Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
District Board Room
Wednesday, March 5, 2014, 6:00 PM

1. Agenda
1.01
1.02
1.03
1.04
1.05
2. Routine Items
2.01

**Phil Toll entered
the meeting at
6:14 PM.

MINUTES

Call to Order
The meeting was called to order at 6:00PM by Willard Dellicker.

Roll Call

PR/AB
PR Willard Dellicker PR Ronald Morrison PR LeRoy Sorensen
PR Paul Fisher PR Joseph Reiter AB** | Phil Toll
AB** | Todd Hernandez PR Greg Sanders PR Darryl Schafer

**arrived later

Also Present:

Mark Scott, Christine Stafford, Luann Matika, Jennifer Holman, Mary Anne Wright,
Nancy Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: P. Fisher Seconded: G. Sanders Vote: 7 Aye, O Nay

Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

Approval of Minutes for February 12, 2014
The Minutes were approved as presented.
Moved: R. Morrison Seconded: P. Fisher Vote: 7 Aye, O Nay

2014-2015 Budget Discussion

Christine Stafford noted changes were made since the last review of the proposed
budget. Salary and benefits, which represent the largest portion of the budget, still
need to be updated. The budget goals remain the same. M. Wright noted staffing
needs will not be determined until after High School course registration is completed at
the end of March. Kindergarten numbers are still unknown at this time. Registration
will take place in April.

L. Sorensen asked for the definition of long-term in the developing of the budget
(typically 5 years). The Committee discussed the timeline for approval of the Proposed
Final Budget. School Code requires 30 days between approval of the Proposed Final
Budget and the final adoption of the 2014-2015 Budget. The June Board meeting is
scheduled for June 16. The Proposed Final Budget must be approved at least 30 days
prior to allow for public review. Currently, the May Board meeting is scheduled for May
21, not allowing the required 30 days. Discussion followed on several options: Hold a
special meeting for approval of the budget, take action at the May 7 Finance Meeting,
set a special meeting later in June for final adoption of the budget, or move the May
Board meeting to May 14.

L. Sorensen asked how much impact kindergarten enrollment and HS class size will
have on the budget. M. Wright noted a significant effect.

M. Wright recommended a special meeting for approval of the Proposed final Budget
after the Finance Meeting on May 7. All were in agreement. A special meeting for
approval of the Proposed Final Budget will be advertised for 7:15 PM on May 7.
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**Todd Hernandez
entered the
meeting at 6:30
PM.

3. Discussion
Items for Board

Action

2.01

2.03

2.04

C. Stafford shared updates to revenue assumptions (net decrease of $21,750 since
December). She noted increases to the local real estate assessment base as of
February 2014. There are expected increases to State Basic Education Funding, Special
Education Funding, and Retirement Reimbursement (PSERS), and a reduction to
Transportation Subsidy. An overall reduction in Federal revenue is expected. W.
Dellicker asked if there could be any more changes to revenues. G. Sanders asked if
the District checks with the townships for any big projects. P. Toll commented on EIT.
Discussion followed on the West Hills Project in Weisenberg Township, the State Budget,
grants, and special education funding formula.

C. Stafford reviewed expenditure assumptions and noted the changes with a net
decrease of $44,761 since December. The Committee discussed some of the major
changes in expenditure assumptions since the December presentation.

R. Morrison asked if assigned fund balance could be used to purchase a tractor. M.
Wright recommended taking unassigned fund balance to make that purchase.
Discussion followed regarding textbook adoption and the cycle of purchases for texts.
P. Fisher commented on a way to purchase a tractor without increasing the Operations
Budget. L. Sorensen commented on health care insurance and the Consortium rate
stabilization fund balance.

W. Dellicker suggested Board members review budget books for budget codes and
background on the budget process. P. Fisher commented on significant increases to
expenditure assumptions and the continuing trend of dollars for expenses passing
revenues.

Contracts

e Lehigh Valley Zoo, Schnecksville, PA, Animal Coverings ZAP, for Weisenberg
Elementary Kindergarten on May 19, 2014, in the amount of $735.00 to be paid
from student activities.

The contract will be presented for Board approval on March 19.

Reports
1. Budget Report
2. Revenues Report
3. Treasurer’s Report
Fund 10 General Fund
Fund 22 Capital Reserve Fund
Fund 31 2009 Note
Fund 33 2008A General Obligations Bond (GOB)
Fund 50 Food Service Fund
4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report
R. Morrison had questions on large amounts of activity in some of the Activity Fund
accounts.

Family Roller Skating Nights

Approval of District sponsorship of Northwestern Elementary PIE Family Roller Skating
Night at Independence Family Fun Center, Schnecksville, PA, to be held Wednesday,
April 9, 2014, from 6 to 8PM for grades K-5 and families and Weisenberg Elementary
Family Roller Skating Night at Skateaway to be held on Tuesday, March 4, 2014 from 6-
8:30PM, consistent with Policy 914 Support Organizations

All agreed to move ahead for Board approval on March 19.
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4. Informational
Updates

4.01 2014-15 Bids
Last year trash removal services and tire purchase/recap were bid. J. Holman asked if it
was the wish of the Board to extend the contract for trash or RFP. M. Wright reviewed
last year’s bids. J. Reiter asked if the contract would continue as is. He didn’t see any
reason to go through the bidding process. The Business Office will contact the trash
removal vendor for pricing.

G. Sanders suggested to make sure we have the ability to reject any or all parts of the
bid for tires. The Committee discussed State Contract for tires. J. Holman will report
back after contacting the vendor for trash and checking State Contract for tires.

4.02 Cash Defeasance Discussion
C. Stafford spoke with Scott Shearer of PFM regarding liquidation of the 2007 A Bond.
After reviewing the cost to pay off, he expects a net savings of $16,000 to 18,000.
L. Sorensen suggested taking advantage of paying off debt. P. Fisher agreed it is
something to look at in the next few year’s budgets. D. Schafer asked if it could come
from committed fund balance. S. Shearer will need 45 to 60 days for preparation.

C Stafford will provide some projections for where the 2013-14 budget will stand at year
end. Options to defease the debt could be done by June 30 using funds from 2013-14
budget savings or by allocating some fund balance in the 2014-15 year.
5. Other
5.01 Old Business—none

5.02 New Business
G. Sanders noted someone from the High School Yearbook will take pictures of the
Board at the next regular meeting.

5.03 Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments from the public.

6. Adjournment

Upon motion by P. Fisher, Seconded by G. Sanders, the meeting was adjourned at 7:37
PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



