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Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

SCHOOL BOARD MEETING 
District Board Room 

Wednesday, March 19, 2014, 7:00 PM 

 
MINUTES 

 
1.  Opening 
Procedures 

  

 1.01 Call to Order  
  The March 19, 2014 meeting of the Northwestern Lehigh School District Board of 

Directors was called to order at 7:00 PM by President Darryl Schafer. 
 

 1.02 Opening Exercises 
  Opening exercises and roll call as listed below followed. 

 
 1.03 Roll Call 
 
 
 

 PR/AB 
PR Willard Dellicker PR Ronald Morrison  PR LeRoy Sorensen 
PR Paul Fisher AB** Joseph Reiter PR Phil Toll 
PR Todd Hernandez PR Greg Sanders PR Darryl Schafer 

** arrived later 

  Also Present:  
Christine Nagle, Jen Ames, Christina Fogel, Kate & Emily Akelaitis, Bonnie Millward,  
Ryan Cerrone, Ray Nemeth, Barry Betz, Troy & Lorie Rehrig, Caitie & Chris Rehrig,  
Cindy O’Neil, Elena Steidinger, Jacob Steidinger, TV 13 News, Elsa Kerschner, (press), 
Aileen Yadush, Laurie Hoppes, Amy Wahl, Mark Scott, Jill Berlet, Maria Pulli,  
Arthur Oakes, LeAnn Stitzel, Lori Seier, Luann Matika, Christine Stafford,  
Jennifer Holman, Mary Anne Wright, Dominic Sbrocchi, Esq., Nancy Zellner 

 
President Schafer asked Board members to turn cells phones to silent during meetings. 
 

 1.04 Approval of Agenda 
  The agenda was approved as presented. 
  Moved:  R. Morrison Seconded:  P. Toll Vote:  8 Aye,  0 Nay 
   
 1.05 President will welcome guests 
   
 1.06 President will offer courtesy of the floor for public comment 

There were no comments from the public. 
   
 1.07 Approval of Minutes, as attached, for February 19, 2014 

The Minutes were approved as presented. 
  Moved:  R. Morrison Seconded:  P. Fisher Vote:  8 Aye,  0 Nay 
   
 
 
 
 
 
 
 
 
 
 
 
J. Reiter entered the 
meeting at 7:08PM. 

1.08 Student Recognition/Presentations 

High School Student Report—Ryan Cerrone reported on the HS Drama production of 
Footloose and noted all shows were sold out in advance.   He also reported on the blood 
drive, Moody’s Mega Math Challenge (2 HS teams competed), LCTI DECA medalists 
(Buying & Merchandising Team—Krystal Ruhe:  Gold medal Written Test , Marketing 
Cluster Team—Amanda Webster:  Gold medal Written Test,  School Store Competition—
Amanda Webster:  2nd place), the Science Team’s upcoming competition, and other 
upcoming events.  He noted Dave Moyer, HS science teacher, was one of eight finalists 
competing to play the National Anthem for the home opener of the Iron Pigs.  He also 
reported on the start up of Spring sports.  

Middle School Art Presentation—Christina Fogel introduced Middle School Art students 
and shared a video of their projects.  Their artwork will be on display in the Board Room 
until May. 
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Eagle Scout Presentation—Jacob Steidinger, Life Scout Troop 89, presented his proposal 
for his Eagle Scout Project.  Jacob would like to construct four raised gardens at 
Northwestern Elementary to provide resources for teachers.  He shared the educational 
benefits for students and the relationship to the curriculum such as lessons on nutrition 
and furthering education ideas of gardening throughout the year. 
 
 
Dr. Wright recommended approval of the project to the Board.  A motion was made by 
L. Sorensen, seconded by P. Fisher to approve Jacob Steidinger’s proposal for his Eagle 
Scout Project.   President Schafer asked for public comment on the project.  Ray 
Nemeth, Lynn Township, commented.  He said it was a great project and he would 
support the project.  All were in favor.  R. Morrison commented on the project and 
hoped it would inspire others to start gardens and go greener.  P. Fisher noted Jacob’s 
presentation was well prepared and that all will benefit from it.   
 
 

  Moved:  L. Sorensen Seconded:  P. Fisher Vote:  9 Aye,  0 Nay 
   
 1.09 Board President’s Report 
  D. Schafer reported on a class presentation by Shawn Fies’ third grade music class, The 

Growing Tree and shared a short video clip. 
 

 1.10 Superintendent’s Report 
  Dr. Wright noted the High School Musical still remains a community production.  So 

many parents and community members work along side the students, director, and 
staff.  Dr. Wright reported on the “What’s Cool About Manufacturing” project.  Middle 
School will give a presentation of their entry next month.  Highlights from the project 
will be shown on Channel 69 on March 23.  The last day of school will be June 16 unless 
more weather days are needed.  Commencement is scheduled for June 7. 
 
Dr. Wright also reported on a joint superintendents’ meeting with IU 20 & 21.  
Superintendents met with legislative representatives.  The two main topics of interest 
were Special Education Funding and Cyber/Charter reform. 
 

2.  Personnel    
 2.01 Approval of personnel items as listed: 

A.  Retirements/Resignations: 
1. Recommendation to accept the resignation for retirement for Susan Christ, 

School Nurse, effective the last teacher day of the 2013-2014 school year, 
after 28 years of service to the District.  Ms. Christ will be added to the 
District substitute list effective the day after the last school day of the 2013-
2014 school year.   
 

2. Recommendation to accept the resignation for retirement for Kathy Fiedler, 
Technology Integration Specialist, effective the last teacher day of the 2013-
2014 school year, after 34 years of service to the District.  Ms. Fiedler will be 
added to the District substitute teacher list effective the day after the last 
school day of the 2013-2014 school year.   
 

3. Recommendation to accept the resignation for retirement for Anna Gilgoff, 
Language Arts Teacher at the High School effective the last teacher day of 
the 2013-2014 school year, after more than 28 years of service to the 
District.  Ms. Gilgoff will be added to the District substitute teacher list 
effective the day after the last school day of the 2013-2014 school year.   
 

4. Recommendation to accept the resignation for retirement for Susan Pensyl, 
Reading Specialist at Northwestern Elementary School, effective the last 
teacher day of the 2013-2014 school year, after 37  total years of service to 
the District.  Ms. Pensyl will be added to the District substitute teacher list 
effective the day after the last school day of the 2013-2014 school year.   
 

5. Recommendation to accept the resignation for retirement for Dianne Ralston, 
First Grade Teacher at Northwestern Elementary School, effective the last 
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teacher day of the 2013-2014 school year, after 13 years of service to the 
District.  Ms. Ralston will be added to the District substitute teacher list 
effective the day after the last school day of the 2013-2014 school year.   
 

6. Recommendation to accept the resignation for retirement for Edward Roman, 
Social Studies Teacher at the Middle School, effective the last teacher day of 
the 2013-2014 school year, after 32 years of the service to the District.  Mr. 
Roman will be added to the District substitute teacher list effective the day 
after the last school day of the 2013-2014 school year.   
 

7. Recommendation to accept the resignation for retirement for Deborah Wirth, 
Instructional Assistant at the Middle School, effective the last staff day of the 
2013-2014 school year, after 27 years of service to the District.   
 

8. Recommendation to accept the resignation of Nicole Cummings, Accounts 
Payable Clerk.  Nicole’s last day will be March 18, 2014.   
 

9. Recommendation to remove Daniel Gressley as a District substitute teacher, 
effective March 12, 2014, as per his request. 
 

10. Recommendation to remove Staci Wolfe as a District substitute teacher, 
effective February 28, 2014, as per her request. 
 

11. Recommendation to remove Mary Knolle as a District substitute teacher, 
effective March 3, 2014, as per her request. 
 

12. Recommendation to remove Theodore Moyer as a substitute Instructional 
Assistant, effective March 17, 2014, as per his request.   

 
  B.  Appointments/New Employees 

1. Recommendation to add the following to the substitute teacher list, effective 
date pending the receipt and approval of all necessary paperwork at $90/day: 

 
 Jennifer Ames 
 Anderson Howat 
 Kyle Creyer 
 Christine Nagle 
 Amberly Drey 
 Eric Zuber 

 
2. Recommendation to add the following to the substitute instructional assistant 

list, effective date pending the receipt and approval of all necessary 
paperwork at a rate of $11.32/hr: 

 
 Jennifer Ames 
 Anderson Howat 
 Eric Zuber 

 
  C.  Other Actions 

1. Recommendation to change the status of Amilee Schillinger from a temporary 
one-on-one Instructional Assistant to a substitute Instructional Assistant at 
$11.32/hr., and substitute Teacher at $90/day, effective March 3, 2014.   
 

2. Recommendation to change the status of James Hawk from Custodian to 
Custodial Foreperson, effective March 10, 2014, at a rate of 18.61/hr.    
 

3. Recommendation to change classification for Constance Harding from a Class 
F, substitute Van Driver, to a Class E, part-time Van Driver, effective March 
17, 2014, at a rate of $16.08/hr.   
 

4. Recommendation to add classification for Timothy Roeder as a Class D, 
substitute Bus Driver, effective March 5, 2014.  The Class D rate of pay is 
$17.76/hr.  This is in addition to his Class E, part-time Van Driver status.   
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5. Recommendation to approve Marie Muth for bus cleaning, effective March 18, 

2014, at a rate of $11.50/hr.  
 

6. Request for approval of unpaid days for Anabela Berardi, part-time Bus 
Driver, for February 19-21, 2014, March 3-7, 2014 and March 12-14, 2014.   
 

7. Request for approval of unpaid days for Keely Dumbleton, part-time 
Instructional Assistant, for April 8-10, 2014. 
 

8. Request for approval of unpaid days for Jessica Ellex, part-time temporary, 
one on one Instructional Assistant, for April 21 & 22, 2014.   
 

9. Request for approval of unpaid days for Collette Gaugler, part-time 
Instructional Assistant, for May 16, 19, 20, 21 & 22, 2014.   
 

10. Request for approval of unpaid days for Angelika Haviland, part-time Bus 
Driver, for May 13, 2014-May 20, 2014.   

 
11. Request for approval of unpaid days for Tracy Humes, part-time Bus Driver, 

for half day May 27, 2014 and full days May 28-30, 2014.   
 

12. Request for approval of unpaid days for Shelley Moyer, part-time Office 
Assistant, for March 3 & 4, 2014.   
 

13. Request for approval of unpaid days for Sally Toth, Instructional Assistant, for 
February 25-March 4, 2014.   
 

14. Approval of unpaid leave for Sheila Harrison beginning December 4, 2013 
until May 30, 2014. 
 

15. Approval of unpaid leave for Sharon Mangold beginning March 17, 2014 with 
an end date to be determined.   

 
 
L. Matika noted seven staff members retiring with a total of 199 combined years of 
service.  She introduced the new substitute teachers.  A motion to approve personnel 
action was made by R. Morrison, noting regret but well wishes to those leaving.  They 
have done a phenomenal job. 
 

  Moved:  R. Morrison Seconded:  P. Toll Vote:  9 Aye,  0 Nay 
   
3.  Curriculum/ 
Building Issues 

  

 3.01 Approval of High School Foreign Language & International Cultures Club 
overnight trip to France & Italy 
Approximate dates--June 12 through July 4, 2014.  Final decision on date schedule will 
be made in Spring. 

  Moved:  J. Reiter Seconded:  P. Fisher Vote:  9 Aye,  0 Nay 
   
 3.02 Approval of 2014-2015 School District and Administrative/Support Calendars 

Dr. Wright explained changes from the traditional calendar the District usually follows.  
Board members discussed the changes.  Board members had questions on the number 
of days and number of hours that are required by School code.  Dr. Wright noted 900 
hours for elementary, 990 hours for secondary.  Typically it is planned for elementary to 
attend 1020 and secondary 1116.  There are five weather/snow days built into the 
calendar.  G. Sanders asked principals how the schedule is modified on 2 hr. delay days.  
Principals explained how the schedule is adjusted in their buildings.  

  Moved:  G. Sanders Seconded:  P. Fisher Vote:  9 Aye,  0 Nay 
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 3.03 Approval of resolution designating Official Local School District Holidays 

(OLSDH) per PA School Code, Section 1502 and PDE Basic Education Circular 
(BEC), for the 2014-2015 school year 
Five days may be designated as OLSDH days.  These days are not to be used as make-
up days. 

  Moved:  G. Sanders Seconded:  P. Fisher Vote:  9 Aye,  0 Nay 
   
4.  Policies   
 4.01 First reading of the following policies: 

The following policies were reviewed by the Policy Committee on March 3, 2014, and are 
recommended for First reading. 

801 - Public Records 
901 - Pubic Relations Objectives 
902 - Publications Program 
903 - Public Participation in Board Meetings 
904 - Public Attendance at School Events 
905 - Citizens Advisory Committees 

R. Morrison noted these policies were reviewed by the Policy Committee and some 
changes were suggested.  J. Holman noted a clarification on Policy 904 to denote those 
permitted to carry a weapon on school property.  These policies are posted on the 
District website for public review and comment. 

   
 4.02 Second reading and final Approval of the following policies: 

830 - Breach of Computerized Personal Information 
 

  Moved:  J. Reiter Seconded:  P. Fisher Vote:  9 Aye,  0 Nay 
   
5.  Operations   
 5.01 * Recommendation to proceed with:  

 contracting with Brandywine Transportation for extra curricular trips and a 
limited number of bus runs as needed 

 returning all van runs to Northwestern Lehigh transportation 
 purchasing 3 vans (2 replacements, 1 additional) and 1 bus 
 maintaining current staffing (2 FT mechanics, 1 FT transportation 

coordinator, 1 PT scheduler, 1 PT office assistant) 
If recommendations are approved, the Board will review contracts for Brandywine and 
bid/state contract pricing for vans/bus at a future meeting as a separate agenda item. 
 
 
L. Sorensen suggested the analysis presented at the Finance Committee Meeting be 
revised to account for office staff that would still be required should the District 
outsource the Transportation Department.  He commented about adding to the 
presentation.  W. Dellicker reminded Board members the motion made was to approve 
the recommendations as presented.  D. Schafer read the recommendation.  P. Fisher 
noted contracting will be similar to this year while trying to bring back van runs if 
possible.  Discussion followed regarding L. Sorensen’s concerns.  
L. Sorensen stressed the importance of clarifying to the public as accurately as possible 
to show strong reasons for keeping transportation in house. 
 
After discussion Board members agreed that J. Holman should post updated information 
to include an asterisk that in-house costs are not included in the financial analysis under 
outsourcing the department. 

  Moved:  W. Dellicker Seconded:  P. Toll Vote:  9 Aye,  0 Nay 
   
 5.02 * Approval to begin the bid process for purchase of tires for District vehicles 
  Note:  Items 5.02 through 5.06 were discussed at the March Operations Committee 

meeting and recommended for approval.  Items 5.02 through 5.06 will be approved in 
one motion. 

   
 5.03 * Approval to begin the bid process for purchase of District Vehicles (1 bus, 3 

vans) 
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 5.04 * Approval of Agreement with Daniels Sharpsmart, Inc. Easton, PA, for Medical 

Waste Treatment and Disposal in the amount of $71.50 per unit 
 

   
 5.05 * Approval of Developer's Sewer System Agreement with Lehigh County 

Authority for proposed sanitary sewer auxiliary wet well project 
 

   
 5.06 * Approval of bid award for proposed sanitary sewer auxiliary wet well project 

as per tabulation 
Wexcon, Inc., Mohrsville, PA, was awarded the bid in the amount of $28,200.00. 
 

  A motion to approve items 5.02 through 5.06 was made by L. Sorensen, seconded by P. 
Fisher. 
 
Moved:  L. Sorensen Seconded:  P. Fisher Vote:  9 Aye,  0 Nay 

   
6.  District Finances   
 6.01 2013-2014 Safe Schools Initiative Targeted Grant 

J. Holman reported the District was not chosen to receive the competitive grant. 
   
 6.02 Approval of Lehigh University Contract #614520 for use of Stabler Center for 

commencement ceremonies on June 7, 2014 in the amount of $6,920.00 
  Moved:  W. Dellicker Seconded:  R. Morrison Vote:  9 Aye,  0 Nay 
 
 

  

 6.03 Approval of E-rate contracts with SchoolWorld and Line Systems, Inc. for 
2014-2015 school year 
Contracts are for website hosting, internet, cellular phones, and phone lines.  J. Holman 
commented that E-rate is a process where vendors submit proposals for the services 
you request.  The Committee discussed some concerns regarding terms in the contract 
involving warranty and liability language.  R. Morrison and P. Toll suggested looking at 
other vendors in the future.  JL. Sorensen asked if there were any problems with these 
vendors.  G. Sanders commented on reliability of vendor and subscription support.   

  Moved:  P. Toll Seconded:  P. Fisher Vote:  9 Aye,  0 Nay 
   
 6.04 * Approval of District sponsorship of Northwestern Elementary PIE Family 

Roller Skating Night at Independence Family Fun Center, Schnecksville, PA, to 
be held Wednesday, April 9, 2014, from 6 to 8PM for grades K-5 and families 
and Weisenberg Elementary Family Roller Skating Night at Skateaway to be 
held on March 4, 2014 from 6-8:30PM, consistent with Policy 914 Support 
Organizations 

   
Items 6.04, 6.05, and 6.06 were discussed during the March Finance Committee 
Meeting and recommended for approval. 

   
 6.05 * Approval of the following contract(s) to be paid from Student Activity Funds: 

 Lehigh Valley Zoo, Schnecksville, PA, Animal Coverings ZAP, for Weisenberg 
Elementary Kindergarten on May 21, 2014, in the amount of $735.00 to be paid 
from student activities. 

 
 6.06 Receive the following Reports for January 2013: 
   Budget Report 
   Revenues Report  
   Treasurer’s Report 
  Fund 10 General Fund with a beginning balance of $30,002,214.35, receipts of 

$787,763.58, and disbursements of $2,190,280.09, leaving a balance of 
$28,599,822.84.  Note:  January balance reflects adjustment made by auditors. 
An additional $125 is included in Petty Cash. 
Fund 22 Capital Reserve Fund with a beginning balance of $1,084,052.77, 
receipts of $21.88, disbursements of $0, leaving a balance of $1,084,074.65. 
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Fund 31 2009 General Obligations Note with a beginning balance of 
$480,054.67, receipts of $20.84, disbursements of $0, leaving a balance of 
$480,075.51. 
Fund 33 2008 General Obligations Bond with a beginning balance of 
$764,430.73, receipts of $140.62, disbursements of $0, leaving a balance of 
$764,571.35. 
Fund 50 Food Service Fund with a beginning balance of $71,443.63, receipts 
of $44,577.21, disbursements of $34,352.51, leaving a balance of $81,668.33. 

   EIT Report 
   Activity Fund Report 
   Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object 

Report 
  The Reports were accepted as presented.   

 
 
Items 6.04 through 6.06 were approved with one motion. 

  Moved:  G. Sanders Seconded:  R. Morrison Vote:  9 Aye,  0 Nay 
   
 6.07 Approval of the following Bills as listed for payment: 
 Fund 10 General Fund check #068041 through 068399 and electronic payments 

totaling $1,586,114.31 
 Fund 22 Capital Reserve Fund—none  
 Fund 31 Construction & Renovation Fund 2009 Note—none  
 Fund 33 2008A General Obligations Bond (GOB) check # 001099 through 001102 

totaling $11,186.48 
 Fund 50 Food Service Fund check # 006187 through 006201 totaling $25,586.35 
  The Bills were approved for payment as presented. 
  Moved:  W. Dellicker Seconded:  P. Fisher Vote:  9 Aye,  0 Nay 
   
7.  Other Reports    
 7.01 Enrollment Report  

There are 2250 students enrolled in District schools including 5 Digital Academy 
students, 100 who attend half-day LCTI and 7 who attend LCTI full time.  There are 25 
out-of-district placements, 58 Charter/Cyber students, 44 homeschooled students, and 
171 students who attend non-public schools.  Dr. Wright noted a slight decrease in 
enrollment.  G. Sanders asked if the District reaches out to families when students 
withdraw for homeschooling.  L. Stitzel noted she does contact families that transfer to 
cyber/charter schools to offer enrollment in the Digital Academy.  Board members had 
questions regarding cyber & charter school costs compared to District costs for students 
in the Digital Academy.  C. Stafford explained how the formula for state funding is 
calculated.   Discussion followed on the progress of Circle of Seasons.  A site visit was 
suggested.  Dr. Wright will arrange a visit for interested Board members. 

   
 7.02 Foundation Report 

J. Holman reported on a successful pancake breakfast at Applebees.  The 5k “rock n 
run” will be held May 31 at Ontelaunee Park in New Tripoli.  Registration can be done on 
the Foundation’s website.  Teacher Mini Grant proposals are being submitted.  
Applications are due back to building principals by April 11. 

   
 7.03 Committee Reports 
 Legislation—D. Schafer noted a legal roundup to be held at IU 21 on March 20 and 

spoke about a possible merger of two school districts in Berks County.  
 Intermediate Unit—D. Schafer reported on the IU’s Foundation golf tournament.  The 

facilities plan for next year was presented.  No changes are expected.  Currently 
there are ten classrooms housed in District buildings. 

 Lehigh Career & Technical Institute—no report 
 Lehigh Carbon Community College—P. Fisher talked about decreased enrollment.  

The demand for on-line courses has increased.  LCCC is looking at ways to 
strengthen enrollment and meet the needs of students.   

 Recreation Commission—The Rec Commission is getting ready for Spring.  The 
annual walk-around is scheduled for Saturday. 
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8.  Old Business   
 8.01 Approval to nominate Willard Dellicker as a candidate for LCCC Trustee At-

Large 
An At-large seat on the LCCC Board of Trustees is available. The NWLSD Board has an 
opportunity to make a nomination for a candidate.   

  Moved:  P. Fisher Seconded:  R. Morrison Vote:  9 Aye,  0 Nay 
9.  New Business   
  None 
   

10. Communications   
 10.01 President will offer courtesy of the floor for public comment 

 There were no comments from the public. 
 

 10.02 Communications/Notes for the Board from Greg Sanders, Secretary 
 None  

 
 10.03 Administrative/Building Sharing 

 Principals shared current events and reported on Keystone and upcoming PSSA testing. 
M. Scott announced Special Needs Awareness Day sponsored by St. Lukes Health 
Network.  There will be 43 exhibitors as resources for families.  WEIS will hold their Art 
Expo on April 10, NWE will hold Literary Arts Night on April 15.  
 

 10.04 Board Member Sharing 
 President Schafer suggested including the Solicitor in “Sharing.”  Board members 

thanked everyone for attending the meeting and extended good wishes to Jacob 
Steidinger on his scout project.  Board members recognized students for their artwork  
P. Fisher spoke on immersing students in the arts and was thankful the District did not 
have to cut back in those areas.  He also noted a newsworthy article by Keith Groller of 
the Morning Call about students involved in both the arts and sports. 
 

 10.05 Committee Meetings 
  President Schafer noted Executive Session for personnel issues will be held immediately 

after the Board meeting. 
 
A Board Workshop was held February 17, 2014 @ 6PM. 
  
Committee Meetings held this month: 
   Policy, 3/3/14 @  6PM, Board Rm. 
   Operations, 3/3/14 @ 7 PM, Board Rm. 
   Finance, 3/5/14 @ 6 PM, Board Rm. 
   Personnel, 3/5/14 @ 7 PM, Conf. Rm. 
  
 Executive Session 3/19/14 after the regular Board meeting 
 Board Workshop 3/24/14 @ 6PM, Board Rm. 
 Board Workshop 3/27/14 @ 6PM, Board Rm. 
  
Upcoming Committee Meetings: 
   Finance, 4/2/14 @ 6 PM, Board Rm. 
   Personnel, 4/2/14 @ 7 PM, Conf. Rm. 
   Policy, 4/7/14 @ 6 PM, Board Rm. 
   Operations, 4/7/14 @ 7 PM, Board Rm. 
 

11. Adjournment   
  Upon motion by P. Fisher, seconded by R. Morrison, the meeting was adjourned at 9:31 PM. 
   
  * Discussed in Committee Meeting 
   
 

Respectfully submitted, 
 
  
Greg Sanders, Secretary 
By N. Zellner, Recording Secretary 


