Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD OPERATIONS COMMITTEE MEETING
District Board Room
Wednesday, March 3, 2014, 7:00 PM

1. Agenda

2. Routine Items

3. Discussion
Items for Board

Action

1.01

1.02

1.03

1.04

1.05

3.01

3.02

MINUTES

Call to Order
The meeting was called to order at 7:05 by G. Sanders.

Roll Call

PR/AB
PR Willard Dellicker PR LeRoy Sorensen
PR Joseph Reiter PR Darryl Schafer
PR Greg Sanders

Other Board members present: Ron Morrison, Phil Toll, Paul Fisher
Others Present:

Gail Smith, Ernest Smith, Connie Harding, Geli Haviland, Pat McGonigle, Margaret Grim,
Steve Vlossak, Amanda Rex, Gail Vogels, Kim Borgman, Harley Newman, Tracy Garcia,
Jaimie Pope, Marie Muth, John Halasovski, Kay Bertha, Kevin Uetz, Bruce Dietrich,
Cassandra Graver, Karen Maiolo, Bonita Youwakim, Kelly Coffield, Richard Bowman,
William Fritzinger, Donna Snyder, Dennis Snyder, Bryan Westenhoefer, Tracy Humes,
Craig Boltz, Arthur Oakes, Christine Stafford, Luann Matika, Jennifer Holman,

Mary Anne Wright, Nancy Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: W. Dellicker Seconded: J. Reiter Vote: 8 Aye, O Nay

Public Comment

The Chairman will offer Courtesy of the Floor for Public Comment. Committee
Chairman, Greg Sanders, suggested questions and comments be heard during the
Transportation presentation.

Approval of Minutes for November 6, 2013

A suggested correction was made to the Minutes. The Revised Minutes were approved
as presented.

Moved: P. Toll Seconded: J. Reiter Vote: 8 Aye, O Nay

None

Lehigh County Authority / Weisenberg Sewer Project

The bid certification for the successful bidder for the wet well project was presented.
(Wexton, Inc. for a cost of $28,200) W. Dellicker asked what was budgeted ($35,000).
An agreement with Lehigh County Authority Developer’s Sewer System for the
Commerce Circle Auxiliary Wet Well was presented for review. The Committee
recommended moving forward with the agreement and successful bidder.

Questions were raised as to when the work would be done. J. Holman noted the wet
well is located off site, so it could start at any time when weather permits. She was not
sure when the flow will be switched over. The pipes are already in place. When that is
accomplished, decommissioning of the current plant will take place.

Transportation Department Update

Christine Stafford and Jennifer Holman prepared a presentation to show the status of
the Transportation Department. There are currently 41 buses, 31 are utilized daily, and
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14 vans all are utilized daily. The District employs 25 drivers with CDLs, 8 substitute
drivers with CDLs. Jennifer Holman reported on the status of new hires in training. The
Transportation Office is staffed by a full time Coordinator (w/benefits), a part-time
Scheduler and a Office Assistant (no benefits). There are 2 full-time mechanics, and 14
daily van drivers employed. 2 of the van drivers have their CDL and can be used as sub
bus drivers.

The District currently utilizes Brandywine Transportation for 3 bus and 2 van routes to
non-public schools and all extra curricular trips. Jennifer Holman shared the
assumptions used for transportation in preparing the cost analysis of Brandywine and
District in-house. She shared the expected cost of $225 to provide a bus run and $185
to provide a van run for the 2014-2015 school year. She explained the state subsidy for
transportation costs and shared the approximate savings for the District by providing
our own transportation.

The following are recommendations for the 2014-15 school year:
e All Extra-curricular—continue with Brandywine
All van runs—return to NWLSD
3 non-public runs + up to 3 additional bus routes—Brandywine
Maintain current staffing
Additional recommendations regarding paid training time, time allowed to receive
CDL, wage recommendations, and layover

The Committee discussed ideas such as renting vans from the IU, purchase of mini vans
for fuel savings when transporting only one or two students to specific schools, and
utilizing our subs for extracurricular runs as we may have subs that are interested in
doing only those runs.

Also discussed was the limit set on hours worked, recruitment of more drivers and
substitutes, use of an economical car for transportation (must be equipped to meet
safety requirements). J. Reiter commented on drivers who used to have benefits and
asked could we recruit and train more people if we provided benefits.

P. Fisher suggested the Committee make a recommendation to the Board to put the
drivers’ minds at ease that we do NOT want to outsource transportation next year and
to address improvements to the Transportation Dept as a whole. R. Morrison agreed
this would let parents and the community know also.

D. Schafer suggested this would be a good time to allow drivers to comment.

Karen Maoilo spoke about retention and the cost of training drivers. She feels benefits
are an issue, wages are not a big issue.

Steve Vlossak noted he worked here several years and took another job that offered
health insurance. He talked about the cost he was quoted for affordable health care. He
would like to see everything that was outsourced to be kept here.

Tracy Humes talked about incentives to stay and said the biggest thing comes back to
health insurance. She stated that you can’t sustain a living. Hours were cut, there is no
unemployment, no incentive to stay. Benefits could make a difference in stopping the
turnover in the Transportation Department.

Gail Smith commented on Districts that are not paying the health benefits, but drivers
are allowed to work as much as they can. She suggested the District take the penalty
so drivers could work more hours. She requested that the District check with other
districts to see what they are doing.

D. Schafer asked Christine Stafford to speak to the penalty. Christine Stafford noted
that if an employee’s hours exceeded 30, they would qualify for benefits and the District
would be penalized if they did not offer benefits. D. Schafer noted the penalty has been
deferred for one year. W. Dellicker asked about waiving eligibility for insurance.

Bill Fritzinger asked if it was possible to waive the insurance if someone had other
coverage. J. Holman noted the District is still obligated to offer health insurance.
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John Holosovski commented on cafeteria plans for health benefits. He also commented
on office coverage by a full-time secretary and a part time. John asked if you will go
back to full-time with health care and 1 part-time in the office? J. Holman
recommended maintaining the current setup.

Mandi Rex asked why that was changed. M. Wright responded it was reduced from a
full-time administrator in charge of transportation and one scheduler when the
supervision of the department was assigned to the Director of Operations.

John Holosovski suggested a full-time person with health care is needed in the office
and a part time to help.

Harley Newman asked Mary Anne Wright how many phone calls Administrators deal
with in a month.

J. Reiter commented on the number of phone calls, the phone system, and phone
etiquette.

Tracy Humes noted that one of the secretaries takes calls from at home when drivers
need to call off and asked if she was compensated for that. D. Schafer said that could
be a discussion at a personnel meeting.

Steve Vlossak commended the mechanics for their work and suggested better
circulation of equipment (spare buses) noting $11,000 was spent for a new motor for
the 1998 spare bus, but no one drives that bus.

Peg Grim said she has seen a lot of change in the 25 years of employment. She
commented on the requirement of obtaining a CDL. Some people just want to drive a
van, some drivers don’t want to drive the big bus. That is something to think about
when people are applying.

Richard Bowman thanked the Board and Administration for the bagels & coffee. He
commented on the District’'s mission to educate, challenge, and inspire. He noted there
is nothing incentively to keep him here.

LeRoy Sorensen noted the importance and value of having this interaction with drivers.
He reminded others of a statement made when outsourcing was first discussed. “There
is a big difference having 24 students in front of you vs. 60+ behind you while you're
driving. ” He noted how that elevates the difficulty of what you have to deal with while
you're driving.

Donna Snyder said she has been driving for 39 years. She talked about changes in the
department and asked Board members who do you think has the biggest responsibility
in this school district. We are responsible for their lives. But we are the lowest man on
the totem pole. Whatever you are doing with hiring is not working. She suggested
trying something different because what we are doing is not working.

Harley Newman stated when the Board took away their benefits it was a betrayal to the
community. He spoke of hours being cut. But still no incentive of any kind. He
suggested when drivers get commended for something, putting positive letters in their
file, not just negative comments. Drivers give tiger paws to the kids, we don’t get any.
He would like to see health benefits returned. Of the 19 drivers who had benefits, 10
have left. The District lost over 100 years of experience in one swoop.

Donna Snyder stated no one came to talk to us when they were first looking at
outsourcing.

Tracy Garcia, a parent in the District for ten years, said this is her first year as a driver.
She said she didn’t realize what quality care these people give our children everyday.
And she appreciates everything they do. She talked about employee satisfaction and
noted employee satisfaction raised potential in people. She was one of the parents who
supported keeping the Transportation Department when the District first looked at
outsourcing. She suggested offering health benefits even if it’s only to the main drivers.
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Gail Smith talked about health care and the recruitment problem. She suggested there
would be less of a need for more drivers if drivers were able to work more hours. The
District would be able to cover extracurricular trips with our drivers.

Bonnie Youwakim commented on layover time that some drivers get that some drivers
do not. D. Schafer noted it was something the Board would discuss in the future.

Bryan Westenhoefer also commented on not being paid for layover time.

Marie Muth stated she drove for the District over 20 years ago but left for a job where
she could earn more. She came back because she loves it here. She commented on
the problem of keeping people here. There does have to be an incentive. People need
to make enough money to buy insurance. Something needs to be done to make drivers
want to stay.

Dennis Snyder, New Tripoli, said in his job he had to sign a waiver that he had his own
insurance. He asked why that couldn’'t be done. He commented on a program he saw
on PCN that 70% of schools that went with outside contracting, after three to four years
it cost them more to contract. The contact carriers are taking too much advantage of
school districts.

Harley Newman commented on the number of people leaving in the last five years.
Over that time we’ve had a consistent amount of drivers within the department.
Training is always going to be a problem.

Kim Borgman said there was a consistent amount of drivers over the years. We were
always shorthanded. Now that health benefits were taken away, the core group is
gone. Now the whole department is in that state where it turns over. These drivers
have always been dedicated to this community. She appreciates the cost effective
efforts. She talked about not being treated as “part of the family.” For the past four
years, the department has been under the stress of contracting out. The drivers need
to be treated better.

Tracy Humes thanked the Board for the opportunity to speak. This is the first time in
years that she feels that someone is listening. She commended Jennifer Holman for
doing a wonderful job.

John Halasovski suggested calling in more subs on a regular basis to ride along on bus
routes to become familiar with the routes, the bus line ups, etc., hoping that would keep
drivers on the sub list interested in working for the District.

J. Reiter stated appreciation for what was said by drivers. He noted these people are
professionals and applauded them for this (driving done professionally).

R. Morrison commented on the icy conditions drivers experienced this winter and
commended Jennifer Holman and the bus drivers. J. Holman acknowledged Kim
Borgman on the fantastic job in avoiding injuries. L Sorensen commented on the
difference between listening and taking you seriously. He hopes things could be done
along the lines of improvements to get different results.

M. Wright introduced Arthur Oakes, the new Director of Operation, who will oversee the
Transportation Department.

R. Morrison asked if there was any way the Committee could look at benefit costs at
Personnel Committee. J. Reiter agreed.

P. Toll suggested taking the recommendations presented to the full Board. All agreed.
J. Holman will include the recommendations on the March 19 agenda.

Committee members asked for more information on penalties and waiver of health
insurance coverage.
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4.

Informational

Updates

3.03

3.04

4.01

4.02

Daniels Sharpsmart, Inc. Agreement

Medical Waste Treatment and Disposal Agreement is currently under revision with our
Solicitor. There will be a significant savings compared to our current provider. The
District hopes to begin services in April. All agreed to move forward for approval at the
March 19 meeting.

Architect RFP
P. Toll requested the discussion be put on hold until the next meeting.

J. Holman noted this will allow more time for Arthur Oakes to become involved with the
project.

Food Service Department Update

Lori Seier gave a recap of the Food Service Department 2012/2013 budget. She noted
the amount owed to the General fund is down to just $22,000. L. Seier reported a
continued decline in meal participation. Ala carte sales have increased. She feels the
decrease in meal participation may be due to the increased federally mandated meal
prices.

HHFKA (Healthy, Hunger-Free Kids Act) continues in 2013/2014. L. Seier noted she is
waiting for final legislation on Smart Snacks in Schools nutrition standards that will
require whole grains, first ingredients must be a fruit, vegetable, or protein, with low
sugar content, and must be single serve packaged.

J. Reiter had questions on regulations if the District does not participate in the federal
program. R. Morrison asked if the Snack Pack Program was included. L. Seier noted
the Snack Pack Program is sponsored by Rotary Club and the Food Pantry.

Operations Department Updates
Craig Boltz reported on the following items:

High School Girls Locker Room—A quote was received for $12 per block to sand blast
the glass blocks. The cost would be approximately $900. Looked at painting the
blocks. Sandblasting is a better option.

Lavatory stalls—work was done in November to the bathrooms nearest the HS cafeteria.

Middle School Sprinkler System Water Tank—LCA brought a camera in and located an
opening. Will check when able to excavate when the ground has thawed.

High School Oil Tank—The tank was cleaned to remove sludge. The company returned
to reclean after the tank was refilled with fuel.

HS Roof concerns—Tremco and Houck were brought in on January 10 to look at
concerns. C. Boltz reported on the issues.

Concrete concerns—J. Holman reported there are continued concerns. A letter was
issued to the contractor that we were not satisfied. If some of the issues are not
remedied, she will be contacting them again. R. Morrison noted problems with the
handicapped entrance at the gym lobby. The concrete heaved the door sill similar to
the issues at the back of the gym at the Athletics entrance.

A concern was raised by the Drama department. C. Boltz noted an issue with mice
chewing on paper mache items the Drama department has stored. L. Sorensen noted
there is also a problem behind the concession stand in the gym.
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5. Other

6. Adjournment

5.01

5.02

5.03

The warehouse area in the Maintenance Shop was cleaned up along with Operations
records storage. The key & lock area was moved from the basement. Three tractors
and a truck can be parked inside.

A water heater at Weisenberg was leaking. It is a seven year old tank under warranty.
A hot water problem was resolved at NWE.

C. Boltz noted the John Deere tractor needs to be replaced. He suggested keeping it as
a back up. Replacement cost will be approximately $50,000.

J. Holman asked if it was the Committee’s desire to get a second opinion on the
concrete. She noted the door at the gym will be replaced for student needs. Architects
feel the area in question is within industry standards. A second opinion would probably
be needed to pursue legally. W. Dellicker would like to meet with Arthur Oakes to look
at the area so he can give an opinion. G. Sanders raised a concern if there is an issue
with the concrete at the gym door area, it should be taken care of before the new door
is put in. The Committee discussed the deteriorating conditions and safety issues.

J. Holman thanked Craig Boltz for keeping us afloat and trying to take care of many of
the projects.

Old Business—none

New Business—none
Public Comment

The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

Upon motion by P. Toll, the meeting was adjourned at 9:49 PM.

Respectfully submitted
Nancy Zellner, Recording Secretary



