Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD OPERATIONS COMMITTEE MEETING
District Board Room
Monday, June 1, 2015, 7:00 PM

1. Agenda

2. Routine Items

3. Discussion
Items for Board

Action

1.01

1.02

1.03

1.04

1.05

3.01

3.02

3.03

MINUTES h—

Call to Order
The meeting was called to order at 7:06 PM by G. Sanders.

Roll Call

PR/AB
PR Willard Dellicker PR Greg Sanders
PR Joseph Reiter PR LeRoy Sorensen

Other Board members present:
Ronald Morrison, Darryl Schafer, Phil Toll and Paul Fisher

Also Present:
Luann Matika, Andrea Madochick, Arthur Oakes, Jennifer Holman, Mary Anne Wright and
Janine Partenio

Approval of Agenda
As stated.
Moved: W. Dellicker Seconded: L. Sorensen Vote: 4 Aye, 0 Nay

Public Comment
The Chairman offered Courtesy of the Floor for Public Comment and there were no
comments at the time.

Approval of Minutes for May 4, 2015
Moved: J. Reiter Seconded: W. Dellicker Vote: 4 Aye, 0 Nay

None at this time

Approve contract with SSM Group Inc. for task one and two at a total of
$1,600.

A. Oakes introduced Andrea Madochick, Food Services Director, to the Operations
Committee. He explained how this item contracts SSM Group for Asbestos Abatement
Oversight. A. Oakes said the abatement will need to be done this weekend in order for
McClure to get in and start the Energy Savings Project on time. This item will be on the
June 17, 2015 Regular Board Meeting agenda for retroactive action. P. Toll asked who
will give the certificate. A. Oakes said SSM Group will. G. Sanders asked if they will be
responsible for any disposal certifications. A. Oakes said yes and they will be
responsible that the procedure follows DEP guidelines and removal as per the clean air
act. Consensus was in agreement for this item.

Approve Sargent Enterprises Inc for Asbestos Abatement services for the HS
boiler at a total of $6,488.00

A. Oakes mentioned he only received two quotes for asbestos abatement and Sargent
Enterprises had better pricing. He also stated that the District used Sargent Enterprises
for mold abatement in 2013 and they are already familiar with the District. A. Oakes
said this abatement will need to be done this Saturday, as well, and this item will also
be on the June 17, 2015 Regular Board Meeting agenda for retroactive action.
Consensus was in agreement for this item.

Approve Vector Security for our security alarm monitoring at a cost of $100 per
month.

A. Oakes explained that Vector Security has done the Security and Fire Alarm
monitoring for the past year and a half for the District. He said Vector Security only has
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3.04

3.05

3.06

3.07

the ability to see a single point on the panel for the fire alarm and does not have the
ability to read the interface of the panel in order to determine what the actual issue is.
He is recommending removing the fire alarm monitoring portion from Vector Securities’
contract. The Committee agreed with that decision.

Approve SimplexGrinnell for Fire Alarm Monitoring at a cost of $30 per
building. Total of $90 per month.

A. Oakes stated that all of the panels in the buildings, except one, are from Simplex and
Simplex does the entire District’s testing yearly. He said they also have the ability to
read the panel interface to determine fire issues from trouble notifications. He
mentioned Simplex agreed to the same rate that Vector was receiving. R. Morrison
asked if the one panel will need to be upgraded since it is different. A. Oakes said no.
He said Simplex is still able to read that panel; it is just a different brand. W. Dellicker
asked if this will cover annual checking of the devices. A. Oakes said that will be
covered under a separate agreement which will be coming to Operations Committee in
August. Consensus was to approve Simplex for fire monitoring.

Approve BIO-HAZ for Medical waste disposal at a cost of $90 per month.

A. Oakes received a quote from BIO-HAZ which was $25.00 cheaper per box from the
previous company. He explained the agreement was already reviewed by the Solicitor
and changes were added and agreed to by Bio-Haz. L. Sorensen asked if the box is not
full if it is still picked up monthly. A. Oakes said it is still picked up monthly since
regulations will not allow it to sit for too long. He also said pick-ups will not occur
during the summer months. Consensus was to approve BIO-HAZ.

Approve Simplex to repair fire pump for sprinkler system under the State
Contract in the amount of $32,849.00

A. Oakes explained how last month the Board decided to go out for bid on this item,
however, since then, Simplex had locked up a state contract. He said since this falls
under the state contract the District can use Simplex. There was only one other quote
for $29,000. He believes that since fire protection is such a specialized course, the
District is most likely not going to save money on the $29,000 quote. A. Oakes said
there is a $2,500 KCBA design fee plus a $900 advertising fee. He was asking the
Board how they felt about the situation; he believes it is best to go with Simplex and
the State contract. P. Fisher asked if there is a design fee if they go with the state
contract. A. Oakes said no. P. Toll asked how the District can go with a state contract if
the item requires a bid. A. Oakes said if it is a state contract it does not require a bid.
J. Holman said it is pre-bid to the state. Consensus was to proceed with the State
contract.

L. Sorensen asked what is overtime if it is a contracted amount. A. Oakes said it is if
there is something which is not part of the contract. G. Sanders asked if there will be a
quote on a per foot replacement. A. Oakes said yes and that Frank is working on
pressurizing the system to check for issues.

Approve KCBA to develop plans and bid flasher signal replacement on Rt. 309
North at an amount not to exceed $11,625.00.

A. Oakes said this is an approval to finalize the process. G. Sanders asked if this is for
the design, documentation and Township/PennDOT reporting. A. Oakes said yes,
however, it does not include moving the signal and making it more accessible.

R. Morrison asked A. Oakes to see what is involved to bring it around 30 feet further
North for more accessibility.

W. Dellicker recommended adding a grate to the top of the base for a standing area due
to the lack of accessibility.

G. Sanders suggested parking at a neighbor’s property and walk over for safety
purposes. He also is concerned that this signal may be grandfathered and any
movement of it from its original location may hinder the District from keeping the signal
altogether. A. Oakes agreed and said the approval is to replace it as is. He explained
that PennDOT would not approve a new application since it is based on the amount of
students who walk to school. Consensus was in agreement with this item.
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4.

Informational

Updates

4.01

4.02

4.03

4.04

Roof/Concrete Updates

A. Oakes gave an update on the meeting with Sal from Spillman Farmer in regards to
roof repairs. A. Oakes explained how Sal said the roof was in good shape and discussed
some emergency skupper, edging and flashing issues. He said Sal believed there were
some design flaws with the concrete ramp as well as installation flaws. Sal said he
would write up a report free of charge and any other services will be at a fee.

L. Sorensen said Sal believed the degradation of the doors in that area is due to water
and salt pooling by the doors. L. Sorensen said he is waiting to see the report.

MS Drainage Updates

A. Oakes said he and L. Sorensen took drawings of the Middle School drainage area and
created a sketch to propose to the township. A. Oakes said if it is reviewed by the
township and approved then it will fall under a public bid threshold. He said the project
would consist of connecting the existing pipes on the right side of the building to the
drainage which is already there and adding a dry well on the left side in the cove where
there is no drainage now.

J. Reiter asked if KCBA looked into this situation. A. Oakes mentioned that KCBA did
not have authorization to do anything else since the Flasher proposal was separated out
from it. A. Oakes said the Codemaster at the Township will be reviewing this. L.
Sorensen explained that this project is considered elective and is not required since it is
not a new site improvement with the township. He said verification would most likely
fall on A. Oakes and not the Township because it is elective.

Transportation Updates

A. Oakes explained there were 67 vehicles in the garage for this past month. He said
two new buses were purchased earlier in the year and are set for delivery this week. He
mentioned the CDL class had completed and nine drivers finished the course and two
are left to complete it. A. Oakes said majority of the CDL students will be completing
the test over the summer for the next school year.

G. Sanders asked for an update on the bodywork issues in transportation. A. Oakes
replied that SMF in Palmerton will be sending quotes on the fees involved with the
bodywork needed and Wolfington is the bus company which usually handles basic
repairs. D. Schafer explained that the CLIU’s Transportation Department handles
majority of their repairs in-house or they utilize those same companies for repairs. A.
Oakes said right now there is one bus at Wolfington and one at Freedom Track, both for
the wheel well repairs. A. Oakes said he is looking into possibly add an undercoating to
the buses as well.

J. Reiter asked how many spares there were at this time. A. Oakes said seven between
the two lots. Dr. Wright asked if that is when the two new buses become available and
A. Oakes said that two will go when those come in. He said it will be the same count.

Maintenance Update

A. Oakes said there were 318 work orders closed districtwide in May. He said there is a
service report attached from Proasys, the company who services the District’s hot and
chilled water loops for all buildings.

R. Morrison asked for a report on the oil sampling. A. Oakes said he will bring a report
next time to Operations Committee.

A. Oakes explained maintenance is on track for a summer project of seal coating the
garage area. He also mentioned that maintenance will be highly involved with the
energy savings project which will be continuing over the summer.

R. Morrison asked how the back door athletic entrance is being handled with all of the
rainwater. A. Oakes said the custodians at the back gym area are responsible to check,
clean and maintain that entrance way.
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Schools - HVAC Loops
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| MNorthwestern Elm C.W. Dnline'—l
Tests indicate very good scale and comosion protection within the system. Mo additional chemical treatment was
required.
| MNorthwestern Elm HW. Dnline. |
Tests indicate very good scale and comosion protection within the system. Mo additional chemical treatment was
required.
| Weisenberg Elm. CW. Online® |

Mitrite levels were well within range for scale and comosion protection. Mo additional treatment was required.

[Weisenberg Eim. HW. Online® |
Mitrite level was within our set control range for scale and comosion protection. Mo additional treatment was
NEcessary.

[ Migdie School HW. Online® |

System tested below our set control range for scale and commosion protection. | added a dose of 8200 to the
by-pass feeder to increase protection levels.

[ High School cw. online® |
Tests indicate very good scale and comosion protection within the system. Mo additional chemical treatment was
required.

[High School LW, Online@ |

System tested below our set control range for scale and cormosion protection. Mo chemical treatment was added
since new boilers will be installed starting in June.

Schools - HWAC Loops

District Office HW. online!
Tests indicate very good scale and comosion protection within the system. Mo additional chemical treatment was
required.

4.05 Status of decommissioning of sewer plant
A. Oakes reported that he will be meeting with Cowen and Associates tomorrow. He
said they are finalizing the specs and the bid will be prepared right after. The plan is to
dig up and disconnect the pipe of dead-end sewerage and believes the project to be on
track for completion by the end of summer.

5. Other
5.01 Old Business
None

5.02 New Business
None

5.03 Public Comment
The Chairman offered Courtesy of the Floor for Public Comment and there was none at
the time.
6. Adjournment

Upon motion by W. Dellicker, seconded by J. Reiter, the meeting was adjourned at 7:51
PM.

Executive Session was held after Operations Meeting.

Respectfully submitted
Janine Partenio, Recording Secretary
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