
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD FINANCE COMMITTEE MEETING 
District Board Room 

Wednesday, June 6, 2014, 6:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The meeting was called to order at 6:00 PM by Willard Dellicker. 

   
 1.02 Roll Call 
  PR/AB 

* arrived late 
PR Willard Dellicker PR Ronald Morrison  AB* LeRoy Sorensen 
PR Paul Fisher PR Joseph Reiter AB* Phil Toll 
AB* Todd Hernandez PR Greg Sanders AB* Darryl Schafer  

  Also Present:   
 
Leslie Frisbie, Luann Matika, Jennifer Holman, Mary Anne Wright, Nancy Zellner 
 
 

 1.03 Approval of Agenda 
  A request was made to hold item 3.03 until John Freund’s arrival.  The agenda was 

approved with agreement to wait for Attorney Freund for discussion of that item. 
  Moved:  G. Sanders Seconded:  J. Reiter Vote:  5 Aye,  0 Nay 
   
 1.04 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment. 

 
 1.05 Approval of Minutes for May 7, 2014 
  The Minutes were approved as presented.  
  Moved:  P. Fisher Seconded:  J. Reiter Vote:  5 Aye,  0 Nay 
2.  Routine Items   
 2.01 Reports 
* D. Schafer 
entered the 
meeting at 6:03PM. 
 
 
*L. Sorensen 
entered the 
meeting at 6:05PM. 

 1. Budget Report 
2. Revenues Report  
3. Treasurer’s Report 

Fund 10 General Fund 
Fund 22 Capital Reserve Fund 
Fund 31 2009 Note  
Fund 33 2008A General Obligations Bond (GOB) 
Fund 50 Food Service Fund 

4. EIT Report 
5. Activity Fund Report 
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object 

Report  
 
Committee members commented on earned income tax collections, transfer tax, and 
interim tax on West Hills property. 

   
   
3.  Discussion  
   Items for Board 
 Action 

  

 3.01 2014-2015 Final Budget Discussion 
L. Frisbie noted additional reductions since the May presentation.  She reviewed 
revenues showing a net increase of $794,689 in anticipated revenue. L. Frisbie reviewed 
changes to expenditure assumptions and noted a net decrease to anticipated 
expenditures of $-60,025.  She explained the planned use of Fund Balance—committed, 
assigned and unassigned. 
 
The Final Budget will be presented at the June 18 meeting for adoption. 
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 3.02 Approval of the Homestead Farmstead Exclusion Resolution 

The annual resolution is required when gaming revenues are accepted from the state.  
The reduction of $150.40 will be noted on July 1 tax bills.  There are currently 4474 
properties (slight increase) approved through the Homestead program.  The number of 
farmsteads decreased by three.  180 are enrolled and will receive a reduction of $3.86.   
 
D. Schafer commented on any taxes on online gambling.  This item will move forward 
for Board approval at the June Board Meeting. 

   
 3.03 Legal Services Proposal Revised 

John Freund attended the meeting to answer any questions regarding fees.  He 
explained the fee schedule of an annual fee (retainer) and separate invoices for things 
that are not covered by retainer and noted the value of a retainer. 
The Committee agreed to move this item forward for Board approval. 

   
 
 
 
 
*P. Toll entered the 
meeting at 6:15PM. 

3.04 2014-2015 Insurance Renewal 
 
The District is looking into an insurance policy for the coverage of armed security 
officers.  The Committee held discussion on cost increases from carriers.  L. Frisbie 
talked about claims history and reasons insurance costs are increasing.  It was noted 
the major reason for increase was major storm damages during the past year.  W. 
Dellicker asked if Willis could come to speak with the Finance Committee in the future.  
All agreed it would be beneficial.  The Committee discussed workers’ compensation 
insurance costs and suggested the carrier may be able to provide safety training.  The 
Committee agreed to move the item forward for Board approval. 

   
 3.05 Extended School Year Tuition Agreement 

Recommendation to approve the extended school year tuition agreement as attached. 
The agreement will extend services for special education students throughout the 
summer months.  The Committee agreed to move this item forward for Board approval. 

   
 3.06 Capital Reserve Transfer 

Planned transfer of general fund budget dollars to Capital Reserve for future capital 
improvements.  The transfer amount will be funded through refinancing savings.  The 
anticipated amount of transfer is $296,500.  Anticipated transfer of $140,200 general 
fund budget dollars to Capital Reserve for the planned purchase of buses and vans.  
Transfer needed due to timing of delivery of the vehicles.  
 
The Committee agreed to move this item forward for Board approval. 
 

 3.07 June 30, 2014 Fund Balance Resolution 
The resolution designates reserve fund categories.  The Committee agreed to move this 
item forward for Board approval. 

   
 3.08 Approval to Use Committed Fund Balance 

Board action is required to use committed fund balance for PSERS Stabilization, 
Diesel/Oil Stabilization, and Emmaus Bond Pool Stabilization which is presented as use 
of fund balance in the Final Budget.  The Committee agreed to move this item forward 
for Board approval. 

   
 3.09 Payment of Bills June 30, 2014 

Approval for Business Office to perform a check run on June 30, 2014 to close out the 
fiscal year outstanding invoices.  The Committee agreed to move this item forward for 
Board approval. 

   
4.  Informational 
 Updates 

  
 

   
 4.01 Annual Investment Update 
 
 
 

 L. Frisbie reviewed a summary of investments with New Tripoli Bank.  The District is in 
the process of finalizing paperwork for transfer of funds to a certificate of deposit.  
Money Market account will be reduced by $8,000,000 once transaction is finalized.   
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*T. Hernandez 
entered the 
meeting at 7:09PM. 

P Toll commented on the authority of the Business Administrator on this decision.  In his 
opinion, the Finance Committee should be consulted.  Discussion followed.  A suggestion 
was made to have a solid process or procedure put in place.  W. Dellicker noted utmost 
trust in the Business Administrator noting authority as part of the job description to do 
this kind of transaction.  He suggested looking at Policy 609 Investment of District 
Funds to see if anything needs to be changed.  P. Fisher remarked that if the Board 
approves expenditures, we should approve investments going forward.  After further 
discussion, all agreed the Policy Committee should review Policy 609 and that the 
Business Administrator should go ahead with the investment plan. 
 

   
5.  Other   
 5.01 Old Business 

Update on CSIU Fuel Bid questions from May 21, 2014 Board meeting. 
L. Frisbie has contacted CSIU 16 regarding the questions raised by Dave Brennan.  
Discussion followed on lower participation rates, districts converting to natural gas, 
districts committing to less gallons, and joining local IU consortiums.  R. Morrison asked 
how old the heating equipment was and if anything was on the FMP to be replaced.   M. 
Wright noted McClure will include that in the energy report.  

   
 5.02 New Business 
  L. Sorensen commented on zero based budgeting.  L. Frisbie commented on a GASB 

presentation and the impact of the requirement to include PSERS liability on Financial 
Statements.  
 
M. Wright asked if there was need for a July Finance Committee meeting.  The majority 
were in agreement to cancel the July meeting.  R. Morrison requested the Board 
meeting agenda be put available earlier if we do not have a Finance meeting. 
 

 5.03 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment.  There were no 

comments. 
    
6.  Adjournment    
  Upon motion by R. Morrison, Seconded by P. Toll, the meeting was adjourned at  

8:22 PM. 
 
 

Respectfully submitted, 
Nancy Zellner, Recording Secretary 


