Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD POLICY COMMITTEE MEETING
District Board Room
Monday, June 1, 2015, 6:00 PM

1. Agenda

2. Routine Items

1.01

1.02

1.03

1.04

1.05

2.01

MINUTES h—

Call to Order
The Meeting was called to order at 6:00 PM by Phil Toll.

Roll Call

PR/AB
**AB | Willard Dellicker PR Phil Toll
PR Ronald Morrison

Other Board members present:
Paul Fisher and Darryl Schafer

Also Present:
Arthur Oakes, Luann Matika, Jennifer Holman, Mary Anne Wright and Janine Partenio

Approval of Agenda
As stated
Moved: R. Morrison Seconded: P. Toll Vote: 2 Aye, O Nay

Courtesy of the Floor for Public Comment
None at the time.

Approval of Minutes for May 4, 2015
As stated
Moved: R. Morrison Seconded: P. Toll Vote: 2 Aye, O Nay

Discussion about new policies
Discussion and suggested revisions by the Policy committee for the following policies:

249 - Bullying / Cyberbullying

J. Holman explained there were no changes made but a review of this policy is
necessary every 2 years along with the MOU. It is distributed via handbook and posted
in buildings.

P. Toll questioned if this policy applies to bullying at school and after school events only.
J. Holman said it does apply only to school hours and events unless it has a substantial
disruption to the school. P. Toll would like to add anytime it is a school event.

P. Toll asked to insert who the report should be distributed to after the words “on an
annual basis.” J. Holman explained that “who it should be distributed to” does change.
Dr. Wright added that it is distributed according to PDE requirements.

P. Toll asked what the procedure is if a student is bullied by a teacher or administrator.
He recommended adding a statement that if this does occur the student should report
this to the Assistant Superintendent or Superintendent. J. Holman said she can add
under Complaint Procedures, if a student is bullied by staff to direct the issue to the
Superintendent.

P. Toll questioned if this policy will be incorporated into each school’s Code of Conduct
prior to school commencing in August. J. Holman said it is included in the handbooks as
they create them. Dr. Wright said the handbooks will be updated prior to the school
start date. P. Toll asked if the policy committee does not convene in July if this policy
can go to second reading automatically in July or if it must wait until August. J. Holman
explained that it is up to the Policy Committee how to proceed with second reading.
Committee agreed to bring it to the second reading in July.
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3. Discussion of
Items for Board
Action

3.01

P. Toll explained the last paragraph is confusing to read. He said if the building
administrator is involved with the complaint as defined in steps 1,2 or 3, they should
write the report, have it signed by the teacher or counselor, and ensure corrective
action is implemented. J. Holman said it will go in as a bullying incident, then a report,
then a corrective action. She said she can move the last paragraph under Complaint
Procedures up under number 3 as part of the investigation process.

326 - Concerns and/or Complaint Process

P. Toll questioned if there should be a statement as to when the Administrator must
respond to a complaint. L. Matika said that she could incorporate into the second
paragraph “10 days to respond.”

P. Toll said the Conflict/Concern form is not listed under the HR tab as of May 30, 2015.
L. Matika responded that the policy is still a draft and when it is adopted the
Conflict/Concern form will be available online. L. Matika issued the draft form outlining
the 3 steps to resolve a complaint to the Policy Committee.

329 - Staff Advisory Functions
There were no comments made on this policy.

333 - Professional Development

P. Toll asked if there should be a statement indicating that representatives of the
community should have the experience or qualifications to be appointed to the
education committee, under the Professional Education Plan section. L. Matika said
“No.” J. Holman explained how the District currently struggles with parent involvement
and would not recommend making it more restrictive.

906.1 - Title | Parent Complaints

J. Holman explained there were no changes made to this policy but it does require an
annual review. P. Toll questioned, under Delegation of Responsibility, if the Building
Administrator should inform the Superintendent of complaints in a “timely manner” so
there is no surprise with a problem arising weeks after the complaint has been filed. J.
Holman explained it can be added; however, any changes must be sent to Title |
families for feedback. She advised the Policy Committee that the feedback may not
come back in a timely manner.

P. Toll said under the Final Level paragraph, if it would be better to have the written
decision of the Board sent by the Superintendent instead of the Board Secretary. J.
Holman explained during the Fifth Level, the complaint is issued to the Superintendent
for resolution and the Superintendent is to provide the Board with a written report. This
becomes the Final Level where the written decision of the Board is signed off by the
Board Secretary, which is standard practice for forms that pass through the Board.

918 - Title | Parent Involvement
J. Holman explained there were no changes made to this policy but it does require a
review annually. There were no comments on this policy.

Recommendation for First Reading , with committee revisions at the June 17,
2015 Regular Board Meeting

249 - Bullying / Cyberbullying

906.1 - Title | Parent Complaints

918 - Title | Parent Involvement

326 - Concerns and/or Complaint Process

329 - Staff Advisory Functions

333 - Professional Development
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4.

Informational

Updates

3.02

3.03

3.04

MOU State Police

J. Holman gave details about the discussion she had earlier that day with Pennsylvania
State Police-Troop M regarding the Memorandum of Understanding (MOU). She said the
MOU is required to be revised and approved at least every two years. J. Holman stated
PDE wanted the model MOU to be utilized. Troop M reviewed the Model MOU and made
some revisions which they believed to be essential. Robbery and Robbery of a Motor
Vehicle were added by Troop M as a Mandatory Notification. J. Holman said they also
added the notification of a student with a disability when calling the Lehigh County
Communications or the PA State Police. She explained Troop M requested that any
discrepancies in Safe School’s data are to be reviewed with Lieutenant Sokolofski. The
MOU is to be signed by the Chief Law Enforcement Authority, the Chief School
Administrator, and all Building Principals. She also said the information under Section
2F is new since last year. R. Morrison and Dr. Wright were concerned about the
Building Principal’s being specifically named for signatures. They wondered if it could be
more general and not person specific. J. Holman said she could remove the Principals’
names but the MOU will still have their signature. Should there be a change in Building
Principal, the new principal would still have to sign the MOU. J. Holman reminded the
Policy Committee that the MOU will require Board Action at the June 17, 2015 Meeting.

Recommendation for second reading and final approval at the June 17, 2015
Regular Board Meeting:

324 - Personnel Files

325 - Dress and Grooming

328 - Compensation Plans/Salary Schedules

331 - Job Related Expenses

332 - Working Periods - Meal Periods - Meetings

806 - Child Abuse

224 - Care of School Property

334 - Sick Leave

336 - Personal Leave and Bereavement Leave

337 - Vacation Leave

344- Sabbatical Leave - Professional Development

345 - Sabbatical Leave - Restoration of Health

815 - Acceptable Use of Technology and Electronic Resources

L. Matika mentioned under the Bereavement Leave policy she added the word “work” to
have the policy read “work day(s).” She also stated that she added “one (1) work day”
for the death of a near relative. She said the changes were highlighted in green.

Recommendation to Rescind Policies at the June 17, 2015 Regular Board
Meeting

405- Principals General Provisions

411- Administrative Action in Absence of Policy
431- Job Related Expenses

510- Tenured/Non-Tenured Personnel

512-1- Substitute Teachers and Other Personnel
513- Student Teachers

518- Meetings - Professional Personnel

519- Non-School Employment

531- Job Related Expenses

These policies are being rescinded due to the replacement of the 400 and 500 policy
series with the newly implemented 300 series.

None
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5.. Other
5.01
** W. Dellicker
arrived at this time
6:52 PM
5.02
5.03

6. Adjournment

Old Business

L. Matika brought back the discussion on Policy 322, which was tabled at the May 4,
2015 meeting. P. Toll mentioned he did some research into other school’s Gift policy
and none have a dollar amount. He would like to address vendors and/or suppliers in
the Gift policy, however, both P. Toll and L. Matika have difficulty putting a dollar
amount on a gift for an employee from a student. P. Toll announced he would like to
redo the policy along with L. Matika and hold off on this policy for this evening.

R. Morrison brought up the BYOD policy and would like to have printers available for
students on BYOD. J. Holman explained the District’s printers are currently on a secure
network. BYOD computers are not allowed to access those networks for virus protection
purposes. She explained that virus protection on the BYOD devices is encouraged but is
not required or checked by District Staff. She explained that students who will be
utilizing the 1:1 initiative this next school year will be using USB ports to access a
printer located in the library. P. Fisher explained to R. Morrison that students with
BYOD will have the same access to printers as the other students.

New Business
Policy Committee recommended to cancel July’s Committee Meeting.

Courtesy of the floor for public comment

None at the time.

Upon motion by R. Morrison, seconded by P. Toll, the meeting was adjourned at 7:03
PM.

Respectfully submitted,
Janine Partenio, Recording Secretary



