
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD FINANCE COMMITTEE MEETING 
District Board Room 

Wednesday, February 12, 2014, 6:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The meeting was called to order at 6:00 PM by Willard Dellicker. 

   
 1.02 Roll Call 
  PR/AB 

** Arrived later 
PR Willard Dellicker AB** Ronald Morrison  PR LeRoy Sorensen 
PR Paul Fisher PR  Joseph Reiter PR Phil Toll 
PR Todd Hernandez PR Greg Sanders PR Darryl Schafer  

  Also Present:   
Jennifer Holman, Christine Stafford, Mary Anne Wright, Nancy Zellner 
 
 

 1.03 Approval of Agenda 
  The agenda was approved as presented. 
  Moved:  P. Toll Seconded:  P. Fisher Vote:  8 Aye,  0 Nay 
   
 1.04 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment.  There were no 

comments. 
 

 1.05 Approval of Minutes for January 8, 2014 
  The Minutes were approved as presented. 
  Moved:  G. Sanders Seconded:  J. Reiter Vote:  8 Aye,  0 Nay 
2.  Routine Items   
 2.01 2014-15 Budget Discussion 
**R. Morrison 
entered the 
meeting at 6:02PM. 

 The goal of the discussion was to review and discuss budgeting strategies for the 
following:  OPEB, Diesel/Heating oil, Capital Reserve Transfer, PSERS, EBP Rate 
Stabilization, and Budgetary Reserve.  Christine Stafford reviewed the current OPEB 
(Other Post-Employment Benefits) funding structure and answered questions on OPEB.   
 
C. Stafford reviewed the Diesel/Heating Oil Bid process and shared the District’s history 
for the past six years and the District’s usage of the past five years.  
 
C. Stafford noted the savings that will be realized from the recent Bond refinancing and 
recommended transfer to Capital Reserve in the 14/15 budget as was done last year.  
This could be used for future capital projects. 
 
C. Stafford reviewed projected PSERS rates and budget strategy using 18.5% with the 
remaining coming from fund balance.    
 
She noted the EBP Bond Stabilization was historically budgeted at 4%, but was reduced 
to 3% in the 2013/14 budget.  She recommended continuing at 3% in the 14/15 
budget. 
 
Budgetary Reserve is us to cover expenditures that are not planned or that resulted in 
additional costs compared to estimates.  Historically it has been funded through millage 
or a combination of millage and fund balance. 
 
Open budget items such as retirements and staffing/enrollments, diesel/heating oil 
prices/ PPACA healthcare implications, and State revenues are currently estimated and 
will be adjusted in future months.  M. Wright asked for direction from the Board on 
strategies to use to update the proposed budget.  W. Dellicker recommended continuing 
to use the assumptions and strategies that were presented.  R. Morrison stated he 
would like to see a millage reduction due to a surplus and increases in real estate 
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revenue.  P. Toll suggested preparing the budget with the information that was 
presented and asked if we could go back at a later time make changes if it is possible to 
decrease millage.  G. Sanders commented that revenues have varied very little from 
budget to actual.  Board members discussed real estate revenues and EIT. 
 
The timeline for budget approval was reviewed.  The proposed final budget needs to be 
approved 30 days before final adoption in June.  Changes can be made during that time 
period.   
 
L. Sorensen commented on paying down debt and suggested considering lowering 
millage after the District pays down some of our debt.  P. Fisher commented on defining 
the consensus and goal of the budget strategy.  W. Dellicker asked if the board could 
support the budget process moving forward with Christine and the administration. He 
stated that it would appear that that budget would be between a zero increase and the 
index.  Discussion followed on fund balance composition.  Board members were 
comfortable continuing the budget process as it was presented. 
 

 2.02 Contracts—none  
   
 2.03 Reports 
  1. Budget Report 

2. Revenues Report  
3. Treasurer’s Report 

Fund 10 General Fund 
Fund 22 Capital Reserve Fund 
Fund 31 2009 Note  
Fund 33 2008A General Obligations Bond (GOB) 
Fund 50 Food Service Fund 

4. EIT Report 
5. Activity Fund Report 
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object 

Report  
 
There were no questions regarding the reports. 
 

 2.04 2013-2014 Budget Transfers 
There were no questions regarding the transfers.  Transfers will be submitted for 
approval February 19. 

   
3.  Discussion  
   Items for Board 
 Action 

  

 3.01 Intermediate Unit 21 2014-15 Budget 
   
 3.02 Lehigh Career & Technical Institute 2014-15 Budget 
   
 3.03 Lehigh Carbon Community College 2014-15 Budget 
   

Board members received the budget packets for CLIU #21, LCTI, and LCCC.  They will 
review the information and contact the Board rep with questions.  These budgets will be 
submitted for Board approval February 19. 
 

 3.04 Xerox Proposal 
 
   
 3.05 PSBA Contract 

Approval of contract with Pennsylvania School Board Association to provide a 
customized on-site workshop for Board Members on February 19, 2014 in the amount of 
$850.00. 
 
All agreed to move the item forward for approval on February 19. 
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 3.06 Service Agreement with Lehigh Valley Center for Independent Living 
  The agreement is for services for a student.  All agreed to move the item forward for 

approval on February 19. 
 

 3.07 PlanCon K Document Review Due to Bond Refinancing 
There are routine documents that must be submitted to the State after the Bond 
refinancing.  All agreed to move the item forward for approval on February 19. 
 

   
4.  Informational 
 Updates 

  

   
 4.01 E-Rate Update 
  The Business Office is currently working on the proposals. 

 
 4.02 Tax Appeal on Section 319 Property 

A NWLSD property owner has filed a civil petition for appeal requesting relief of 
payment for roll-back taxes imposed in September 2013 for breach of a section 319 
agreement.  C. Stafford gave background information.  No action is needed. 

   
5.  Other   
 5.01 Old Business 
  None 

 
 5.02 New Business 
  None  

 
 5.03 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment.  There were no 

comments. 
    
6.  Adjournment    
  Upon motion by P. Fisher, Seconded by P. Toll, the meeting was adjourned at 7:06 PM. 

 
 

Respectfully submitted, 
Nancy Zellner, Recording Secretary 

 
 
 


