Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
District Board Room
Wednesday, May 7, 2014, 6:00 PM

1. Agenda

2. Routine Items

1.01

1.02

1.03

1.04

1.05

2.01

2.02

MINUTES h—

Call to Order
The meeting was called to order at 6:00 PM by Willard Dellicker.

Roll Call

PR/AB
PR Willard Dellicker PR Ronald Morrison AB** | LeRoy Sorensen
PR Paul Fisher AB** | Joseph Reiter PR Phil Toll
PR Todd Hernandez AB Greg Sanders PR Darryl Schafer

** arrived later
Also Present: Dan Hess, Carla Hess, Janice Bowman, Arthur Oakes, Luann Matika,
Jennifer Holman, Christine Stafford, Mary Anne Wright, Nancy Zellner

Approval of Agenda

Items 4.01 and 4.02 will be held until the next meeting. P. Toll suggested holding Item
3.01 (budget discussion) until the 7:15 PM Special Meeting. The agenda was approved
as amended.

Moved: P. Fisher Seconded: R. Morrison Vote: 6 Aye, 0 Nay

Public Comment

The Chairman will offer Courtesy of the Floor for Public Comment.

D. Schafer noted the guests in attendance requested to speak to the Board, but were
not District residents. Carla Hess, Whitehall, PA, noted she does have an interest in the
District as her grandchildren are students here. She shared concerns regarding state
and federal databases tracking children through school and into the workforce.
Concerns were raised on protection of that data and personally identifiable private
information, the cost of technology to manage the information.

Janice Bowman, Bath, PA, also spoke on concerns for all school districts to find dollars
to finance future costs and to update technology that will be required for state
assessments. She noted she would be willing to come in to meet and discuss concerns
regarding Common Core. Each handed a packet of information for Board members to
review.

Approval of Minutes for April 2, 2014
Moved: R. Morrison Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Contracts

Paul Zaharis/DJ "Hi-Tech", Pottsville, PA for DJ Services for Class of 2015 Prom on May
24, 2015 in the amount of $800.00 to be paid from Class of 2015 Student Activities
Fund.

The class of 2015 is requesting payment of a deposit to secure the contract for next
year’s prom. The contract will be included in the agenda for Board approval at the May
21, 2014 meeting.

Reports
1. Budget Report
2. Revenues Report
3. Treasurer’s Report
Fund 10 General Fund
Fund 22 Capital Reserve Fund
Fund 31 2009 Note
Fund 33 2008A General Obligations Bond (GOB)
Fund 50 Food Service Fund
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2.03
3. Discussion
Items for Board
Action on May 7
3.01
4. Discussion
Items for Board
Action on May 21
4.01
4.02
4.03
Joseph Reiter 4.04
entered the meeting

at 6:26 PM.
LeRoy Sorensen

entered the meeting
at 6:29 PM.

4.05

EIT Report

Activity Fund Report

Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

o0k

P. Toll had asked for an update on EIT and where we expect to be based on 2011 and
2012 revenues. P. Fisher noted information is on the PDE website.

Budget Transfers
2013-2014 Transfers

C. Stafford noted one of the major transfers was from Debt Service to Administrative
Service for the bond refinancing expenses (closing costs).

2014-2015 Proposed Final Budget
Held until the Special Meeting for budget approval at 7:15 PM.

Legal Services Proposal
Hold until next meeting.

Legal Services — Collective Bargaining
Hold

New Tripoli Bank

The Administration recommended appointing New Tripoli Bank as District depository for
2014-15. P. Fisher suggested meeting with the bank president to see if rates on
different interest earning balances could be combined to get one rate. Board members
discussed the opportunity of developing a relationship with the other community bank
(ESSA) as a positive community effort. T. Hernandez reminded others of the EITC
partnership and the contributions and support the District has received from the New
Tripoli Bank for many years.

All agreed to support the recommendation for approval on May 21.

2014-15 CSIlU 16 Fuel Bid

J. Holman gave an update on the fuel bid recommending the District accept the bids for
firm pricing for fuel oil (Talley Petroleum) and for diesel fuel (PAPCO) with the add-on
for anti-gel additive when needed for diesel fuel and the performance bond for both fuel
oil and diesel fuel. She noted there were no bids submitted for the tank wagon firm
pricing and it would need to be rebid. The District utilizes the smaller tank wagon for
fuel delivery for our generators.

The Committee supported the recommendations. This item will be submitted for Board
approval on May 21.

FuelEd Agreement

Agreement with FuelEd (formerly K12), Herndon, VA to provide Full-time School
Comprehensive Program for students enrolled in the Digital Academy for the period of
August 1, 2014-July 31, 2015

FuelEd provides part of software used by students enrolled in the District’s Digital
Academy. The Committee supports moving the item forward for approval at the next
Board meeting.
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4.06 Ehrlich Agreements
Agreements with J.C. Ehrlich, Allentown, PA for Integrated Pest Management services in
each our 4 school buildings, Food Services areas, and the HS Foods classroom area on a
month-to month basis beginning July 2014. This contract is pending legal review. J.C.
Ehrlich is the current service provider for Integrated Pest Management for the District.
The Committee supports moving this item forward for Board approval in May.

4.07 Portnoff Resolution
Portnoff Law Associates, Ltd., is now accepting payments via credit/debit cards. The
resolution is to pass on the fee charge to the property owner. The resolution was held
over from last month to allow more time for the Solicitor to review and comment. The
District Solicitor reviewed and noted the master agreement releases the District from
liability. The item will move forward for Board approval in May.

5. Informational
Updates

6. Other
6.01 Old Business
Cash Defeasance of 2007A Bond

A resolution is required for the defeasance of the bond. Paperwork must be filed with
the Department of Community and Economic Development. The resolution will be
presented for approval at the May 21 Board meeting.

6.02 New Business
None

6.03 Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment.
Carla Hess thanked the Committee members for allowing them the opportunity to
speak.

7. Adjournment

Upon motion by P. Fisher, Seconded by P. Toll, the meeting was adjourned at 6:51 PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



