Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD POLICY COMMITTEE MEETING
District Board Room
Monday, April 7, 2014, 6:00 PM

1. Agenda

2. Routine Items

1.01

1.02

1.03

1.04

1.05

2.01

MINUTES

Call to Order
The Meeting was called to order at 6:00 PM by Ron Morrison.

Roll Call
PR/AB

Willard Dellicker PR Phil Toll
PR Ronald Morrison

Other Board members present: Joe Reiter, Paul Fisher

Also Present:
Lori Seier, Luann Matika, Jennifer Holman, Mary Anne Wright, Nancy Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: J. Reiter Seconded: R. Morrison Vote: 4 Aye, 0 Nay

Courtesy of the Floor for Public Comment
There were no comments.

Approval of Minutes for March 3, 2014
The minutes were approved as presented.
Moved: J. Reiter Seconded: R. Morrison Vote: 4 Aye, 0 Nay

Discussion about new policies
Discussion and suggested revisions by the Policy committee for the following policies:

906 - Public Complaints
P. Toll asked why nothing is listed for “purpose.” He noted all policies should have
language stating the purpose. The Committee discussed adding a statement to
include employees as the policy pertains to the public. The also discussed a
reasonable timeframe for District response to complaints, referencing Policy 109
regarding complaints on instructional materials. The Committee agreed to adding a
purpose statement and referencing Policy 109 for specific time frame.

Under the section Matters Regarding a Non - Instructional Staff Member, changes
were suggested to clarify for the public the higher levels referenced in the
organizational chart. L. Matika suggested using the term employee instead of non-
instructional staff. The policy was changed to reference all employees.

J. Reiter noted support staff should be able to face their accuser. L. Matika spoke on
the District’s responsibility to investigate all complaints, even anonymous ones. Each
situation is different and sometimes iit is best not to face accuser.. The Committee
discussed situations, anonymous complaints, validity of complaints, and the process
of investigation, and chain of command.

915 - Support Organizations
P. Toll commented on annual audits for support organizations and suggested their
records be reviewed more often. He also asked if the District has any obligation if
there is theft in a support organization. J. Holman will clarify with the Solicitor.

The Committee discussed the requirement of a treasurer’s bond, small games of
chance requirements and license. P. Fisher suggested removing school district from
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3. Discussion of
Items for Board
Action

3.01

3.02

the section regarding 50/50 drawings, and changing Board to District in the section
Exclusion from Liability.

808 - Food Services
L. Seier noted the need for changes to the fourth paragraph regarding food sold by
the District because food is not always consumed on school property. Lunches are
sold for field trips, away athletic events, snack packs that are sent home with
students, etc.

P. Fisher recommended changing Board to District in the second paragraph.
808.1 - Lunch Money / Insufficient Funds

R. Morrison commented on an incident in the news where lunches were taken from
students, thrown away, and replaced with a small lunch. Those students had
insufficient funds in their lunch accounts. He hopes this does not ever happen at
NWLSD and suggested something be included in the policy. He suggested processing
students before they go through the lunch line to be sure they have sufficient funds.
Discussion followed.

P. Fisher asked if software could filter out students who have low balances. L. Seier
explained the parent portal for online payments allows parents to monitor their
child’s account. Notifications are sent to parents through this system.

J. Holman asked if it was the Committee’s desire to change the policy to allow high
school students to charge lunches. Discussion followed. P. Fisher suggested
discussion at a Board meeting for the opinion of the full Board. L. Seier reviewed the
procedure that seems to be successful in the past. The Committee discussed keeping
language regarding legal action in the policy, alternative meals, student
responsibility, how delinquent funds are collected, and the cost of absorbing unpaid
lunches. L. Seier stressed that it is never the intention to harm a child by denying
lunch. The Committee discussed charging students/families with theft of services for
possible restitution . P. Fisher commented that procedures that are currently in place
are working and suggested to move the policy forward as it is written, without
restitution.

006 — Meetings
Due to time constraints, R. Morrison asked 006 to be held until the next Policy
Committee meeting.

Recommendation for First Reading
Recommendation for First Reading, with committee revisions, of the following policies at
the April 16, 2014 Regular Board Meeting:

906 - Public Complaints

915 - Support Organizations

808 - Food Services

808.1 - Lunch Money / Insufficient Funds

J. Holman will make the suggested changes and corrections before posting the policies
for public review and comment.

Recommendation for Second Reading and Final Approval

Polices from March meeting will be recommended for approval at the May 21, 2014
Board meeting. These policies must meet the 30 day requirement for public inspection
and review and will be held until May for final approval.

J. Holman noted a revision to 904 since the first reading. The statement (No person,
other than on-duty law enforcement personnel, security employed by the District, as
approved by the Board for job duties or in accordance with current law, shall be
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permitted to carry or bring a weapon onto the property of the District.) was added to
the section Prohibited Use on School Property to allow law enforcement to carry or bring
a weapon onto school grounds. R. Morrison commented on previous discussion
regarding weapons on school property and noted conflicting opinions from the District
Attorney and Sheriff's offices. T. Hernandez submitted a suggestion that this section
read in accordance with the law or expressively approved by the Board. P. Toll
suggested putting the language in for approval as it can be changed if the law is
clarified. R. Morrison suggested stipulating police officer or law enforcement . . . “in
accordance with current laws.” He recommended bringing this policy back for more
discussion. P. Fisher commented that we would not have any policy and that it makes
more sense to have policy in place with the statement included than not have any
policy. R. Morrison would like clarification on the law. P. Toll,

J. Reiter, and P. Fisher suggested keeping the policy including the language about law
enforcement, security, approved by the Board, etc. The Committee supported the
decision to move the policy to second reading and final approval in May.

4. Informational
Updates

None

5.. Other
5.01 Old Business
None

5.02 New Business
None

5.03 Courtesy of the floor for public comment
There were no comments.
6. Adjournment

Upon motion by J. Reiter, seconded by P. Toll, the meeting was adjourned at 7:16 PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



