Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD OPERATIONS COMMITTEE MEETING
District Board Room
Monday, August 4, 2014, 7:00 PM

1. Agenda

2. Routine Items

3. Discussion
Items for Board

Action

1.01

1.02

1.03

1.04

1.05

2.01

3.01

3.02

MINUTES h—

Call to Order
The meeting was called to order at 7:14 PM by G. Sanders.

Roll Call

PR/AB
PR Willard Dellicker PR Greg Sanders
PR Joseph Reiter PR LeRoy Sorensen

Other Board members present: Paul Fisher, Phil Toll, Ron Morrison

Also Present: Lori Seier, Arthur Oakes, Jennifer Holman, Mary Anne Wright,
Nancy Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: W. Dellicker Seconded: J. Reiter Vote: 4 Aye, O Nay

Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

Approval of Minutes for June 2, 2014
The Minutes were approved as presented.
Moved: W. Dellicker Seconded: J. Reiter Vote: 4 Aye, 0 Nay

None

Change Order
Approval of Wexcon, Inc. Change Order #001 rock allowance for soil subsidence and
rock removal during excavation of wet well project for a credit amount of $850

L. Sorensen had questions regarding the removal of rock. He commented on the
practice of change orders and noted he would like more clarification. J. Holman noted
rock removal was a requirement for the bid. L. Sorensen commented on the date of
substantial completion and the verification process for completion. The project has not
been turned over to Lehigh County Authority. The construction portion is completed.

The Committee agreed to move this item forward for Board approval at the August
meeting.

Discussion of interviews
Selection of top two Architectural Firms to complete the Feasibility/Enrollment Study for
further interviews

Nine proposals were screened by A. Oakes, J. Holman and L. Frisbie. Three candidates
were interviewed on July 28 and three on July 29. Board members, J. Holman, L.
Frisbie, and Dr. Wright were asked to comment on the interviews. Board members
stated their comments. L. Sorensen asked if a second interview was necessary. The
Committee agreed a second interview was needed. From this discussion, a decision was
made to schedule a date in August for second interviews. Dr. Wright asked Board
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4.

Informational

Updates

3.03

3.04

3.05

4.01

members to forward any specific interview questions. KCBA Architects and The
Architectural Studio will be contacted for another meeting with the Board and will be
given a list of questions to prepare for in advance of the meeting.

PROASYS Proposal
Approval of PROASYS for water treatment at all buildings for a total of $5,800.00 yearly.
The proposal is for the treatment of hot and cold water systems. R. Morrison suggested

looking into a carbon filter. All agreed to move ahead for Board approval.

Grant Application

Approval to apply for the FY 2014 Agriculture Appropriations Act Food Service Grant in
the amount not to exceed $19,000 to be used to purchase steamer for the high school
kitchen

All agreed to move forward for Board approval.

Dishwasher Bid Summary

Approval of bid award to 11400 Inc. for Jackson Dish Machine in the amount of
$30,250.

Three proposals were submitted. 11400 Inc. is the successful bidder for a Jackson

machine instead of Hobart. L. Seier noted the Jackson is rated to be more energy
efficient. All agreed to move forward for Board approval.

Department Updates:

Painting updates: The Band Room has been painted over the summer. Also the ceiling
in the bus garage was painted to reflect more light.

Building cleaning: Summer cleaning is on schedule. There were no delays or problems.
R. Morrison noted an issue with the volleyball plates in the gym floor and the vinyl that
is pulling away from the wall in the Weisenberg gym.

Block on the HS Locker room: A. Oakes is researching renting equipment to sandblast
the blocks. Work would be done in house.

Bleachers: Gymnasium bleachers were inspected over the summer.
Roof leaks: Leaks have been addressed, most are under warranty.

Grease traps: The traps have been cleaned and are ready for the start of school.
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5. Other

6. Adjournment

4.02

4.03

4.04

5.01

5.02

5.03

Van Update
We have proceeded with our original bid for two full size vans from Starr GMC.

GMC will be manufacturing vans, and the order has been placed as per original bid.

A. Oakes noted the District has 15 vans. Ten are full size, five are mini vans. Most are
utilized for seven to eight students. Two of the vans have over 200,000 miles logged
and will be kept as spares.

Bus Parking at Weisenberg Elementary

The process has begun to install electrical lines for engine block heaters so seven busses
can be parked at Weisenberg Elementary. Parking at Peters Automotive Services will no
longer be used. Discussion followed regarding snow removal and security cameras.

Energy Audit
Update on the progress of McClure company and our Energy Audit

A. Oakes and J. Holman met with McClure today for a high level overview. A. Oakes
asked for input regarding a presentation to the Board with the results of the audit. The
Committee discussed utilizing the results relating to RFP for architectural services. A.
Oakes noted the audit focuses on energy savings.

L. Sorensen stated he would like to hear the presentation

Old Business—none
New Business—none
Public Comment

The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

Upon motion, the meeting was adjourned at 9:10 PM.

Respectfully submitted
Nancy Zellner, Recording Secretary



