
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD OPERATIONS COMMITTEE MEETING 
District Board Room 

Tuesday, February 17, 2015, 10:00 AM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The meeting was called to order at 10:15AM by G. Sanders. 

 
 1.02 Roll Call 
  PR/AB 

AB Willard Dellicker PR Greg Sanders 
AB Joseph Reiter PR LeRoy Sorensen   

 
Other Board members present:   
Paul Fisher, Ron Morrison, Darryl Schafer, Phil Toll via phone 

  Also Present:   
Mark Held, John Schmid, Phil Solomon, Bruce Terry and Jonathan Simms via “go to 
meeting”, Jim Keiffer, Jay Clough, Shayne Homan, Brian Moore, Aileen Yadush, Jill 
Berlet, Maria Pulli, Jason Zimmerman, Arthur Oakes, Leslie Frisbie, Luann Matika, 
Jennifer Holman, Mary Anne Wright, Janine Partenio, Nancy Zellner 
 

 1.03 Approval of Agenda 
  A. Oakes requested the beginning part of KCBA presentation be moved up to the 

beginning of the agenda.  **see 4.02.  The agenda was approved with that change. 
  Moved:  R. Morrison Seconded:  D. Schafer Vote:  6 Aye,  0 Nay 
   
 1.04 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment. 

 
 1.05 Approval of Minutes for January 5, 2015 
  The Minutes were approved as presented. 
  Moved:  R. Morrison Seconded:  D. Schafer Vote:  6 Aye,  0 Nay 

 
2.  Routine Items   
  None  
   
3.  Discussion  
   Items for Board 
 Action 

  

 3.01 Approve a Guaranteed Energy Savings Company 
Approve either McClure or Johnson Controls to move forward towards a final scope of 
work 
 
RFPs from Johnson Controls and McClure were presented to the Board in January.  
Arthur Oakes presented his recommendation for McClure to develop the final scope of 
work for a guaranteed energy savings plan.  He noted McClure was more in line with 
what Northwestern Lehigh School District needs.  He reviewed the background for the 
process.  Discussion followed regarding proprietary and non-proprietary controls, and 
financial strength of the company.   
 
After further discussion, the Committee recommended taking action at the February 
Board meeting for McClure as the guaranteed energy savings company. 

   
4.  Informational 
 Updates 

  

   
 4.01 Department Updates 

None  
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 4.02 KCBA Presentation 
  **Bruce Terry from DecisionInsite explained the enrollment map.  He answered 

questions regarding the ten-year projections.  He noted moderate and conservative 
projection numbers with a 1.5% decline in enrollment.  Using those projections, the 
District has enough open seats to accommodate the number of students expected to be 
enrolled in the District over the next ten years.  P. Fisher commented on kindergarten 
data and voiced a concern with the significant decreases over the next ten years.  The 
number of students in the outgoing class (graduates) are not being replaced.  M. Wright 
explained some of the jumps in enrollment trends.  She noted a crunch for seats at 
NWE, though the reports shows 106 seats available and she noted those seats are 
across all grades K-5.  Discussion followed on what data is utilized (PDE, township, 
census, live births).  In the case of the study, real numbers that were gathered by 
DecisionInsite trump estimations.  A. Oakes asked if the line designating which 
elementary building students attend needs to be changed.  There was no 
recommendation for a change at this time.  The delineation falls along a natural barrier 
and appears to meet our needs in the future based on the enrollment projections.   
 
Board members commented on the information presented.  Discussion followed on the 
number of seats available for half-day kindergarten vs. full day kindergarten enrollment 
(needed space would double the number of kindergarten rooms that currently exist). 

   
Jim Keiffer from KCBA talked about the conclusion of the study and where the District is 
as a whole.  He noted one-third of the High School has not been renovated.  The District 
does not need more buildings.  The District needs the buildings to work efficiently 
(physical condition).  He presented the logic matrix used for the analysis and explained 
the issues and analysis matrix.  The Design Team and Administration prioritized needs 
to obtain a total score using an ala cart approach.  He noted in some areas it may be 
more appropriate to do things as a project to gain efficiencies and take advantage of 
cost effectiveness.   
 
Jim Keiffer reviewed the summary sheet.  He spoke about PDE reimbursement 
possibilities and options regarding the east section of the High School.  He showed a 
diagram of the campus focusing on the High School that would include upgrades to the 
heating system, a sprinkler system, ADA requirements and other options.  At 
Northwestern Elementary, he showed plans for an additional to the cafeteria area and a 
change to the bus loop to the back of the building to relieve congestion with parent 
traffic.  He showed two options for possible renovations to the Fieldhouse and also 
drainage/landscaping issues at the Middle School. 
 
The Committee asked questions about the need for a sprinkler system and code 
requirements (additions to the building would require the installation of a sprinkler 
system).  Board members discussed priority levels, and high priority items that should 
be done right away (some could still require 15-16 months to complete).  P. Fisher 
commented on the evaluation process and the presentation from KCBA.  The group 
recommended moving forward to receive the final report at the February Board Meeting. 

 
5.  Other   
 5.01 Old Business 
  None  

 
 5.02 New Business 
  R. Morrison shared information with Arthur Oakes regarding a grant opportunity.  A. 

Oakes explained the grant for recycling bins through Coca Cola.  The grant application is 
due on February 27.  Board members supported moving ahead for Board approval to 
apply for the grant. 
 
R. Morrison noted a problem with the quality of the audio when viewing the UStreaming 
of meetings.  He said it was very difficult to hear and asked about the cost of wireless 
lapel microphones.  M. Wright gave background on the system and noted the problem 
usually is caused by not speaking directly into the microphones.  R. Morrison 
commented on the importance of the public to be able to hear the conversations.  P. 
Fisher will try to address the issue by reminding Board members to speak into the 
microphones on the table.  A. Oakes will contact CSI for suggestions. 
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R. Morrison suggested more contact with the public to encourage attendance of 
UStream viewing of meetings.  J. Holman will send out a reminder via Facebook and 
Twitter to remind the public about an upcoming meeting.   
 

 5.03 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment. 

 
Phil Solomon from Johnson Controls commented on the recommendation for the 
selection of a Guaranteed Energy Savings Company.  He noted Johnson Controls is a 
nationally recognized mechanical contractor.  He spoke about the proprietary controls 
and suggested the District consider the decision more deeply.  A. Oakes will send him 
the matrix used for the analysis and scoring.  P. Fisher commented on the options that 
are best for the school district. 

6.  Adjournment    
  Upon motion by D. Schafer, seconded by R. Morrison, the meeting was adjourned at 

12:58 PM. 
 
Respectfully submitted 
Nancy Zellner, Recording Secretary 

 


