 

L. Frisbie noted the transaction for the first bond should be priced by the end of 
November.  She will have firmer numbers around Thanksgiving.  The time line was 
pushed back.  She does not expect to receive the anticipated revenue this school year. 
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 4.02 2014-15 Budget Timeline 
The index has been released.  The District’s adjusted index is 2.4% allowing for a .38 
maximum millage increase without going to referendum.  L. Frisbie recommended a 
January approval of a resolution to stay within the index.  She proposed budget 
presentations similar to last year with a formal preliminary budget approval in May.  The 
Final Budget will be approved in June.   

   
 4.03 Update on Auditor General Audit 

The District was notified two weeks ago of an upcoming audit for the 2010/2011 and 
2011/2012 fiscal years.  Auditors will be on site the first day, will be working off site a 
majority of the time, and will be in contact with the Business Administrator via email.  
The audit will take six to eight weeks to complete. 

   
 4.04 Update on TimeClockPlus Implementation 

District personnel have received training for a test group.  The Food Service and 
Buildings/Grounds Departments will implement the time clock system in the next few 
weeks. 

   
5.  Other   
 5.01 Old Business 

None  
   
 5.02 New Business 

None  
   
 5.03 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment. 

 
Phil Toll questioned the security of data with the Auditors working off site.  L. Frisbie 
noted most information is shared through links to the website or BoardDocs.  That 
information is already public.  Personnel documents will be viewed here. 

    
6.  Adjournment    
  Upon motion by R. Morrison, Seconded by L. Sorensen , the meeting was adjourned at 

6:54 PM. 
 
 

Respectfully submitted, 
Nancy Zellner, Recording Secretary 

 
 
 


