Northwestern Lehigh School District ||
6493 Rte. 309, New Tripoli PA 18066
BOARD OPERATIONS COMMITTEE MEETING
District Board Room
Wednesday, August 7, 2013, 5:00 PM !

1. Agenda
1.01
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1.03
1.04
1.05

*Greg Sanders

entered the

meeting at 5:11

PM.

2. Routine Items

3. Discussion

Items for Board

Action

3.01

MINUTES

Call to Order
The meeting was called to order at 5:04 PM by Darryl Schafer

Roll Call

PR/AB
PR Willard Dellicker PR via phone LeRoy Sorensen
PR Joseph Reiter PR Darryl Schafer
AB* | Greg Sanders PR Ronald Morrison

Also Present:

Kim Borgman, Harley Newman, Karen Maiola, Cass Graver, Lori Seier, Leslie Frisbie,
Luann Matika, Jason Zimmerman, Jennifer Holman, Mary Anne Wright, Nancy Zellner

Phil Toll—5:52

Approval of Agenda
The agenda was approved as presented.
Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, 0 Nay

Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment.

Harley Newman, bus driver, commented on Federal regulations not going into effect

until 2015, the look back period, averaging 10 months vs. 12 months. He also spoke
about having drivers to fill all academic runs without difficulty without exceeding 5.5

hours.

Kim Borgman, bus driver, spoke about contracting out sports runs. Last year drivers
with 27.5 hours were allowed to do subbing. She asked to be able to do this again this
year and for the opportunity to do runs they are able to do outside of their normal runs
(weekends, etc.).

Harley Newman stated it was precipitous of the District to send letters to inform drivers
if the contract had not yet been approved by the Board.

Approval of Minutes for July 3, 2013

A motion was made and seconded to approve the Minutes. R. Morrison noted he was
present at the meeting, but was not listed in the roll call. He also noted comments
regarding the concrete issues were not included in the Minutes. The motion to approve
was withdrawn. Approval of the minutes was held for clarification.

Recommendation for approval of contract with PASBO for Craig Boltz as
Interim Director of Operations beginning August 8, 2013 at $48/hour

L. Frisbie contacted PASBO regarding interim services. PASBO was able to secure the
services of Mr. Boltz for the period until a new Director of Operations is filled. The
contract includes mileage. The Committee supported Mr. Boltz starting employment
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4. Informational
Updates

3.02

3.03
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August 8 with formal Board approval scheduled for the August 21, 2013 regular Board
meeting.

Bus Stops

R. Morrison commented on stop duplication on the list that was presented. Bus stops
for use for the 2013-2104 school will be presented for approval at the August 21
regular Board meeting.

Brandywine Transportation, Inc. Agreement

Seven drivers who have CDLs resigned since the school year ended. The District is not
able to fill all of those positions before the first day of school and also fill athletic event
runs for Fall. As a resolve, two companies were contacted. Brandywine Transportation
responded and is able to provide buses and drivers for the non-public runs and athletic
runs. The Committee discussed the sanctions of being late for PIAA athletic events,
liability of Brandywine drivers using District buses, and other options. M. Wright noted
the District is not outsourcing transportation, just a portion of the runs.

J. Holman noted previous shortages of drivers/substitues, but the situation became
critical when we were unable to fill the runs for the start of school. Brandywine
Transportation would need notification of approval by the end of next week to have
vehicles and drivers in place for August 17 athletic runs and for August 26 start of
school. L. Frisbie answered questions regarding health care reform and enforcement
and recording requirements. She noted additional guidelines came out for 10 month
and 12 month averaging of weekly hours (cannot average hours over 12 month period
for 10 month employees). Discussion followed regarding recruiting new drivers.

W. Dellicker suggested this topic should be an on-going discussion. The question was
raised if Brandywine Transportation would employ our current drivers. J. Holman noted
they are an Equal Opportunity Employer, but can’t guarantee every driver who applies
would be hired.

R. Morrison had questions on the use of District fuel and accurate recording and logging.
He also asked if this would impact the number of new busses the District was planning
to purchase in January. L. Frisbie shared cost comparisons based on last year’s runs.

Kim Borgman commented on drivers coming here to get training and then leaving. She
suggested drivers need to earn enough to make it worth their while to stay here. She
asked if the contract could be only for the sports runs that we can‘t fill. She expressed
concern that our drivers would stay with Brandywine if they are able to work more
hours for them.

W. Dellicker noted the need to have something in place to take care of the problem to
be able to operate school for the start of the year.

Harley Newman commented on incentives to attract drivers and finding a cost effective
way to do runs in house vs. outsourcing.

D. Schafer asked for a recommendation from the Board on how to proceed. W. Dellicker
said he will support the agreement. G. Sanders would like to review the contract.
J. Reiter noted the District has no choice but to do something for this year.

A Special Board meeting was scheduled for August 14, 2013 at 7 PM to review, discuss
and act on the agreement. The meeting will be advertised in the Morning Call.

M. Wright publicly thanked Jennifer Holman, Leslie Frisbie, Cass Graver, Kim Borgman
and several other drivers for working together to find a resolve.

Roof Restoration Update

- Roof repairs from 7.22.13 leak

- Warranty issues

J. Holman shared an update on the work completed. Houck will be unable to complete
the work on time due to weather constraints and delivery of the correct trim. They
expect to finish around the 22M.
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5. Other

6. Adjournment
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J. Holman reported on a leak in the hallway in the high school in an area of roof
restoration. Heavy rains occurred during the evening. Insulation and drywall were
removed to dry the area and the area was treated to prevent mold. Houck has taken
responsibility and contracted with a company for removal and restoration.

J. Holman reported on warranty issues on sections not included in the project. Houck
will do the work for Carlisle that is included in the Carlisle warranty. R. Morrison noted
thanks to J. Holman for her vigilance in protecting school property. L. Frisbie noted a
“notice only” claim was filed with the District’s insurance company.

HS Door Repair Update
J. Holman noted several doors continue to have problems. She will be meeting with the
contractor.

Weisenberg Grease Trap Update

Quotes were solicited. The third vendor submitted a quote for $21,000 which is above
the threshold and must be bid. No work would be done until a holiday break
(Thanksgiving or Winter break). The trap was double sealed and should be okay for the
start of the school year. Due to the time constraints, the project was put on hold until
next summer.

Concrete water retention resolve

L. Sorensen provided a video of problem areas. The video will be available for any
Board member who wishes to view it.

The areas identified are 1) area near athletic entrance, 2) cracks on gym stairs in front
of building, 3) pooling water on steps 2 & 3 at gym entrance, drain at top of stairs at
Athletic entrance, 4) concrete at handicapped entrance to gym, 5) handicapped cutout
where it meets the blacktop, 6) drain at top of ramp at athletic entrance. A letter will
be issued to Barker and Barker regarding a resolve to the issues and the warranty.
Barker and Barker will make the modifications to fix the issues identified. Work should
be completed before August 23™.

G. Sanders asked for L. Sorensen’s comments. He suggested getting another opinion.
G. Sanders asked the Committee if they were ready to move forward with a solution. L.
Sorensen strongly recommended a second opinion using substantial instruments. Pres.
Schafer asked if the Board wishes to move forward. The majority agreed to move
forward with the work as described as a letter will be issued to Barker about the issues
and resolution.

Old Business—none
New Business—none
Public Comment

The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

Upon motion by G. Sanders, seconded by J. Reiter, the meeting was adjourned at
6:46 PM.

Respectfully submitted
Nancy Zellner, Recording Secretary



