Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD POLICY COMMITTEE MEETING
District Board Room
Monday, May 5, 2014, 6:00 PM

1. Agenda

2. Routine Items

**Darryl Schafer
entered the meeting
at 6:06 PM.

1.01

1.02

1.03

1.04

1.05

2.01

MINUTES h—

Call to Order
The Meeting was called to order at 6:01 PM by Ron Morrison.

Roll Call

PR/AB
PR Willard Dellicker AB Joseph Reiter
PR Ronald Morrison PR Phil Toll

Other Board members present: Paul Fisher, LeRoy Sorensen
**Darryl Schafer & Joseph Reiter

Also Present: Lori Seier, Luann Matika, Arthur Oakes, Jennifer Holman,
Mary Anne Wright, Nancy Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: P. Toll Seconded: W. Dellicker Vote: 4 Aye, O Nay

Courtesy of the Floor for Public Comment
There were no comments.

Approval of Minutes for April 7, 2014
The minutes were approved as presented.
Moved: W. Dellicker Seconded: P. Toll Vote: 4 Aye, 0 Nay

Discussion about new policies
Discussion and suggested revisions by the Policy committee for the following policies:

006 — Meetings—R. Morrison had sent comments this afternoon that he shared with
committee members regarding more than four members on a committee and how
many Board members in attendance may be voting members of the committee. It
was noted that all members may attend committee meeting even if they are not
official committee members. L. Sorensen commented that no official Board action
takes place at a committee meeting.

R. Morrison noted his concerns and suggested clarification that committee meetings
attended by more than four Board members makes a quorum present and action could
be taken. P. Fisher also noted past practice has been not to take action at a
committee meeting, but at a regular Board meeting. M. Wright commented on
Sunshine Laws and deliberation and discussion at a public meeting. W. Dellicker
suggested adding a statement, “Official actions, based on discussions held in
Committee meetings, shall be taken at a regular public meeting.” Discussion followed.
All agreed to add a statement.

R. Morrison suggested adding a statement to page 4, “In order to be a more
transparent School Board, the President, with the Board’s approval, may extend the
length of time for individuals for public comment.” Discussion followed. D. Schafer
recommended a tri-fold publication be available for the public on how the Board
operates. P. Fisher suggested adding language to the BoardDocs agenda items to
designate requirements for the public to address the Board (stand, state name,
address, and subject of comment). He also suggested five minutes as a more
appropriate limit. The Committee agreed to make the change to five minutes.
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**Joseph Reiter
entered the meeting
at 6:49 PM.

3. Discussion of
Items for Board
Action

3.01

3.02

R. Morrison noted the reference to SC508 in the left column should not be included
next to Section 8 a. as it does not pertain to this section. M. Wright and J. Holman wiill
verify this with the Solicitor’s office.

907 - School Visitors—P. Toll inquired how visitors were identified at locations in the
District, if driver’s license numbers were recorded at sign-in, and if visitors are
escorted in the buildings. J. Holman and M. Wright addressed his concerns and noted
exceptions.

908 - Relations with Parents/Guardians—no comments or concerns

909 - Municipal Government Relations—no comments or concerns

910 - Community Engagement—P. Toll suggested removing the word substantial
(substantial weight) from the second last paragraph under guidelines and
recommended replacing with . . . “shall receive and consider input from the
community.”

Discussion followed on methods of communicating to District residents. A suggestion
was made for some type of communication during the budget process before action is
taken on approval of the budget. W. Dellicker noted the standard language
“Northwestern Lehigh School District Board of Directors” should be at the beginning of
the policy.

Recommendation for First Reading
Recommendation for First Reading, with committee revisions, of the following policies at
the May 21, 2014 Regular Board Meeting:

006 - Meetings

907 - School Visitors

908 - Relations with Parents/Guardians
909 - Municipal Government Relations
910 - Community Engagement

J. Holman will make the recommended changes for first reading.
Recommendation for Second Reading and Final Approval

801 Public Records

808 Food Services

808.1 Lunch Money-Insufficient Funds
901 Public Relations Objectives

902 Publications Program

903 Public Participation in Board Meetings
904 Public Attendance at School Events
905 Citizen Advisory Committees

906 Public Complaints

915 Support Organizations

No other changes were suggested. These policies will be recommended for final
approval at the May 21, 2014 Regular Board Meeting.
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4. Informational
Updates

None
5.. Other

5.01 Old Business
None

5.02 New Business
None

5.03 Courtesy of the floor for public comment
There were no comments from the public.

6. Adjournment

Upon motion by P. Toll, seconded by W. Dellicker, the meeting was adjourned at
7:00 PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



