Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD OPERATIONS COMMITTEE MEETING

District Board Room
Monday, May 4, 2015, 7:00 PM

1. Agenda

2. Routine ltems

3. Discussion
Items for Board

Action

1.01

1.02

1.03

1.04

1.05

3.01

3.02

3.03

Call to Order
The May 4, 2015 Operations Committee Meeting was called to order at 7:07 PM by Greg

MINUTES

Sanders.

Roll Call

PR/AB
PR Willard Dellicker PR Greg Sanders
PR Joseph Reiter PR LeRoy Sorensen

Other Board members present:

Paul Fisher, Ronald Morrison, Darryl Schafer and Phil Toll

Also Present:
Luann Matika, Arthur Oakes, Jennifer Holman, Mary Anne Wright and Janine Partenio

Approval of Agenda as stated

Moved:

J. Reiter

Public Comment
The Chairman offered Courtesy of the Floor for Public Comment. There was none at the

time.

Seconded: L. Sorensen

Approval of Minutes for April 6, 2015.

Moved:

None

J. Reiter

Seconded: L. Sorensen

2015-2016 Lunch Prices
J. Holman explained J. Holman said next year will mark year 5 of this mandate from
USDA as a result of the HHFKA of 2010. Lunch prices at NWL have increased $.10

every year as a result. The prices for 2015-16 will be as follows:

Elementary- $2.55
Middle School-$2.70
High School-$2.95
Breakfast- $1.60 (which serves 2 IU Programs)
Adult $3.85- remain the same

Consensus agreed to these changes.

PROASYS Agreement

Vote: 4 Aye, O Nay

Vote: 4 Aye, O Nay

A. Oakes requested the Board continue using PROASYS for the Districts hot and chilled
water loops at current pricing. He explained PROASYS covers all buildings except for

the Administration Office. G. Sanders asked if the water is tested. A. Oakes said it is.
Consensus agreed to continue with PROASYS.

Ehrlich

A. Oakes requested the Board continue using Ehrlich at the current price of the

agreement for our District wide Integrated Pest Management. Consensus agreed to
continue with Ehrlich.
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4.

Informational

Updates

3.04

3.05

4.01

4.02

Fire Pump Replacement

A. Oakes explained the need to develop specifications and go out to bid for the fire
pump replacement. He said there was a quote attached for $36,000; however he
recently received an alternate quote for $29,000. A. Oakes mentioned that both prices
are above the bidding threshold and it is budgeted for next year. He recommends KCBA
to do the bidding to get the repairs done.

P. Fisher asked if a water treatment system may be added while it is being worked on.
A. Oakes said that it will be and it will be added to the PROASYS agreement as well.

G. Sanders recommended the sprinklers and lines are tested and sound before they
complete the project and initiate the water. A. Oakes said they plan on air testing the
lines first to check for any possible leaks. Any issues located will have to be dealt with
at that time. G. Sanders asked if it is able to be converted to a dry system. A. Oakes
said Simplex is working on that option. L. Sorensen recommended air testing it first
before it is worked on in order to get an accurate quote on all repairs. A. Oakes said
the price per linear foot and labor is all included up front in the bid so there are no
surprises with any additional repairs needed. Consensus agreed to replace the fire

pump.

Steamer Purchase

J. Holman recommended the Board purchase a steamer for the High School cafeteria for
$13,092 as per the quote given, with an extended 2 year warranty. She explained she
received a 3" quote with double the warranty. J. Holman had Sharon Ryba, the interim
Food Service Director, review the specifications and she recommended this steamer.
Consensus agreed to purchase the steamer.

Transportation Update

A. Oakes announced in April there were 83 vehicles in the shop for maintenance and/or
repairs. He explained there was a 15 year rotation plan of vehicles. There are 30
vehicles on the road daily and 10 spares. He explained that it was planned to purchase
2 vehicles per year for 15 years to replace the existing fleet. He said there is a situation
where the District is now behind in the ages of the buses. A. Oakes explained there is
one bus that is 17 years old, seven buses that are 14 years old and three buses that are
13 years old. This is not including the two which were traded in. A. Oakes said the big
issue is body repair which is extensive in cost and the buses may not pass inspection
without these repairs. He explained the District is now behind the curve because in the
past seven buses were purchased at once. G. Sanders asked if the District should look
into hiring a “Body Guy.” A. Oakes said a part time body repair person would be a
possibility since this is not available to the transportation department at this time. A.
Oakes confirmed the buses could be added to the rotation of spares; however J. Holman
added there are too many to add them all in at once. A. Oakes said the transportation
department cannot physically hold the option of body repair at this time.

A. Oakes mentioned 11 drivers completed the last CDL class that was offered. He said
they all did well and they are in the process of getting their testing completed for CDL
licensing.

B&G Update

A. Oakes explained how last month 262 work orders were completed. A. Oakes
explained this number is larger then usual because Maintenance have been required to
write up their own work orders to keep track and record the work that they are doing
during the day. He advised the Board to be aware that the number of work orders will
continue to increase due to this.

A. Oakes reminded the Board there will be an Act 93 Kick-off Meeting on Wednesday,
May 6, 2015. This meeting will be with McClure, in order to get plans started for the
summer project. The project will begin with lighting and building envelope of the middle
school. R. Morrison asked when the boilers will be worked on. A. Oakes said those will
be replaced while the students are out of the buildings over the summer.
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5. Other

4.03

4.04

5.01

Projects Update
A. Oaked advised that concrete repairs in athletic area are to be done in July. They will
add a drainage piece and widen the curve.

A. Oakes mentioned in regards to the drainage issues at the Middle School; L. Sorensen
is looking over options and will bring a recommendation.

A. Oakes said some roof leaks were found and repaired. He said he is planning on
continuing with the roof maintenance plan.

A. Oakes gave an update on the Rt. 309 N. school sign. He has been getting pricing on
repairs and will bring it next month to Committee for review.

A. Oakes mentioned the Weisenberg Sewer Plant Decommissioning drawing plans will be
ready by Cohen and will be able to go out to bid next month.

R. Morrison questioned if the Rt. 309 N. sign can be moved. A. Oakes said it cannot be
moved or the placement of the sign will be denied by PennDOT. R. Morrison said he will
bring this to Representative Day’s attention and see if he can get any additional
information on this.

L. Sorensen asked if the leaks were fixed at the High School. A. Oakes said they were
discovered and caulked.

A lengthy discussion occurred about a previous concrete project and the Middle School
roof which was initiated by L. Sorensen. He is looking to hold the previous contractors
responsible for the issues which are continuing to occur from those past projects. J.
Holman mentioned the concern was there are no architects that will testify that the
project was done incorrectly. L. Sorensen said he knows Sal Verrastro, an Architect
from Spillman Farmer, who offered to come to the District and inspect the issues with
the concrete and the Middle School roof at no cost. A. Oakes mentioned that most of
the issues are with the designs, not necessarily the installations. The contractors had
followed the designs, even though they may be a bad design. Consensus agreed to
reach out to Sal Verrastro from Spillman Farmer to look at the designs and evaluate
them. A. Oakes said he will check with KCBA to see if they think there are any issues
with the design of the roof as well.

Replace Athletic Door

A. Oakes proposed the replacement of the athletic door to the Board. He explained it
needs to be replaced for functionality and security purposes. It is budgeted for the July
1, 2015 budget along with the concrete repair and the fire pump replacement. L.
Sorensen asked if the time limit on the “tune-up” on the door had run out. A. Oakes
said yes. Consensus agreed to replace the door.

Old Business
Coca-Cola Bin Grant — Northwestern Lehigh School District was not selected as a
recipient.

W. Dellicker mentioned how KCBA did a walk-through of the facilities and gave a list of
recommendations. He asked if a facility master plan had been prioritized and will be
able to use it as a working document. A. Oakes said it is 75% complete. It is being
narrowed down and he is working with KCBA to make sure it is accurate.

G. Sanders asked about the fuel Bid with CSIU. A. Oakes explained the fuel
consumption was under the budget number which was anticipated but was over the
amount which was secured at the fixed rate. He said the consumption was right on
target. Dr. Wright explained in the budget going forward the District is budgeting
10,000 gallons less than what was used to date, in expectation of the savings from the
ESCO project. Dr. Wright is concerned whether this budgeted number is enough.
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6. Adjournment

5.02

5.03

New Business

R. Morrison addressed the Board saying there was a safety issue in the High School
parking lot. There were 4 students driving erratically and he would like speed limit
signs and speed bumps installed in the parking lots. R. Morrison also suggested
removing part of the parking area where it is front to back parking where the buses line
up to leave a wider area. R. Morrison also asked about creating a handicapped access
to the ball field. A. Oakes explained the speed signs are not enforceable because it is
private property, however, speed bumps may work. A. Oakes will look into installing
them. He then said he can research some designs from ADA Laws and prepare a cost
analysis for the handicapped access to the ball field. Dr. Wright explained the difficult
part of implementing speed limit signs in the parking lot is enforcing them. D. Schafer
recommended that a High School student who is caught driving erratically would lose
their parking privilege. G. Sanders said the proof of driving erratically could be brought
to litigation. D. Schafer said the parking ability of students is a privilege and not a
right. Dr. Wright said the Board would then have to figure out a way to patrol the
parking area because majority of the staff was not working during the time of the
situation. L. Sorensen said they had this issue with the Recreation Committee and could
not find a reasonable way to manage the situation and nothing was ever enforced. G.
Sanders recommended speaking to the Solicitor about this situation. A. Oakes said the
school speed zone is 15 MPH and that speed limit carries over into the parking lot for
the bus drivers and employees to reference

P. Fisher announced there will be an executive session for personnel items dealing with
negotiations held immediately after the Operations Committee Meeting.

Public Comment
The Chairman offered Courtesy of the Floor for Public Comment. There was none at the
time

Upon motion by J. Reiter, seconded by L. Sorensen, the meeting was adjourned at 8:55
PM.

Respectfully submitted
Janine Partenio, Recording Secretary



