
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 
BOARD POLICY COMMITTEE MEETING 

District Board Room 
Monday, October 6, 2014, 6:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The Meeting was called to order at 6:06 PM by Ron Morrison. 

 
 1.02 Roll Call 
  PR/AB 

AB Willard Dellicker PR Joseph Reiter 
PR Ronald Morrison PR Phil Toll 

 
Other Board members present:  Darryl Schafer--6:32 PM, Paul Fisher—6:33 PM, LeRoy 
Sorensen—6:43 PM, Greg Sanders—6:48PM  
 

  Also Present: 
Arthur Oakes, Jennifer Holman, Mary Anne Wright, Nancy Zellner 
 

   
 1.03 Approval of Agenda 
  The agenda was approved as presented. 
  Moved:  J. Reiter Seconded:  P. Toll Vote:  3 Aye,  0 Nay 
   
 1.04 Courtesy of the Floor for Public Comment 

There were no comments. 
   
 1.05 Approval of Minutes for August 4, 2014 
   
  Moved:  P. Toll Seconded:  J. Reiter Vote:  3 Aye,  0 Nay 
   
2.  Routine Items   
 2.01 Discussion about new policies 
  Discussion and suggested revisions by the Policy Committee for the following policies:  

 
216 Student Records—P. Toll asked for background information regarding access to 
student information relating to educational interest of students.  J. Holman explained 
what directory information can be shared.  These are things that are allowed to be 
released unless prohibited by request of parents.  The Committee discussed 
restrictions of information that can be shared.  J. Holman explained regulations on 
destruction of records and what must be kept for 100 years.  J. Holman will confirm if 
records should be maintained by the school as educational records for a student that 
does not graduate from the District until the student’s 20th birthday or 21st birthday. 
 
 
222 Tobacco Use—The policy needs to be revised to include electronic cigarettes.  The 
Committee discussed discipline of students, guidelines for reporting incidents, and 
fines for violations of the policy. 
 
D. Schafer commented on Policy 222 Tobacco Use and noted local districts have 
similar policies.  Some have a separate policy on electronic cigarettes.  The Committee 
agreed to keep the changes in Policy 222 until directed by legal counsel to separate 
them.  
 
 
706.1 Disposal of Surplus Property—R. Morrison had previous questions regarding the 
donation of old computers to students.  J. Holman noted conditions that must be met 
in order to donate computers. 1) the District must determine the computer is of zero 
value, 2) the computer must be cleaned of everything including all licensed software 
and  the operating system, 3) a resolution is suggested for the donation. 
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The Committee discussed terms of sale for purchase of property/equipment.  A buyer 
must submit a sealed bid or a public auction is to be held.  R. Morrison noted the 
standard language (NWLSD Board of Directors) needs to be added to the beginning of 
the policy.  The Committee discussed thresholds of value for resale ($1500 to cover 
advertising costs).  J. Reiter commented on disposal at no cost to the District.  J. 
Holman said it takes time for tech support to clean (remove all data and software) 
from a computer.  P. Toll suggested changes regarding language for removal of all 
data and software from computers.  All agreed that any obsolete computers that need 
to be disposed of this year will be recycled through a reputable company as normally 
done. 
 
 
712 Vehicle Policy—Standard language (NWLSD Board of Directors) will be added to 
the beginning of the policy.  R. Morrison commented on the use of seat belts.  
Discussion followed regarding District requirements for drivers of District vehicles.  P. 
Fisher commented on language on page 3, the last three paragraphs regarding the 
reporting of accidents.  He suggested changing to . . . In the event of an accident, the 
following steps “shall” be taken. . . instead of “should” be taken. 
 
D. Schafer asked if drivers are required to check the bus at the end of a run for any 
students left on the bus.  A. Oakes replied that markers are put in the rear bus window 
to denote that a bus has been checked.  
 
The Committee discussed any cases where a student would be authorized to drive a 
District vehicle.  (Co op student acting as an employee of the District)  Insurance 
coverage, parent chaperones as drivers, and pre-trip inspection and report of damage 
were also discussed.   

 
   
3.  Discussion of 
Items for Board 
Action   

  

 3.01 Recommendation for First Reading  
  Recommendation for First Reading, with committee revisions, of the following policies at 

the October 15, 2014 Regular Board Meeting:  
  
216 Student Records 
222 Tobacco Use 
706.1 Disposal of Surplus Property 
712 Vehicle Policy 
 
The Committee recommends moving these policies forward for first reading with the 
suggested revisions. 
 

 3.02 Recommendation for second reading and final approval at the October 15, 
2014 Regular Board Meeting: 
  
300 District Administration 
301 Creating A Position 
302 Employment of Superintendent and Assistant Superintendent 
 
The Committee recommends moving these policies forward for final approval if the 
suggested changes were posted for the necessary 30 days.  If the changes were not 
posted for 30 days, they will be held for approval in November. 

   
 3.03 Recommendation to Rescind Policies 

  
301. Administrative Employees Creating a Position  
400 Concept of Administration  
401. Professional Employees Creating a Position  
403 Superintendent as Executive Officer for the Board  
404 Administrative Operations  
501. Support Employees Creating a Position  
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813 Procedures on Expenditures and Purchasing  
815 Requisition Procedures  
816 Bidding and Quotation Procedures  
 
The Committee recommends these policies be rescinded as they have been replaced by 
new policies or are included in another policy or procedure. 

   
   
4.  Informational 
 Updates 

  

 4.01 J. Holman noted 31 old policies will be on the agenda for November that need to be 
rescinded.   

   
5..  Other   
 5.01 Old Business—none  
   
 5.02 New Business—none  
   
 5.03 Courtesy of the floor for public comment 

There were no comments 
    
6.  Adjournment    
  Upon motion by J. Reiter, seconded by P. Toll, the meeting was adjourned at 7:09 PM. 

 
 
 

Respectfully submitted, 
Nancy Zellner, Recording Secretary 

 
 


