
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD OPERATIONS COMMITTEE MEETING 

District Board Room 

Wednesday, July 3, 2013, 5:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
        The meeting was called to order at 5:00 PM by G. Sanders. 

 
 1.02 Roll Call 

  PR/AB 

PR Willard Dellicker PR LeRoy Sorensen   

PR Joseph Reiter PR Darryl Schafer 

PR Greg Sanders PR Ronald Morrison  

  Also Present:  Mark Thompson, Scott McMackin, Todd Nagle, Phil Toll, Lori Seier, 
Jennifer Holman, Mary Anne Wright 

 
 1.03 Approval of Agenda 

  The agenda was approved as presented. 

  Moved:  W. Dellicker Seconded:  R. Morrison Vote:  5 Aye,  0 Nay 

   

 1.04 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment. 

 
 1.04 Approval of Minutes for June 5, 2013 

  The Minutes were approved as presented. 

  Moved:  W. Dellicker Seconded:  J. Reiter Vote:  5 Aye,  0 Nay 

2.  Routine Items   

  None 
 

3.  Discussion  
   Items for Board 

 Action 

  

 3.01 Weisenberg Grease Trap 

  R. Kripplebauer reviewed previous work done to remedy the odor problem in the kitchen 

and the recent findings from the checking the lines with a camera.  Not all areas could 
be reached with the camera, despite the use of multiple cameras.  He again 

recommended replacing the grease trap as a resolution to the problem.  The Committee 

discussed the problem.  L. Sorensen had questions about the “as built” drawings. Mark 

Thompson explained that the general contractor is responsible for the as built plans for 
any changes that were made from the original drawings.  R. Kripplebauer noted the as 

built drawings were provided to vendors to look at grease trap. 
 

The Committee agreed to move forward and obtain three competitive quotes for 

replacement of the grease trap. 

   

 3.02 HS Door Preventative Maintenance Agreements 
  R. Kripplebauer secured quotes for extended preventive maintenance of the doors that 

are currently being repaired.  It was agreed to go with the alternate agreement for only 
20 of the doors.  L. Sorensen did not support moving forward with the agreement. 

 

4.  Informational 

 Updates 

  

 4.01 High School Sidewalk and Step Issues 
  M. Wright, J. Holman, Mark Thompson from MKSD, Todd Nagle and Scott McMackin 

from Cowan Associates, and R. Kripplebauer (Skype) looked at the areas of concern.  
Scott McMackin  shared the review of the areas in question.  He stated the construction 

that was done was within the specifications and tolerances.  He noted the ultimate 

solution is drainage work in that area.  He suggested three options:  1) leave area as is 
with no changes as recommended, 2) replace four concrete panels to get a slight grade 

away from the door at an approximate cost of $3,000.  3) address the water coming 
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from the retaining wall and the field is a trench drain at the bottom of the steps and at 

the edge of the four concrete panels at an approximate cost of $10,000.  The 
Committee discussed options but were not in agreement on how to fix the problem.   

 

After lengthy discussion a decision was made to have Cowan contact the contractor to 

look at the athletic entrance area and review the sidewalk and steps at the front of the 
gym.  The Committee would like repairs, at no cost to the District, completed in these 

areas. 
 

 4.02 Oil Testing 

R. Kripplebauer researched testing of bus engine oil that would assist in engine 

maintenance.  J. Reiter spoke about the grade of oil used in the buses and the longevity 

of oil changes. He noticed 40 wt oil degraded to 20 wt when he reviewed a free test 
result.  He voiced his concerns regarding extending the time between oil changes.  The 

decision was made to move forward with testing at an approximate cost of $600 per 
year. 

5.  Other   

 5.01 Old Business 
  Discussion continued on contracting for additional days of monitoring of the roof work.  

Ten days are included in the contract with TREMCO. 
 

L. Sorensen voiced his concerns regarding quality control and accountability.  The 
Committee agreed to move forward with an additional ten (10) days of monitoring at a 

cost of $770.00 per day.  L. Sorensen would like detailed documentation and pictures as 

the work progresses. 
 

 5.02 New Business 
   

 5.03 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment. 

 

6.  Adjournment    
  Upon motion by      , seconded by      , the meeting was adjourned at 6:13 PM. 

 
 

Respectfully submitted 

Nancy Zellner, Recording Secretary 

 


