Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD OPERATIONS COMMITTEE MEETING
District Board Room
Monday, March 2, 2015, 7:00 PM

1. Agenda

2. Routine Items

3. Discussion
Items for Board

Action

1.01

1.02

1.03

1.04

1.05

3.01

MINUTES h—

Call to Order
The meeting was called to order at 7:01 by G. Sanders.

Roll Call

PR/AB
AB Willard Dellicker PR Greg Sanders
PR Joseph Reiter PR LeRoy Sorensen

Other Board members present:
Paul Fisher, Ronald Morrison, Darryl Schafer, Phil Toll
Also Present:

Shayne Homan (from McClure), Jay Clough and Jim Keiffer (from KCBA), Arthur Oakes,
Leslie Frisbie, Luann Matika, Jennifer Holman, Nancy Zellner, Janine Partenio

Approval of Agenda
Moved: J. Reiter Seconded: L. Sorensen Vote: 3 Aye, O Nay
Public Comment

The Chairman offered Courtesy of the Floor for Public Comment and there was none at
that time.

Approval of Minutes for February 17, 2015
Moved: J. Reiter Seconded: L. Sorensen Vote: 3 Aye, O Nay

None

The Notice to Proceed with McClure Company

Arthur Oakes explained that McClure is proposing a Contract based on Option D minus
the upgrade of the HS windows as explained in the February Operations Committee
meeting. The Notice to Proceed is a commitment from the District not to exceed a
financial commitment of $30,000. It does not lock the District into a contract; however
it will allow McClure to order parts & equipment for summer construction. Shayne
Homan, from McClure, explained that the cost up front is to procure contractors for the
project and it will take around 12 weeks from the Notice to Proceed in order to start the
project.

LeRoy Sorensen does not support the project and said he has not supported it based
upon previous projects that have issues which were not addressed by the District. He is
looking for some type of supervision process to reassure the community that they will
not have to pay twice for these projects. Joe Reiter commented that he believed there
is supposed to be a guarantee and that it is up to A. Oakes or employees of the District
to notify the District of any issues. L. Sorensen is looking for a process of responsibility.
P. Fisher asked Mr. Sorensen what type of process he was referencing and explained
that there is not a contract yet and that it will not exceed the quoted cost of $4.231 mil.
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3.02

Oversight issues will have to be addressed during this project. The question was
brought up by P. Fisher whether or not to bring in a 3" party oversight for the project
and for the energy savings as well. A. Oakes then explained that Leslie will know the
savings by the bills that are being paid, including oil and electricity, therefore, a 3™
party will not be needed for the energy savings. As far as maintenance issues, J. Reiter
recommended using a work order system to keep track of them. Jennifer Holman
agreed. J. Reiter wants to move forward in the project without dwelling on issues that
occurred in past projects. A. Oakes then explained school dude which is a process
currently in effect for the District to use. Work orders are entered and dealt with as
they come in. A. Oakes explained that they are actually written and not just verbal as
they had been in the past. He said that they are always held in record and cannot be
deleted.

P. Fisher mentioned there was a substantial change in leadership overlooking the areas
of the District. He then commended the current work of A. Oakes and has a high
degree of confidence with what Art brings to the table. President Fisher explained that
things which happened in the past were dealt with under a different hierarchy and
cannot be dealt with at this time. A. Oakes believes he is capable of overseeing the
project to manage any issues. He has worked with McClure in the past and they had
guaranteed their work and took responsibility for issues at that time. He believes in the
integrity of McClure. J. Reiter agrees with the great reputation of McClure.

Darryl Schafer does not just want to work with the lowest bidder, which is what has
happened in the past. He sees substantial strength in this project and the process of
checks and balances that are implemented now in the District with SchoolDude. L.
Sorensen is still not comfortable with the project. D. Schafer explained to L. Sorensen
that if they do not go with McClure they may not have heaters next year.

President Fisher asked Jim Kieffer, from KCBA, how he feels about the McClure Project.
J. Keiffer believes that a 3™ Party commission agent would be a reasonable thing in
order to keep checks and balances in place. He explained that KCBA does use them for
various projects. J. Holman asked if the Board’s decision is dependent on the 3™ party
testing. If so, then pricing of a 3™ party inspector would have to be researched since
this cost was not originally part of the budgeted project. D. Schafer wanted to move
forward with the construction project with the possibility of adding a 3™ party inspector
interview at a later date. G. Sanders mentioned that the Board is looking to get a fair
quality project at a fair quality price. He is looking to learn from previous mistakes from
past Boards and move forward with this project. L. Sorensen wants some type of
reasonable checks and balances process implemented to keep those mistakes from
happening again. G. Sanders continued stating that McClure is guaranteeing a savings
and if there is an issue with those savings then McClure will ultimately be responsible
for it. S. Homan, from McClure, added that they are looking to come up with the most
economically feasible project for the Board, however, they are not looking to install low
quality equipment which would not last the 20 year guarantee. J. Reiter said that there
is a matter of checks and balances already in effect; it is just a matter of utilizing them.
L. Sorensen agreed

J. Holman questioned if the Board is looking to move forward on the project regardless
of deciding on any 3" party inspectors. She questioned if the Board is looking to find
out any prices and/or proposals for 3" party project inspectors and also if the Board is
looking to find 3" party inspectors for the guaranteed energy savings. Consensus of the
Board agreed to move forward with the project. Consensus of the Board agreed to get
pricing for various 3™ party inspectors. Consensus of the board agreed not to get a 3™
party review of energy savings.

S. Homan, from McClure, then reviewed 3 options available to use in order to prove
energy savings to the District with this impending project. These options included
comparisons of heating oil, electric and utility bills.

Approval for attached 2015-2016 contract with Brandywine Transportation
Services at the following rates: $229.50 Daily Bus Rate, $188.70 Daily Van
Rate up to 90 miles, $1.75 per mile over 90 miles, $2.05/mile plus $21/hour
for Sports & Field Trips, and minimum trip charge of $55.00
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4.

Informational

Updates

4.01

A. Oakes explained that Brandywine Transportation will be providing transportation for
students for 3 daily runs, sports and field trips, or extracurricular runs that cannot be
done in-house. Anything after 4:30 or on the weekend we can do in-house. However,
with any transportation needs midday, during the week, there are not enough drivers to
handle those trips. Baseball, softball and track runs are not able to be done in-house
either.

J. Reiter asked if there is any possibility for new recruitments of bus drivers or
implementation of past bus drivers. A. Oakes explained that there is an ad for part time
bus drivers online for certain runs.

Department Updates

A. Oakes explained the SchoolDude process. He said that it is approved by department
supervisors first. It then goes to Building and Grounds (as long as it is approved by the
Supervisors or Contacts). All along the process, the requestor receives notifications up
until it is completed. J. Reiter asked if Supervisors deny them for any reason. A. Oakes
explained that the SchoolDude requests may sometimes be denied for different reasons
such as cost; or the request may be part of an upcoming repair project; or someone
wants an entire layout of a room changed and wants to move wiring which may not be
feasible. D. Schafer explained that if visitors see something that needs repair, they are
unable to use SchoolDude since they do not have an account. A. Oakes explained that
if it is for extracurricular activities, Jason Zimmerman should be notified of it and he (or
Janelle Keglovitz) would be able to handle the SchoolDude request.

A. Oakes then mentioned that in the last 2 months there were 232 SchoolDude requests
which were closed by Maintenance, Grounds and Custodial Staff. He then explained
that requests vary. There are normally around 50 per month but during the winter time
requests increase due to heating issues.

A. Oakes gave an update on Transportation saying that 2 drivers just received their
CDL’s. There is another class scheduled in the next month for new CDL drivers. There
are currently 5 or 6 people interested in the class. A. Oakes explained that although
these additional people are getting their CDL, the District is still not in the position to
take back the 3 daily runs from Brandywine as of this time.

A. Oakes said for February there were 64 vehicles in the garage for repairs or
maintenance. There were 13 vans for PA inspections and 42 were buses needing
repairs or preventative maintenance. Diesel additives are now being used in the buses
and vans. Starter fluid was only needed once this winter, where last year it was used
on a daily basis. A. Oakes believes that the buses are firing up better and the additive
seems to be paying off, although it will take a few months to see the mileage savings.

A. Oakes mentioned the Weisenberg Sewer plant is finalized for decommissioning with
DEP to be done this summer.

A. Oakes explained that the bus lights are in need of replacement on Route 309 North.
A new one is needed which can be adjusted for delays, early dismissals, lunchtime and
midday Kindergarten. He continued to explain that these lights will need the full
highway permitting process whether they are repaired or replaced. He also mentioned
that coming off of Long Court onto Northwest Road, the flashing light is actually missed.
People do not realize that they are in a school zone and have actually passed buses on
309 in the past. J. Reiter explained that this needs to be addressed for safety purposes.

J. Holman updated the District that the steam tables in the Middle School have been
attempted to be repaired but are now not working properly. These tables will have to
be replaced as they are not functioning properly. A. Oakes added that the welding has
cracked and is no longer holding water for steam, so the steam tables are only being
used as a dry element. J. Holman also added that they are not holding temperature
since they are not containing water anymore.
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4.02

Potential options for capital projects

A. Oakes discussed with the Board the need for capital improvements to the District and
reminded the Board that at the last meeting there were questions as to whether there
was a tolerance of borrowing funds. He continued to explain the Facility Master Plan
Logic Matrix (Act 39, Renovation, General Maintenance, Other) and how it was broken
down into tabs in order to look at different items which need to be addressed. There
were listings for in-house and ESCO projects. Items listed for repair included the Middle
School drainage issue. A. Oakes explained the different items which need to be
addressed and looked to the Board for clarification as to what the scope of the project
would be with a budgetary number in order to direct KCBA as to where we can go with
the project.

Leslie Frisbie addressed the Board for guidance in order to determine a funding plan.
She questioned as to where the District will be in about 5 years for future projects and
explained how these projects are important for future funding purposes. She explained
different options and the importance of determining a scope for the project, in order to
get more precise information for budgeting. She added that Scott Shearer from Public
Finance Management (PFM) would be willing to attend a future Operations Committee
meeting in order to give advice on funding options. J. Reiter would like to speak to S.
Shearer to get more information as to what options are available. D. Schafer would like
to get more information about a line of credit where the funds are not all withdrawn at
one time and funds can be used as needed. L. Frisbie added that New Tripoli Bank
would also be willing to offer a smaller note with the District as well.

P. Fisher added that the Board has a responsibility to represent the District and the
community. He continued that it is important to insure the investment that is put into
the District and keep the repairs at a respectable level. P. Fisher also noted that the
Board is looking to take a conservative approach with financing issues. He explained
that the Board needs to narrow the scope with long term projects which cost the most
and find out what the lifespan is. He recommended involving the community in the
discussion and not rushing into a decision. D. Schafer proposed a community
engagement group meeting in order to rate priorities and acceptability of borrowing. P.
Fisher agreed with community involvement in order to get the temperature of
borrowing. Although P. Toll agreed with involving the community, he disagreed with
asking for full community involvement when dealing with dollar amounts of that size.
He believes that as an elected official it is their duty to represent the community and
ultimately it will be their responsibility to make that decision.

P. Fisher mentioned that the scope of the plan needs to be defined for any projects
which will occur in 0-5 years. A. Oakes mentioned that there are different items listed
for repairs and asked how the Board would like to determine that scope. Ifitis
something that they wanted to do as one large project over a span of time or gradually
phase in different upgrades according to the options for renovation.

A. Oakes met with KCBA and the Township Codemaster about the addition of sprinklers
and found out that there may be options to renovate without having to add the
sprinklers. A firewall would need to be added in lieu of the sprinklers if an addition is
added to the High School.

J. Holman mentioned about narrowing down the dollar amount of the crucial roofing
project for the next meeting. Also, defining the scope of a 1-5 year matrix of short term
repairs. A. Oakes agreed and added that he will work with KCBA to define the scope of
a possible phasing plan or a one-time plan and then get public involvement after the
matrix is already discussed. D. Schafer asked for a breakdown of the priority time line
of the repairs by KCBA. Jay Clough, from KCBA, added that it is not just about
prioritizing repair items but also prioritizing the educational or safety portion of the
project. He explained that it is up to the Board to prioritize those safety and
educational portions. A. Oakes said that there will need to be future discussions as to
where the Board’s temperature is with prioritizing. P. Fisher mentioned that after these
items are discussed at the next meeting, then L. Frisbie could invite S. Shearer to speak
with the Board about funding options.
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5. Other
5.01
Old Business
None at the time.
5.02
New Business
None at the time.
5.03

Public Comment
6. Adjournment The Chairman offered Courtesy of the Floor for Public Comment and there were no
comments at that time.

Upon motion by P. Fisher, seconded by J. Reiter, the meeting was adjourned at 9:37
PM.

Respectfully submitted
Janine Partenio, Recording Secretary



