Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
District Board Room
Wednesday, July 3, 2013, 6:00 PM !

MINUTES

1. Agenda
1.01 Call to Order

The meeting was called to order at 6:15 PM by Willard Dellicker.

1.02 Roll call
PR/AB
AB | Camille Bartlett PR | Todd Hernandez PR | Greg Sanders
PR | Willard Dellicker PR | Ronald Morrison PR | LeRoy Sorensen
AB | Christopher Ford PR | Joseph Reiter PR | Darryl Schafer

Also Present: Phil Toll, Leslie Frisbie, Jennifer Holman, Mary Anne Wright

1.03 Approval of Agenda
The agenda was approved as presented.
Moved: Seconded: Vote: 7 Aye, 0 Nay

1.04 Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment.
Phil Toll asked to comment on item 4.01 payroll & timesheet systems when that item is
discussed. He also commented on $3.6 million surplus last year and asked if there
would be the same surplus.

1.05 Approval of Minutes for June 5, 2013
The Minutes were approved as presented.
Moved: Seconded: Vote: 7 Aye, 0 Nay
2. Routine Items
2.01 Reports

3. Discussion
Items for Board
Action
3.01 InvoHealth Speech Therapist Contract
This is a renewal of the contract for speech and pathology services.

3.02 GRE Lehigh LLC Stipulation
Owner requested a reduction in assessment. The fair market value and assessed value
of the property was set by the Court as $9,750,000.00.

3.03 Advance Stores Stipulation
Owner requested a reduction in assessment. The fair market value and assessed value
of the property was set by the Court as $29,900,000.00

3.04 Reverse Assessment Appeal
The school district can challenge an assessment. Recently this property sold at a higher
value than the county assessment. L. Frisbie recommended starting the process for an
appeal by filing the paperwork with the County. The potential ability to recoup
approximately $80,000 per year would be financially beneficial to the District. All
agreed to move ahead.

3.05 Addendum to Settlement Agreement
Addendum to a special education agreement regarding transportation of student.

3.06 Lifetouch Yearbook Publication Agreement
The agreement sets the pricing for the Middle School yearbook that will be paid for
through the student activity account. All were in favor of moving forward with the
agreement.
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4. Informational
Updates

5. Other

6. Adjournment

3.07

4.01

5.01

5.02

5.03

Lifetouch

The three-year agreement sets the prices for the photography packages (school
pictures) for students and the rebates and services available. There is no cost to the
District.

Presentation on Payroll & Timesheet Systems

L. Frisbie investigated payroll and timesheet options that will assist the District for
compliance with the new reporting requirements of healthcare reform (PPACA). The
District currently uses a manual paper system for record keeping for payroll and paid
time off (personal/sick/vacation days). L. Frisbie shared information on TimeClock Plus.
The system would provide real-time data on employee work hours and will track paid
time off. The system will integrate with our current payroll processing system. The
Committee discussed the advantages of the electronic system and comparison of
another payroll/timesheet systems (ADP).

Phil Toll commented on the two proposals.

L. Frisbie reviewed the timeline for implementation of either system. The Committee
discussed both proposals. The Committee agreed to have L. Frisbie review and present
a recommendation at the July Board meeting.

Old Business

New Business

Public Comment

The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

Upon motion by J. Reiter, Seconded by L. Sorensen, the meeting was adjourned at
7:19 PM.



