
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD OPERATIONS COMMITTEE MEETING 
District Board Room 

Monday, April 7, 2014, 7:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The meeting was called to order at 7:18 PM by G. Sanders. 

 
 1.02 Roll Call 
  PR/AB 

AB Willard Dellicker PR LeRoy Sorensen   
PR Joseph Reiter PR Darryl Schafer 
PR Greg Sanders   

 
Other Board members present:  Paul Fisher, Ron Morrison 

  Also Present:   
Cindy O’Neil, Jennifer Holman, Christine Stafford, Lori Seier, Arthur Oaks,  
Mary Anne Wright, Nancy Zellner 
 

 1.03 Approval of Agenda 
  The agenda was approved as presented. 
  Moved:  R. Morrison Seconded:  J. Reiter Vote:  6 Aye,  0 Nay 
   
 1.04 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment.  There were no 

comments. 
 

 1.05 Approval of Minutes for March 3, 2014 
  The minutes were approved as presented. 
  Moved:  R. Morrison Seconded:  P. Fisher Vote:  6 Aye,  0 Nay 
   
2.  Routine Items   
  None  

 
3.  Discussion  
   Items for Board 
 Action 

  

 3.01 Brandywine Transportation Inc, Contract 
Recommendation to approve transportation services contract with Brandywine 
Transportation as attached. The final number of bus runs will be determined for April 
16, 2014 board action.  The Contract is the same as last year.  All agreed to move 
forward for approval. 

   
 3.02 Vehicle Bids 

Recommendation to bid (1)77/78/81 passenger bus, (2) full size vans, (1) mini 
van 
A. Oakes reviewed the bus specification sheets developed and the specifications 
for the vans.  Committee members made suggestions and asked questions.  The 
Committee discussed savings on audio and video equipment if the District does the 
installation, GPS, and other specifications.  They also discussed fuel savings for a 
mini van vs. a full size van, the need for the trailer package, and the rationale for 
a 10-passenger instead of 8 or 12.  A. Oakes will make the changes to the bid 
sheets so the item can be moved for Board approval at the April meeting. 

   
4.  Informational 
 Updates 

  

   
 4.01 Department Updates 

A. Oakes noted all is going well since he began employment in March.  He is continuing 
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to evaluate the Transportation and Maintenance & Grounds Departments and may have 
recommendations in the future. 
 

   
 4.02 Energy Audit 

District - Wide Energy Audit 
 
A. Oakes has contacted McClure Company, a subsidiary of PPL.  The company will do a 
comprehensive energy audit evaluation of heating and AC efficiency and electrical use.  
The service is free and there is no obligation.  He recommended the service as an 
outside unbiased opinion.  R. Morrison asked if the electricity consortium offered that 
type of audit service and suggested including the stadium lights. 
 
P. Toll asked for an update on the RFP for architect.  The Committee discussed whether 
the District’s priority was doing a feasibility study or facilities study.  P. Fisher 
commented on reanalyzing both elementary buildings.  All agreed to move forward. 
 

   
 4.03 Tire Bids 

Utilizing state contract for tire purchases 
 
A. Oakes recommended purchasing tires for District vehicles from the State contract.  
Prices are similar and there will be savings on costs for advertising bids for tires. 
 

   
 4.04 EBS Update of Cleaning at NWE 

Discuss pricing for daily cleaning at NWE until agreed upon yearly contract price 
 
Due to a resignation at NWE and other custodial staff movements, J. Holman suggested 
looking at pricing from Executive Business Services, Inc. before replacing staff.  J. 
Holman reviewed the price for services from now until the end of the school year (one 
4-hr person @ $60 per day).  If contracted for a full year, 15 hrs of cleaning would be 
needed (3 people @ $75 per day).  The contract will mimic the contract in place for 
WEIS.  All agreed to move the contract forward for approval to begin after April 16.   
 
For uniformity and identification purposes, G. Sanders and P. Fisher suggested staff 
shirts for bus drivers, custodians, maintenance, and grounds personnel.  The suggestion 
will be discussed further. 
 

   
5.  Other   
 5.01 Old Business 

None  
   
 5.02 New Business 

The Committee discussed the purchase of a skid loader to replace the old tractor.  They 
discussed owning vs. renting, and how often the piece of equipment will be utilized.  A. 
Oakes noted he would like to try to eliminate snow removal contracting if possible.  The 
Committee discussed what would meet the needs of the District better.   P. Fisher noted 
it would be prudent to solicit rates for snow removal. 

   
 5.03 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment.  There were no 

comments. 
 

6.  Adjournment    
  Upon motion by P. Fisher, seconded by P. Toll, the meeting was adjourned at 8:23 PM. 

 
 
Respectfully submitted 
Nancy Zellner, Recording Secretary 

 


