Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD POLICY COMMITTEE MEETING
District Board Room
Monday, May 4, 2015, 6:00 PM

MINUTES

1. Agenda
1.01 Call to Order

The May 4, 2015 Policy Committee Meeting was called to order at 6:00 PM by Phil Toll.

1.02 Roll Call
PR/AB

**AB | Willard Dellicker PR Phil Toll
PR Ronald Morrison

Other Board members present:
Paul Fisher, Joseph Reiter, and Darryl Schafer

Also Present:
Luann Matika, Arthur Oakes, Jennifer Holman, Mary Anne Wright and Janine Partenio

1.03 Approval of Agenda
Moved: R. Morrison Seconded: P. Toll Vote: 2 Aye, O Nay

1.04 Courtesy of the Floor for Public Comment
None at the time.

1.05 Approval of Minutes for April 6, 2015
With changes to clarify the topic of Reimbursement for Travel Expenses
Moved: R. Morrison Seconded: P. Toll Vote: 2 Aye, 0O Nay

2. Routine Items

2.01 Discussion about new policies
Recommendation for First Reading, with committee revisions, of the following policies at
the May 13, 2015 Regular Board Meeting:

224 - Care of School Property

J. Holman explained this policy has revisions for one to one programs. The original
policy refers to textbooks and other resources but not to computers and bringing them
home. This revised policy will update that. P. Toll mentioned in the first sentence to
change “may” to “will” after Superintendent. J. Holman agreed.

P. Toll asked to add a statement that the condition of a textbook or computer should be
documented prior to giving the item to the student. J. Holman said they are planning
on documenting damage and implementing a work order system for repairs for the
laptops, however this is not done for textbooks.

P. Toll asked under procedures for collection, if it needs to be stated that the
reimbursement should be submitted to the principal or business manager. He explained
under the original school code, it mentions treasurer. J. Holman responded that the
invoices sent request that checks to be payable to the District and be sent to the
Business Office.

334 - Sick Leave

P. Toll suggested changing "if the employee has engaged or seeks employment”, in the
first sentence of the policy under guidelines. L. Matika asked if he meant taking out
“prepared for other gainful employment.” P. Toll said yes. L. Matika explained this was
implemented into the policy to deter the use of sick days for new employee orientations
which the District may, or may not, know about.

P. Toll asked to add, "annually" after employee in last sentence under Records. L.
Matika agreed the regulation cites this and it is done annually.
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336 - Personal and Bereavement Leave

P. Toll questioned personal leave days, saying the requirements for the professional
staff are stated but how is it determined for the support staff. L. Matika answered the
requirements for support staff would be covered by “Board Resolution.” L. Matika
explained that school code was specifically written for professional staff and does not
always address the needs and benefits for support staff. She continued to explain there
are outlines used by the benefits department to determine sick days. Dr. Wright
suggested using the term “Board Action” instead of “Board Resolution.

P. Toll asked to please consider adding a statement for military leave. He said while
reading SC 1154, there is a general statement that the board of school directors may
adopt rules when “absent from duty.” He said although this interpretation is open
ended, those of our staff who get called away for duty should be recognized. He would
like to discuss if this could apply to training or an extended tour. L. Matika responded
that she will be following up with an actual Military Leave Policy in the future. This
stand alone policy will address all of those concerns.

337 - Vacation Leave
No comments were made on this Policy.

344 - Sabbatical Leave - Professional Development

L. Matika explained that professional development is outlined in detail in School Code.
P. Toll questioned how on Page 2 the policy states the number of employees shall not
exceed 10%. He asked if the District is permitted to deny a professional employee
leave if the educational program may be jeopardized if too many teachers request a
leave from one school. L. Matika said the District cannot narrow it down to one school
only. She explained that school code assists in granting sabbatical leave and allowing
the District to hire a Long-term Substitute.

P. Toll questioned page 4 in the Documentation Section asking if it should state that
applicants for occupational leave will only be granted leave if the employee works in a
field related to what the professional is teaching at the District. L. Matika answered
saying this classification of exchange leave is actually not regularly used, but the District
is able to limit that section. She recommended adding a line after “application” to read
“classroom occupation exchange leave shall be related to the professional area of
responsibility/certification and/or teaching assignment.” The Board agreed with that
change.

345 - Sabbatical Leave - Restoration of Health

P. Toll asked if social security could be reimbursed to the District if the conditions of the
sabbatical are not fulfilled by a professional. L. Matika explained the outline of the
policy does state this and it was reviewed by the Solicitor. She said she will ask for
clarification from the Solicitor in regards to this topic.

P. Toll questioned under Purpose why a leave has to be granted to a "certified"
administrative or professional employee. L. Matika explained that this was originally
one policy which was divided into two. The same terminology is also utilized in the
previous sabbatical policy. She explained that she recommended the same changes for
both Policy 344 and 345. L. Matika would like to add “eligible employees” to both
policies under Purpose. Under Eligibility, she recommended having the policies read “as
a professional employee or member of the supervisory, instructional or administrative
staff or as a commissioned officer.” She stated not all employees who are eligible are
certificated. P. Toll said it seemed very exclusionary to support staff. L. Matika
explained how School Code was drafted in 1949 and it is mainly focused on professional
employees who fall under a certificated area.

P. Toll questioned how the first sentence on top of page says the employee seniority
and retirement benefits will be preserved. He asked if other benefits such as personal
and vacation days would still accrue. L. Matika answered “they do accrue.” She
mentioned that School Code explains how those employees on sabbatical leaves are to
be treated as though they are still working at the District.
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** W. Dellicker
arrived at this
time

P. Toll asked if an employee can go on long term disability for a restoration of health
leave. L. Matika said No. She explained that they are separate and someone can take
a sabbatical leave for restoration of health and can then apply for long term disability.

P. Toll questioned if an employee signs a document that he or she needs to reimburse
the District if the conditions of the sabbatical are not fulfilled. L. Matika said there is a
form that is utilized, which had just been updated. She provided a copy of the form to
the Committee members.

815 - Acceptable Use of Technology and Electronic Resources

J. Holman explained how the policy was updated. She said the Title was changed from
Acceptable Use of Internet to Acceptable Use of Technology and Electronic Resources
since it is not only the internet which is being used. She stated that it is difficult to keep
up with the types of technology which is available so it is recommended to keep the
terms very general. J. Holman explained the term “users” will cover employees,
students, and guests and technology resources will be including, but not limited to,
electronic communications systems, computers, computer networks, networked devices,
hardware, software, internet access, mobile devices, peripherals, copiers, and cameras.

J. Holman explained the addition under the Delegation of Responsibility as “the
Superintendent or his/her designee is ultimately responsible for overseeing the District’s
technology resources. The Superintendent will designate a network administrator who
will serve as the coordinator and supervisor of the District’s technology resources and
networks.” She said NWLSD was changed to Northwestern Lehigh School District.

J. Holman mentioned District Technology Resources, Personally-Owned Device and
Users were added as definitions. The section of Technologies Covered had been
removed; therefore the sections have been renumbered starting with Guidelines. J.
Holman said many of the other changes are in support of the one to one initiative
explaining the devices brought home are still property of the District. The policy has
included wording explaining the Districts use of filters and CIPA compliance. P. Toll
asked if students are able to search specific [medical] terms in accordance with classes
being taken. J. Holman explained there are approvable sites to be used, or teachers do
have an override feature for that purpose.

R. Morrison questioned if students will be able to use 2 different devices at the District
interchangeably for instances when one has not been charged. J. Holman said she does
not believe students will want to bring their own devices in after each student is utilizing
the one to one initiative. She explained all students are responsible to maintain the
charges on their devices every day so they are ready to use. R. Morrison asked if his
daughter would be allowed to bring in her own computer if she does not want to use the
one given to her by the District. J. Holman said she would have to utilize the “Bring
Your Own Device” (BYOD) plan. She reminded R. Morrison that devices on BYOD do not
have access to printers since the printers are located on a secure network which BYOD
does not have access to, for virus protection purposes.

J. Holman continued to explain additions to the policy in accordance with e-rate for
cyberbullying and social networking education. She said changes were also made to
personally owned devices policy to include how they connect to the network and how
the policy applies. She said this is the section where it explains about the printers being
on a different network. R. Morrison asked if a printer could be added to a BYOD
network. J. Holman said it would mean purchasing a new set of printers for that
network. R. Morrison said if there are many students utilizing BYOD it may be worth
looking into.

J. Holman explained the next change was to the Acceptable Use portion which added:
Engage in illegal activity or encourage others to do so, Use of technology resources to
violate any other District policy, attempting to alter or circumvent the school’s filtering
tools, sending unsolicited mass e-mail message, using technology to plagiarize,
harassment and terroristic threats, concealing their identity, and tethering onto the
network with an unauthorized device. P. Toll asked if the District is able to tell if
someone has connected to the network with an unauthorized device. J. Holman said
they are not able to connect unless their MAC address is recorded. The only other way
to connect is through the Guest Network which is utilized in the Board room.
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3. Discussion of

Items for Board

Action

4.

Informational

Updates

3.01

3.02

3.03

3.04

J. Holman said the last changes were to the privacy clause and limitation of liabilities.
She would like to have this in place for when students sign off on this policy in the fall.
R. Morrison asked should a student be involved with a theft of computer if a police
report is required. J. Holman said yes. She explained the procedure is the same for
theft or in the case of fire. She then reviewed the packet of information which is given
to students in the beginning of the school year for signatures from them and their
parents.

Recommendation for First Reading
Recommendation for First Reading, with committee revisions, of the following policies at
the May 13, 2015 Regular Board Meeting:

224 - Care of School Property

815 - Acceptable Use of Technology and Electronic Resources
334 - Sick Leave

336 - Personal and Bereavement Leave

337 - Vacation Leave

344 - Sabbatical Leave - Professional Development

345 - Sabbatical Leave - Restoration of Health

CLIU Notice of Adoption of Policies, Procedures, and Use of Funds

P. Toll mentioned this is an extremely lengthy document. He asked if the District feels
comfortable with what is in the 1U’s policies and procedures. Dr. Wright said she first
received the adoption form without the attached policies and procedures. She
requested them for review prior to approval. Dr. Wright said the Board can choose not
to accept them; however the District will not continue to receive IDEA funds then. She
further explained if there are additional questions or concerns, the Board should look to
D. Schafer as the representative of the CLIU 21 for those answers. She also explained
that Dr. Scott did not mention any red flags on any of the information included.

P. Toll asked D. Schafer if he had any additional information on this and D. Schafer
explained that the Board of the CLIU had not discussed it but were notified that it was
going to be sent to the Districts for approval.

R. Morrison thanked Dr. Wright for requesting copies of their policies and procedures to
review.

Recommendation for second reading and final approval at the June 17, 2015
Regular Board Meeting:

324 - Personnel Files

325 - Dress and Grooming

328 - Compensation Plans Salary Schedules
331 - Job Related Expenses

332 - Working Periods - Meal Periods - Meetings
806 - Child Abuse

Rescind Policies

J. Holman explained there is a list of policies to be rescinded in conjunction with the
Policies to be approved. Since the Board is planning on moving Item 3.03 for approval
in June, the Policies to be rescinded will also be moved to June.

None
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5.. Other

6. Adjournment

5.01

5.02

5.03

Old Business
Discussion about Policy 322- Gifts

L. Matika explained that the draft Policy states employees shall not accept gifts of more
than a modest value and Administrative employees must report gifts valued at $250 or
more according to the Statement of Financial Ethics. She mentioned the IRS does not
have guidelines for employees accepting gifts from other employees. The IRS does
have guidelines on gifts from employer to an employee as well as when those gifts are
considered taxable income. P. Toll recommended tabling the Gifts Policy until next
month.

Moved: R. Morrison Seconded: P. Toll Vote: 2 Aye, O Nay

New Business

None at the time.

Courtesy of the floor for public comment
None at the time.

Upon motion by R. Morrison, seconded by P. Toll, the meeting was adjourned at 7:05
PM.

Respectfully submitted,
Janine Partenio, Recording Secretary



