
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 
BOARD POLICY COMMITTEE MEETING 

District Board Room 
Monday, January 5, 2015, 6:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The Meeting was called to order at 6:01 PM by Phil Toll. 

 
 1.02 Roll Call 
  PR/AB 

 AB Willard Dellicker  Pr Phil Toll 
 PR Ronald Morrison    

 
Other Board members present:   
 
Paul Fisher, Darryl Schafer 
 

  Also Present: 
 
Mark Scott, Art Oakes, Luann Matika, Jennifer Holman, Mary Anne Wright, Nancy Zellner 
 

   
 1.03 Approval of Agenda 
  The Agenda was approved as presented.  
  Moved:  R. Morrison Seconded:  P. Toll Vote:  2 Aye,  0 Nay 
   
 1.04 Courtesy of the Floor for Public Comment 
   
 1.05 Approval of Minutes for November 3, 2014 
  The Minutes were approved as presented. 
  Moved:  R. Morrison Seconded:  P. Toll Vote:  2 Aye,  0 Nay 
   
2.  Routine Items   
 2.01 Discussion about new policies 
  Discussion and suggested revisions by the Policy committee for the following policies:  

 
312:  Evaluation of Superintendent 

J. Holman noted comments from P. Toll regarding performance objectives standards 
and suggested it be stated in the policy and posted on the District website.  J. Holman 
noted it is included in the Superintendent’s contract.  Discussion followed regarding 
the same standards applying to the Assistant Superintendent.  The Committee agreed 
to amend the Policy to include the Assistant Superintendent and bring to the January 
21, 2015 regular Board Meeting for first reading.  
 

313:  Evaluation of Employees 
J. Holman noted the policy applies to the different groups of employees.  Questions 
were raised regarding language for annual and/or periodic evaluation of support 
employees and the opportunity for written response after an evaluation.  L. Matika will 
revise the language to reflect the process that is used.  P. Toll voiced concerns 
regarding the signing of an evaluation if an employee does not agree with the 
evaluation.  L. Matika explained the process noting the signature verifies review of the 
evaluation.  L. Matika will clarify the language.  The policy will be presented for first 
reading at the January regular Board meeting. 
 

314:  Physical Examination 
The Committee reviewed requirements of School Code, communicable diseases, and 
TB testing and whether annual TB tests are required for food service personnel.   
 
R. Morrison suggested a drug test be required for all new employees as part of the 
pre-employment exam.  L. Matika will get a legal opinion.  D. Schafer suggested an 



 1/5/15  Policy Committee, p 2 

opinion on random drug testing for other employee groups besides drivers. 
 
314.1:  HIV Infection 

There were no comments or suggested changes. 
 
103.1:  Nondiscrimination - Qualified Students with Disabilities 

M. Scott suggested language that would clarify who is the “designated employee” and 
talked about procedures.  R. Morrison commented it is not noted what FAPE refers to.  
M. Scott replied it is at the beginning of the policy, but it is not capitalized.  J. Holman 
answered questions on Safe Schools reporting requirements. 

 
113.3:  Screening and Evaluations of Students with Disabilities 

The Committee discussed the definition and qualifications (minimum job requirements 
as needed to meet the individual needs of a student) of the “evaluator” and the 
timeframe for completion of evaluations.  M. Scott noted the evaluation and re-
evaluation must address the concerns of the team.  J. Holman commented on the 
timeframe for evaluations, compliance, and biannual reviews. 
 
M. Scott will include a generic definition for evaluator in the policy. 
 
 

 
   
3.  Discussion of 
Items for Board 
Action   

  

 3.01 Recommendation for First Reading  
  Recommendation for First Reading, with committee revisions, of the following policies at 

the January 21, 2015 Regular Board Meeting:  
  
312:  Evaluation of Superintendent 
313:  Evaluation of Employees 
314:  Physical Examination 
314.1:  HIV Infection 
103.1:  Nondiscrimination - Qualified Students with Disabilities 
113.3:  Screening and Evaluations of Students with Disabilities 
 
These policies will be presented for first reading at the January 21, 2015 Board meeting 
with the changes that were requested.  
  

 3.02 Recommendation for second reading and final approval at the January 21, 
2015 Regular Board Meeting: 
304 Employment of District Staff 
305 Employment of Substitutes 
306 Employment of Summer School Staff 
307 Student Teachers/Interns 
308 Employment Contract/Board Resolution 
309 Assignment and Transfer 
311 Suspensions/Furloughs 
 
No changes were suggested since the previous month’s first reading.  The Committee 
agrees all should be presented for second reading and final approval at the January 
Board meeting. 

   
 3.03 Recommendation to Rescind Policies 

409 Assignment and Transfer 
509 Assignment and Transfer 
 
These policies will be included into Policy 309.  The Committee recommends rescinding 
the policies at the January Board meeting. 
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4.  Informational 
 Updates 

  

   
   
5..  Other   
 5.01 Old Business 

None  
   
 5.02 New Business 

A suggestion was made for “Purpose” and “Authority” to be consistent in all policies.  R. 
Morrison commented on the standard PSBA format that also includes “definition.”  J. 
Holman explained that not all templates are identical in sections. 

   
 5.03 Courtesy of the floor for public comment 
  There were no comments.   
6.  Adjournment    
  Upon motion by R. Morrison, seconded by P. Toll, the meeting was adjourned at 7 PM. 

 
 
 

Respectfully submitted, 
Nancy Zellner, Recording Secretary 

 
 


