Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
District Board Room
Wednesday, February 4, 2015, 7:30 PM '

1. Agenda

2. Routine Items

1.01

1.02

1.03

1.04

1.05

2.01

2.02

2.03

MINUTES

Call to Order

The meeting was called to order at 7:32 PM by Willard Dellicker.

Roll Call

PR/AB
PR Willard Dellicker PR Ronald Morrison PR LeRoy Sorensen
PR Paul Fisher PR Joseph Reiter PR Darryl Schafer
PR Todd Hernandez PR Greg Sanders PR Phil Toll

Also Present: Leslie Frisbie, Luann Matika, Arthur Oakes, Janine Partenio,
Jennifer Holman, Mary Anne Wright, Nancy Zellner

M. Wright introduced Janine Partenio, the new administrative assistant to the
Superintendent and Assistant Superintendent.

Approval of Agenda
The agenda was approved as presented.
Moved: D. Schafer Seconded: J. Reiter Vote: 9 Aye, 0 Nay

Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

Approval of Minutes for January 7, 2015
The Minutes were approved with a correction to the roll call.

Moved: J. Reiter Seconded: P. Toll Vote: 9 Aye, 0 Nay

Student Trips

FCCLA to Pennsylvania FCCLA State Leadership Conference at Split Rock Resort March
18-20, 2015. All were in agreement to move ahead with approval of the overnight trip
at the February Board Meeting.

Reports
1. Budget Report
2. Revenues Report
3. Treasurer’s Report
Fund 10 General Fund
Fund 22 Capital Reserve Fund
Fund 31 2009 Note
Fund 33 2008A General Obligations Bond (GOB)
Fund 50 Food Service Fund
EIT Report
Activity Fund Report
Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

oo s

L. Frisbie noted strong real estate tax collections through December 31st.

Budget Transfers
L. Frisbie gave highlights of significant transfers. The Committee recommended moving
ahead with Board approval at the February Board meeting.
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3. Discussion
Items for Board
Action

3.01

3.02

3.03

3.04

3.05

3.06

3.07

3.08

Resolution for Joint Delinquent Tax Collection
Resolution from Portnoff Law Associates, Ltd. to allow for joint delinquent real estate tax
collection with Weisenberg Township.

Weisenberg has contracted with Portnoff to collect delinquent Township Tax. The fees
would be the same for the District, but there would be a savings to the taxpayer in
delinquency fees. The Committee agreed to move ahead with Board approval at the
February meeting.

Fitness Central Agreement
Agreement with Fitness Central Inc., Schnecksville, PA for HS Fitness Center
preventative maintenance 2 times/year at a rate of $795/visit.

P. Toll asked if there were any student injuries on this equipment. L. Sorensen asked
what kind of services are included. Discussion followed. The Committee agreed to
move forward for approval.

Act 319 Settlement and Release Agreement

Settlement agreement for Rollback Tax previously discussed. Documents for the
settlement of the appeal have not been finalized. The District should receive
approximately $5,000. The Committee agreed to move ahead with approval when
documents are received.

Agreement with Penn State to provide professional development

Proposal and Agreement with Penn State Lehigh Valley for 3 Elementary Professional
Development workshops at a total cost of $4300 to be paid with Title II funds. All
agreed to submit for approval at the February Board Meeting

Agreement with Lehigh Valley Center for Independent Living

Agreement with Lehigh Valley Center for Independent Living for student from January 5,
2015 through the remainder of the 2014-2015 school year. This is an extension of the
current agreement to maintain the same level of services for the student. All agreed to
move forward for approval.

CLIU 2015-2016 Budget

D. Schafer reviewed the timeline for approval of the IU Budget. He gave highlights and
noted minimal change from this year’s budget. The budget will be presented for Board
approval at the February meeting.

LCCC 2015-2016 Budget

P. Fisher shared highlights of LCCC budget and how it related to the District. Discussion
followed regarding decrease in enrollment, increased high school dual enroliment, and
marketing of classes. P. Fisher commented on transferable credits depend on the
receiving institution. J. Holman noted information is available on LCCC’s website. The
LCCC budget will be presented for approval at the February meeting.

LCTI 2015-2016 Budget

W. Dellicker reviewed the five-year average of NWLSD students used to determine the
District's share of the budget. He answered questions regarding the budget and the
debt service. Discussion followed regarding adult programs, strong business alliances,
standards/requirements for student enrollment, and the cooperative programs between
LCTI and LCCC. The LCTI budget will be presented for approval at the February Board
meeting.
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4. Informational
Updates

5. Other

6. Adjournment

4.01

5.01

5.02

5.03

2015-16 Budget
Presentation on budgeting strategies for 2015-2016

L. Frisbie reviewed the budget goals and noted the focus of the presentation tonight is
strategies. She explained the requirements of GASB 45 and recommended reviewing
the GASB 45 actuarial report when it is completed and then consider reducing the
funding included in the budget for OPEB (Other Post Employment Benefits). This will be
discussed again in the future.

L. Frisbie spoke about the replacement schedule for school buses/vans and the age of
the fleet. Three buses are between 16-18 years old. She recommended continuing to
budget $230,000 for replacements and evaluating needs in Fall. She talked about
Capital Reserve transfer and recommended continuing to use refinancing savings to
fund the capital reserve transfer for 2015-16. L. Frisbie talked about potential transfer
of fund balance for capital projects. R. Morrison asked for a report on what is in the
fund balance categories and options of where dollars are coming from that will be
utilitized and what will be left. L. Frisbie noted if capital improvements are decided,
there is a process that must be followed to have access to these funds. She
recommended evaluating capital projects options, and based on funding needs, assess
amount needed from current fund balance. This will be discussed again at a future
meeting.

Discussion followed regarding PSERS funding. L. Frisbie recommended continuing
current strategy and utilize fund balance to levelize PSERS employer rate increases.

She recommended continuing the strategy of budgeting 3% for Emmaus Bond Pool Rate
Stabilization with 2% from millage and 1% from fund balance. L. Frisbie also suggested
funding the technology plan that was previously proposed through a combination of
increased budget funds and use of fund balance. She recommended continuing level
funding for the curriculum budget and use of fund balance for amounts estimated in
excess of budget funds. Discussion followed on budgetary reserve and recommended
funding the full amount through use of fund balance. The Committee members
supported L. Frisbie’s recommendatons.

Open items that still need to be discussed are retirements, staffing/enroliment
estimates, salaries & benefits, state revenues, and capital projects/capital reserve
funding.

Old Business
None

New Business
Board members commented on Circle of Seasons reports and voiced concerns.

Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

Upon motion by P. Fisher, Seconded by D. Schafer, the meeting was adjourned at
9:35 PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



