
 

 

Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 
BOARD POLICY COMMITTEE MEETING 

District Board Room 
Monday, March 2, 2015, 6:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The Meeting was called to order at 6:01 by Phil Toll. 

 
 1.02 Roll Call 
  PR/AB 

AB Willard Dellicker PR Phil Toll 
PR Ronald Morrison    

 
Other Board members present:   
Joseph Reiter, Darryl Schafer, Paul Fisher 
 

  Also Present: 
Jay Clough, Jim Keiffer, Arthur Oakes, Luann Matika, Jennifer Holman, Nancy Zellner, 
Janine Partenio 

   
 1.03 Approval of Agenda 
   
  Moved:  R. Morrison Seconded:  P. Toll Vote:  2 Aye,  0 Nay 
   
 1.04 Courtesy of the Floor for Public Comment 
  None at the time. 
   
 1.05 Approval of Minutes for January 5, 2015 
   
  Moved:  R. Morrison Seconded:  P. Toll Vote:  2 Aye,  0 Nay 
   
2.  Routine Items   
 2.01 Discussion about new policies 
  Discussion and suggested revisions by the Policy committee for the following policies: 

  
119 - Current Events (replacing Academic Freedom policy) 
Jennifer Holman explained that this policy is similar to the Academic Freedom policy 
with some other additions.  Ronald Morrison does not want the restriction of a single 
news station used in the School District for current events.  Phil Toll suggested changing 
the verbiage from “the Board specifies for the guidance of the Superintendent…,”to “the 
Board looks for the guidance of the Superintendent….”  R. Morrison agreed. 
 
124 - Alternative Instruction Courses (replacing Summer School) 
J. Holman explained that this policy would cover Credit Recovery, as well as, Distance 
Learning in order to replace the summer school policy.  P. Toll questioned what those 
terms were.  J. Holman explained that a credit recovery course is a course taken to earn 
credits from a course which is needed in order to graduate when the original course 
taken was not successful.  Distance Learning is a course taken via satellite online, live, 
or at a different time visited with oversight.  P. Toll would like the definition section 
added to the policy. The Board agreed. 
 
140 - Charter Schools (will replace current Charter School Policy) 
J. Holman explained that this policy replaces the Charter School Policy.  The change 
made here is that capping the number of students in enrollment would not be allowed.  
She continued to say that since it was written prior to actually having a Charter School 
it was in need of an update with current law without the Appeals Board and the Board of 
Trustees.  P. Toll wanted the policy to reflect that the District does not insure 
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compliance but that they have oversight. 
 
310 - Abolishing a Position 
P. Toll asked if there should be a statement which the Superintendent should let the 
Board know of the total number of staff positions which are needed.  Luann Matika 
answered that the numbers of positions vary throughout the course of a year due to IEP 
needs of students and/or transportation requirements.  P. Toll suggested that the 
number of active positions be included with the annual budget. 
 
316 - Nontenured Employees 
There were no comments on this policy. 
 
317 - Conduct Disciplinary Procedures 
P. Toll questioned if “and Staff” could be added after “…maintain professional, moral and 
ethical relationships with students…”  L. Matika commented that “and Employees” could 
be added to stay consistent within the language of the Policies. R. Morrison questioned 
the implementation of the “Pass the Trash” Law.  L. Matika explained that every 36 
months a criminal history check is done, which is the Act 153.  The “Pass the Trash” 
Law is also known as Act 168 and is implemented one time with a new hire.   
 
318 – Tardiness 
P. Toll requested that “with the addition of the Superintendent” should be added to the 
terminology “It shall be the responsibility of the appropriate Administrator to assess 
discipline…” Also, the portion explaining “The Superintendent and/or responsible 
Administrator is authorized to apply disciplinary rules and procedures” should add “up to 
and including termination.” 
 
319 - Outside Activities 
L. Matika explained that the uploaded document had a typo of a strike-through. P. Toll 
expressed that tutoring should be off-site unless circumstances require that it must be 
done in a School building for safety reasons.  L. Matika stated that current practices 
reflect focus on safety. 
 
320 - Freedom of Speech in Non school Settings 
R. Morrison questioned where it mentioned that “freedom of expression must be 
balanced,” if that could possibly restrict someone from their freedom of speech.  L. 
Matika responded that someone may have a personal point of view, but upon speaking 
with employees or students, employees would need to keep a “balanced” point of view. 
 
321 - Political Activities 
P. Toll believed that the word “scheduled” would be more appropriate than assigned 
when discussing an employee’s work hours.  L. Matika agreed. 
 
322 – Gifts 
P. Toll asked if “vendors, contractors, and political firms” should be added to the policy 
after guardians.  He also questioned what the definition of a “gift” is and to define the 
actual significant value.  The Board members present had a variety of opinions on the 
value of a gift depending on which governmental office defines it.  The Board agreed to 
not send this for first reading and re-work this policy by adding an appropriate definition 
of gift, stating the actual value dollar amount agreed upon.  This will be brought back to 
Policy Committee after it is defined. 
 
323 - Tobacco Use 
P. Toll mentioned that there was some confusion on incident reporting where it states 
“any person,” however the other sentences only refer to employees.  L. Matika agreed 
to remove the entire last paragraph as it refers to safe schools, and safe schools only 
applies to students. 
 
 

   
3.  Discussion of 
Items for Board 
Action   
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 3.01 Recommendation for First Reading  
  119 - Current Events (replacing Academic Freedom policy) 

124 - Alternative Instruction Courses (replacing Summer School) 
140 - Charter Schools (will replace current Charter School Policy) 
310 - Abolishing a Position 
316 - Nontenured Employees 
317 - Conduct Disciplinary Procedures 
318 - Tardiness 
319 - Outside Activities 
320 - Freedom of Speech in Non school Settings 
321 - Political Activities 
323 - Tobacco Use 
 
The Board agreed to move all the Policies forward for first reading with any of the 
aforementioned changes, if need be. 
 

 3.02 Recommendation for second reading and final approval at the March 18, 2015 
Regular Board Meeting: 
312:  Evaluation of Superintendent 
313:  Evaluation of Employees 
314:  Physical Examination 
314.1:  HIV Infection 
103.1:  Nondiscrimination - Qualified Students with Disabilities 
113.3:  Screening and Evaluations of Students with Disabilities 
 
[At this time the Board then agreed to take the policies posted directly to second 
reading and final approval at the March 18, 2015 Board Meeting.  The Board will not 
wait the full 30 days (with 28 days being in February).  The Policies have been posted 
on the website for public review and comment since January 5, 2015. The Board feels 
this has been posted with ample time for review.] 

   
 3.03 Recommendation to Rescind Policies 

 None at this time. 
4.  Informational 
 Updates 

  

  None at this time. 
5..  Other   
 5.01 Old Business 
  None at this time. 
   
 5.02 New Business 
  None at this time. 
   
 5.03 Courtesy of the floor for public comment 
  None at this time.  
6.  Adjournment    
  Upon motion by R. Morrison, seconded by P. Toll, the meeting was adjourned at 6:59 

PM. 
 
 
 

Respectfully submitted, 
Janine Partenio, Recording Secretary 

 
 


