Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD POLICY COMMITTEE MEETING
District Board Room
Monday, August 4, 2014, 6:00 PM

1. Agenda

2. Routine Items

1.01

1.02

1.03

1.04

1.05

2.01

2.02

MINUTES h—

Call to Order
The Meeting was called to order at 6:00 PM by Ron Morrison.

Roll Call

PR/AB
AB Willard Dellicker PR Joseph Reiter
PR Ronald Morrison PR Phil Toll

Other Board members present: Paul Fisher, Greg Sanders

Also Present: Lt. John Nederostek, (Pennsylvania State Police, Fogelsville),
Luann Matika, Leslie Frisbie, Arthur Oakes, Jennifer Holman, Mary Anne Wright,
Nancy Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: J. Reiter Seconded: P. Toll Vote: 3 Aye, O Nay

Courtesy of the Floor for Public Comment
There were no comments

Approval of Minutes for June 2, 2104
The Minutes were approved as presented.
Moved: J. Reiter Seconded: P. Toll Vote: 3 Aye, O Nay

Pennsylvania State Police Fogelsville Presentation

Lieutenant Jonathan Nederostek, Station Commander, from Pennsylvania State Police
presented a proposal to request a workspace for a PSP officer at Northwestern
Elementary School. He presented a Memorandum of Understanding (MOU) detailing
the Pennsylvania State Police and District responsibilities. The workspace would be
utilized when officers are in the area and need a place to complete paperwork. No one
would be stationed here permanently. Lt. Nederostek answered questions and noted
additional benefits of having State Police presence in the building such as reduced
threats to the District and fostering a good relationship with students at a young age. A
media event will be scheduled to inform parents of the plan. After discussion,
Committee members were in support and agreed to move the item forward for Board
approval at the August Regular Board meeting.

Discussion about new policies
Discussion and suggested revisions by the Policy committee for the following policies:

516 Police/School Security
The District’s Solicitor suggested removing State Police and State Police MOU from
the policy and having the policy deal with specific security officer (constables). The
Pennsylvania State Police and the District will still maintain and follow an active
Memorandum of Understanding (MOU). Questions and discussion followed regarding
the level of police involvement and when State Police are called. L. Sorensen
commented on limited authority of constables.
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L. Sorensen
entered the
meeting at 6:29PM.

3. Discussion of
Items for Board
Action

W. Dellicker
entered the
meeting at 6:44PM.

3.01

609 Investment of District Funds
P. Toll commented on limits on investments and suggested deferring this policy for
another month. R. Morrison suggested discussion should take place at a Finance
Committee meeting and those recommendations be brought back to Policy
Committee to determine if revisions are needed to this policy. P. Fisher suggested
preparing an outlined investment program that defines investment strategies to
reference in the policy.

All agreed it will be a topic of discussion at a future Finance Committee meeting.

300 District Administration
L. Matika noted the new numbering system that consolidates the 300s, 400s and
500s. Policy 301 and 302 have been revised to include administrative and support
employees. R. Morrison noted the standard language “NWLSD Board of Directors”
should be added at the beginning of the policy. A suggestion was made to add “and
complies” to item #4 on page 2 and to change “maintains” to “uphold” in #9.

301 Creating a Position
R. Morrison noted the standard language “NWLSD Board of Directors” should be
added at the beginning of the policy.

302 Employment of Superintendent and Assistant Superintendent
The standard language “NWLSD Board of Directors” should be added at the beginning
of the policy. P. Toll suggested inserting “requirements of the Board” as the first
bulleted item under recruitment. There was discussion regarding the required medical
examination and the reference to Policy 104. Also discussed was the item regarding
misstatement of factual material to qualifications. “According to the current
Superintendent’s or Assistant Superintendent’s contract” will be added to end of the
sentence.

Upcoming September / October review and discussion:
706.1 Disposal (in reference to donation of computers)
216 - Student Records

304 - Employment of District Staff

305 - Employment of Substitutes

306 - Employment of Summer Staff
307 - Student Teachers/Interns
308 - Employment Contracts

309 - Assignment and Transfer

311 - Suspension and Furloughs

Recommendation for First Reading
Recommendation for First Reading, with committee revisions, of the following policies at
the August 20, 2014 Regular Board Meeting:

516 Police/School Security
669-tnvestmentefbBistrietands-hold for Discussion at Finance Committee meeting
300 District Administration
301 Creating a Position

302 Employment of Superintendent and Assistant Superintendent
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3.02 Recommendation for Second Reading and Final Approval
Policy committee: June 2, 2014
First reading: June 18, 2014
Second reading: August 20, 2014

217 Graduation Requirements

911 News Media Relations

913 Nonschool Organizations/Groups/Individuals.
917 Parent-Family Involvement

4. Informational
Updates

5.. Other
5.01 Old Business

5.02 New Business
5.03 Courtesy of the floor for public comment

6. Adjournment

Upon motion by J. Reiter, seconded by P. Toll, the meeting was adjourned at 7:04 PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



