Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
District Board Room
Wednesday, January 7, 2015, 6:00 PM

1. Agenda
1.01

1.02

1.03

1.04

1.05

2. Routine Items

2.01

2.02

MINUTES

Call to Order
The meeting was called to order at 7:34 PM by Willard Dellicker.

Roll Call

PR/AB
PR Willard Dellicker PR Ronald Morrison AB LeRoy Sorensen
PR Paul Fisher AB Joseph Reiter PR Darryl Schafer
PR Todd Hernandez PR Greg Sanders AB Phil Toll

Also Present:

Aileen Yadush, Art Oakes, Leslie Frisbie, Jennifer Holman, Mary Anne Wright,
Nancy Zellner

Approval of Agenda

A request was made to hear item 4.01 after approval of the minutes. The agenda was
approved as amended.

Moved: G. Sanders Seconded: D. Schafer Vote: 6 Aye, 0O Nay

Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment.

Approval of Minutes for November 5, 2014
The Minutes were approved as presented.
Moved: D. Schafer Seconded: G. Sanders Vote: 6 Aye, 0 Nay

See item 4.01

Contracts

1. Quiet Valley Living Historical Farm, Stroudsburg, PA, for Weisenberg Elementary
4th Grade field trip on May 28, 2015 in the amount of $474.

2. Bieber Transportation Group, Kutztown, PA, for HS Science Team trip to Science
Olympiad Competition in Solon, OH January 30-31, 2015 in the amount of
$3922.

3. Bieber Transportation Group, Kutztown, PA, for HS Science Team trip to Science
Olympiad Competition in New Haven, CT, January 16-17, 2015 in the amount of
$2102.

4. Lehigh Valley Iron Pigs, Allentown, PA, for Northwestern Elementary on April 24,
2015 in the amount of $2005.

L. Frisbie noted # 3 was revised to include an extra day. The Committee agreed to
move this item forward for Board approval at the Regular January Board Meeting

Reports
1. Budget Report
2. Revenues Report
3. Treasurer’s Report
Fund 10 General Fund
Fund 22 Capital Reserve Fund
Fund 31 2009 Note
Fund 33 2008A General Obligations Bond (GOB)
Fund 50 Food Service Fund
4. EIT Report
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3.

Discussion

Items for Board

Action

4.

Informational

Updates

3.01

3.02

3.03

3.04

3.05

4.01

5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

L. Frisbie noted real estate collections are still trending ahead. She will be meeting with
the tax collectors to close out the fiscal year.

Act 1 Resolution

The resolution will certify that the 2015-2016 school year tax increase will be less than
or equal to the 2.2% index calculated by the Pennsylvania Department of Education.
The resolution is required to follow the normal time line for budget approval. All were in
favor of moving forward for Board approval at the January Board meeting.

Deputy Tax Collectors
House Bill 1590 (now Act 163) requires the appointment of deputy tax collectors. L.
Frisbie recommends approval of deputy tax collectors as suggested by each of the four
townships.

Heidelberg Township- Carol Betz

Lowhill Township- Phyllis Breininger

Lynn Township- Phyllis Breininger

Weisenberg Township- Tamara Licata
All agreed to move forward for Board approval at the January Board Meeting.

Rollback Tax Update
L. Frisbie reported the District is waiting for the final paperwork for the settlement of
approximately $4,900.00.

Fuel Bid

Bid opening for the fuel bid was January 7, 2015 at 2:00pm. Bid results were posted
prior to the meeting. L. Frisbie reviewed the results of the tabulation, and noted
pricing was considerably lower than last month. Prices will be held until 20AM
tomorrow. After discussion, the Committee gave support for firm pricing. This item wiill
be on the January agenda for retroactive approval.

2013-2014 Audited Financial Statements

L. Frisbie asked for the desire of the Board to have Mr. Gorman present statement
findings at a Board meeting or a Finance Committee meeting. Committee members
discussed some of the comments in the audit report. All agreed that Mr. Gorman does
not need to present the report at a meeting and recommended the report be included as
an agenda item for the January Board meeting.

Technology Plan Presentation

J. Holman gave background on Strategic Planning for technology and what has been
completed since 2011. She shared technology equipment ratios in all building and
administrative offices. Discussion followed regarding the replacement cycle for devices.
Currently the replacement cycle for desktops and laptops is seven + years.

Administration is recommending moving to a sustainable plan with a shorter
replacement cycle.
e Chromebooks for Grades 2-5 on a four-year rotation. Devices stay in school.
District provides cases
e Chromebooks for Grade 6-8 on three-year rotation. Devices may be taken
home with parent provided cases, forms, and insurance. (self funded insurance
program)
e MacBooks Airs for Grades 9-12. 1:1 initiative on a four-year rotation. Devices
may be taken home with parent provided case, forms, and insurance (self
funded).
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e Staff three-four year rotation

J. Holman explained the plans for purchase of the recommended devices during
2014/2015 through 2020/2021 school years. The Committee discussed intangible
costs, escalating costs, and leasing vs. purchasing. Administration is recommending
purchase with trade-in finding no economic advantage to leasing and some
disadvantages.

After lengthy discussion, the Finance Committee agreed the technology plan should be
included in the 2015/16 budget presentations/discussions. Committee members
commented on MacBooks vs. Chromebooks at the high school level, staff buy-in and
support of the project, and PDE enrollment projections for future purchases. The
consensus of the group was to move forward with the project.

5. Other
5.01 Old Business
None

5.02 New Business
L. Frisbie noted the Federal Anti Terrorism insurance expired on December 31 and the
District is no longer covered. She is working with the broker regarding coverage.

W. Dellicker and P. Fisher commented on a Lehigh Carbon Community College
resolution to request pre-approval from participating districts for real estate
transactions. The college is looking for a new location in Allentown as they have
outgrown Donley Center and a new location in Carbon County. Currently, approval from
all districts could take up to six months and is not efficient for purchasing real estate.
The resolution would allow for pre-approval under certain conditions. There would be
no additional cost to the districts. Districts would be notified within ten days of a
favorable purchase. M. Wright will consult the District Solicitor and discuss at the next
Superintendent’s meeting for possible inclusion on the next Board meeting agenda.

5.03 Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

6. Adjournment

Upon motion by T. Hernandez, Seconded by G. Sanders, the meeting was adjourned at
10:17 PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



