
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD OPERATIONS COMMITTEE MEETING 
District Board Room 

Monday, November 3, 2014, 7:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The meeting was called to order at 7:05 PM by G. Sanders. 

 
 1.02 Roll Call 
  PR/AB 

AB Willard Dellicker PR Greg Sanders 
AB Joseph Reiter PR LeRoy Sorensen   

 
Other Board members present:  Paul Fisher, Ron Morrison, Darryl Schafer, Phil Toll 

  Also Present:   
Art Oakes, Lori Seier, Aileen Yadush, Jennifer Holman, Mary Anne Wright,  
Nancy Zellner 

 
 1.03 Approval of Agenda 
  The Agenda was approved as presented 
  Moved:  L. Sorensen Seconded:  G. Sanders Vote:  2 Aye,  0 Nay 
   
 1.04 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment. 

There were no comments 
 

 1.05 Approval of Minutes for October 6, 2014 
  The Minutes were approved as presented. 
  Moved:  L. Sorensen Seconded:  G. Sanders Vote:  2 Aye,  0 Nay 
2.  Routine Items   
 2.01 National School Lunch Program Presentation 

L. Seier provided information on the total meals served for the last few years. There has 
been a decrease each year in the number of meals served, with a 15% net decrease 
over the four-year period. 
 
D. Schafer commented on the changes in direct certification of students receiving free 
lunches.   
 
L. Seier noted there has been an increase in state and federal subsidy and also the 
government commodities/entitlements over the four years as the amount the District is 
reimbursed through the program has increased each year.  She gave an update on the 
current year participation for lunches served in August and September noting high 
school participation rate is approximately 33%.  
 
L. Seier shared three scenarios for Board discussion: 
1) remove all four buildings from the program (loss of approximately $214,648 in 
funding) 
2) remove High School only (loss of approximately $52,549 in funding, District 
assuming costs for free/reduced lunches and waivers)  
3) continue in the program as we are currently enrolled 
 
Board members discussed the pros and cons of each scenario.  No local schools have 
dropped the NSLP.  L. Seier offered her recommendation (#2) of removing only the 
High School from the program on a trial basis.  She will need a decision from the Board 
by January 2015.  Suggestions were made regarding ways to increase student 
participation in lunch purchases at the high school level, more ala cart choices.  Surveys 
should be solicited to High School students and families for input on what they would 
like to purchase in the cafeteria.  Information will be requested from the school store to 
determine if food/snack sales have dropped because of Healthy, Hunger-Free Kids Act 
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regulations.  After lengthy discussion, the majority of those present could support 
dropping the high school from the NSLP for the 2015-2016 school year.  L. Seier will 
share more information on meal, ala cart and school store sales at the November Board 
Meeting to assist in making a decision.  

   
3.  Discussion  
   Items for Board 
 Action 

  

 3.01 Recycling Dumpster at Receiving area 
Approve CRI to bring an additional dumpster at $10.00 per pick up 
 
An additional dumpster is needed for recycling at the Maintenance Building.  All agreed 
to move this item forward for Board approval at the November meeting. 
 

   
 3.02 Bus Specifications for Bid 

A. Oakes shared draft specifications for bidding two new buses.  Trade-in of two old 
buses will be added to the specifications.  Bus capacity was discussed.  R. Morrison 
commented on the efficient bus set up at WEIS.  All agreed to move this item forward 
for approval to begin the bid process at the November meeting. 
 

   
 3.03 MSDS 

Approval for JMSI Environmental to update the MSDS, as described, for a total of 
$5,200 as a one time cost.  
 
Due to new laws and regulations that take effect in 2016, the District’s current program 
will be out of compliance.  All agreed to move forward for approval at the November 
meeting. 
 

   
   
4.  Informational 
 Updates 

  

   
 4.01 Department Updates 

 
Transportation Updates 

28 applicants attended the job fair.  The District is currently checking references of 
the successful candidates. 

 
Oil Tank Testing 

The diesel fuel tank is being tested for algae and bacteria growth. 
 
Feasibility Study 

Finishing the building walkthroughs.  A date will be set for late November/early 
December for Board member input.  A suggestion was made to hold a special 
meeting on December 1 at 6PM and cancel Policy and Operations Committee 
meetings. 
 

High School Oil Burner Update 
The High School is currently running on one and a half boilers of three.  The second 
boiler is functioning only on low fire, the third is cracked.  The Committee discussed 
acquiring a temporary backup boiler, and the options of repairing the existing boiler 
or installing a new boiler.  A question was raised whether a new boiler could be 
adapted to a new system if renovations are recommended in the future as the 
outcome of the feasibility study.  An update on the progress of repairs and quotes for 
further work or replacement will be given at the November 19 Board meeting. 
 

Chiller Systems 
The chiller systems do not have glycol. The systems are equipped to monitor 
potential freezing.  The systems are all on the generator loops if power goes down 
except at NWE. 
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DEP water update  
DEP visited to check and verify water systems.  A point of entry access was 
requested for testing at tap of well site.  Other changes needed were covering the 
well head at the Middle School and a new chlorine tank for level indication at the High 
School.  The well water at three buildings is chlorinated.  Weisenberg is on city water. 

 
 4.02 Weisenberg Sewer Plant Decommissioning 

Approve Cowan Associates Inc. for Task 1 and Task 2 for a total not to exceed $5450.00 
as attached 
 
A. Oakes recommended holding this item for a future meeting.  He will solicit quotes for 
the remainder of the work. 
 

   
5.  Other   
 5.01 Old Business 
  Thank you to David Wright for his assistance with the installation of a new flag pole in 

front of the High School.  P. Fisher suggested a thank you letter. 
 

 5.02 New Business 
None  

   
 5.03 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment. 

There were no comments. 
 

6.  Adjournment    
  Upon motion by L. Sorensen, the meeting was adjourned at 8:50 PM. 

 
 
Respectfully submitted 
Nancy Zellner, Recording Secretary 

 


