Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD POLICY COMMITTEE MEETING
District Board Room
Monday, November 3, 2014, 6:00 PM

1. Agenda

2. Routine Items

1.01

1.02

1.03

1.04

1.05

2.01

MINUTES

Call to Order
The Meeting was called to order at 6:03 PM by Ron Morrison.

Roll Call

PR/AB
AB Willard Dellicker AB Joseph Reiter
PR Ronald Morrison PR Phil Toll

Other Board members present: Darryl Schafer

Also Present:
Arthur Oakes, Luann Matika, Jennifer Holman, Mary Anne Wright, Nancy Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: P. Toll Seconded: R. Morrison Vote: 3 Aye, 0 Nay

Courtesy of the Floor for Public Comment
There were no comments.

Approval of Minutes for October 6, 2014
The Minutes were approved as presented.
Moved: P. Toll Seconded: D. Scahfer Vote: 3 Aye, 0O Nay

Discussion about new policies
Discussion and suggested revisions by the Policy committee for the following policies:

304: Employment of District Staff
305: Employment of Substitutes
306: Employment of Summer School Staff

P. Toll raised general questions regarding the Director of Human Resources being the
person responsible for recommending candidates for employment. L. Matika explained
the process used for recommendations for hiring. The Committee discussed suggested
language and adding “designee.” R. Morrison commented on language regarding a
rejected candidate and suggested revising language to “Superintendent will designate
an alternate candidate.”

In Policy 305, the word teacher will be removed from the last paragraph at the bottom
of page 1. A suggestion was made to change the word “may” to “will” in Policy 306 at
the bottom of page 2. The Committee discussed the hiring for a relative of a Board
member, and supervising of family members. A suggestion was made to have a
specific policy or procedure in place for nepotism. All agreed it should be in a
procedure, not in a policy.

307: Student Teachers / Interns
The Committee discussed the purpose for policy regarding student teachers and
interns working in cooperation with local colleges and universities .

308: Employment Contract / Board Resolution

309: Assignment and Transfer
For consistency, the standard language (Northwestern Lehigh School District Board of
Directors) will be added to Policy 308, 309 and 311. L. Matika explained tenure
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L. Sorensen entered according to School Code. She also clarified employment contract and collective
the meeting at 6:31 bargaining agreement.
PM.

311: Suspensions / Furloughs
L. Matika noted School Code uses the word “suspension” meaning furlough regarding
employees who are furloughed due to reduction in staff.

3. Discussion of
Items for Board
Action

3.01 Recommendation for First Reading
Recommendation for First Reading, with committee revisions, of the following policies at
the November 19, 2014 Regular Board Meeting:

304: Employment of District Staff

305: Employment of Substitutes

306: Employment of Summer School Staff
307: Student Teachers / Interns

308: Employment Contract / Board Resolution
309: Assignment and Transfer

311: Suspensions / Furloughs

The Committee agreed to move these policies forward for first reading.

3.02 Recommendation for second reading and final approval at the November 19,
2014 Regular Board Meeting:

300 District Administration

301 Creating a Position

302 Employment of Superintendent Assistant Superintendent
Policy Committee: August 4, 2014
First reading: August 20, 2014
Second reading: November 19, 2014

516 School Security
Policy Committee: August 4, 2014
First reading: September 17, 2014
Second reading: November 19, 2014

216 Student Records
222 Tobacco
706.1 Disposal of Surplus Property
712 Use of District Vehicles
Policy Committee: October 6, 2014
First reading: October 15, 2014
Second reading: November 19, 2014
L. Sorensen asked for clarification on Policy 222 Tobacco Use regarding the use of
tobacco on school property or in school buildings. J. Holman noted the policy includes
all school property, buildings, school buses, school vans, etc.

The Committee agreed to move these policies forward for final approval.

3.03 Recommendation to Rescind Policies
Rescind all old policy numbers with approved new policy numbers as follows:

301. Administrative Employees Creating a Position

400 Concept of Administration

401. Professional Employees Creating a Position

403 Superintendent as Executive Officer for the Board

404 Administrative Operations

501. Support Employees Creating a Position

901: Standards for Operation and Maintenance in the School District - 703 Sanitary
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4. Informational

Updates

5.. Other

6. Adjournment

5.01

5.02

5.03

Management & 704 Maintenance

902: Operations and Maintenance of Individual School Plant - 703 Sanitary
Management & 704 Maintenance

903: Financial Requirements for Repairs - 704 Maintenance

904: Security of Buildings and Grounds - 709 Building Security

904A: Regulations and Procedures for Unauthorized Sports and Vehicles
905: Security: Directive for Keys - 709 Building Security

908 Integrated Pest Management - 716 Integrated Pest Management

910: Purposes of Transportation - 810 Transportation

910A: Transportation Safety - 810 Transportation

911: Bus Drivers - 810 Transportation

912: Cafeteria Food Services: 808 Food Services

913: Free or Reduced Price Lunches - 808 Food Services

914: Support Organizations - 915 Support Organizations

603SE: Behavior Support for Identified Disabled Students - 113.1 Discipline for
Students with Disabilities and 113.2 Behavior Support

604: Hair and Dress - 221 Dress and Grooming

615: Safety of Students - 705 Safety

620: Freedom of Expression - 220 Student Expression

630: College Program Plan - 241 College Program Plan

703: Safety Precautions - 705 Safety

704: Patriotic / Religious Observances - 807 Flag Salute / Pledge of Allegiance
709: Class Size - 126 Class Size

726: Copyright Policy - 814 Copyright Material

The following should be rescinded as they are procedures and/or within Student
Handbooks

600: Board Philosophy - Students

611: Release of Pupils from School

614: Assignment of Students to Teachers

626: High School Awards Policy

700: Board Concept concerning the Instructional Program

701: School Emergency Closing Guide

702: School Day

710: Grouping

The Committee agreed these policies should be rescinded upon approval of new policies.

Most were replaced by new policies, were included in other policies, or are included in
procedures.

None

Old Business

None

New Business

All agreed to cancel the December Policy Meeting. The Committee will continue working

on policy regarding personnel at the January meeting.

Courtesy of the floor for public comment

Upon motion by P. Toll, the meeting was adjourned at 6:44 PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



