Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
District Board Room
Wednesday, August 6, 2014, 6:00 PM

1. Agenda

P. Toll entered the

meeting at 6:06PM.

T. Hernandez
entered the

meeting at 6:16PM.

G. Sanders entered
the meeting at
6:28PM.

2. Routine Items

1.01

1.02

1.03

1.04

1.05

2.01

MINUTES

Call to Order
The meeting was called to order at 6:00 PM by Willard Dellicker.

Roll Call

PR/AB
PR Willard Dellicker PR Ronald Morrison PR LeRoy Sorensen
PR Paul Fisher PR Joseph Reiter AB** | Phil Toll
AB** | Todd Hernandez AB** | Greg Sanders AB Darryl Schafer

** Arrived later

Also Present:
Kathy Symmonds, Reid Sandner, Jason Zimmerman, Luann Matika, Leslie Frisbie,
Jennifer Holman, Mary Anne Wright, Nancy Zellner

Approval of Agenda

A request was made to move the Insurance Presentation (Item 4.01) to the beginning
of the agenda. The agenda was approved as revised.
Moved: R. Morrison Seconded: P. Fisher Vote: 5 Aye, O Nay
Public Comment

The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

Approval of Minutes for June 4, 2014

The Minutes were approved as presented.

Moved: P. Fisher Seconded: R. Morrison Vote: 5 Aye, 0 Nay
Insurance Presentation by Willis (Item 4.01)

Kathy Symmonds and Reid Sandner attended the meeting to address specific questions
regarding District insurance policy renewals and rates. Mr. Sandner reviewed a history
of costs and percentage of increases. He explained the reasons for the increase
(weather/storm damage, increases in property rates) and the impact on local school
districts. Mr. Sandner also spoke on high workers compensation costs and accident
frequency rates, and measures to help decrease employees accidents and claims
(Safety Committee). Board member questions and discussion followed.

W. Dellicker suggested next year acquiring rate information from other districts for
comparison during the budgeting process. He thought that would be beneficial for
explanations to the public. W. Dellicker commented on informing and reinforcing safety
measures. Luann Matika explained what the District has been doing to address safety
and that it h as been the District’s philosophy to report all accident by filling out incident
reports. She noted the District does safety inspections in all buildings on an on-going
basis.

Reports
1. Budget Report
2. Revenues Report
3. Treasurer’s Report
Fund 10 General Fund
Fund 22 Capital Reserve Fund
Fund 31 2009 Note
Fund 33 2008A General Obligations Bond (GOB)
Fund 50 Food Service Fund
4. EIT Report
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3. Discussion
Items for Board

Action

3.01

3.02

3.03

3.04

3.05

3.06

3.07

3.08

3.09

5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

L. Frisbie gave highlights of the reports and answered questions on EIT collection and
reporting from Berkheimer. P. Fisher asked if Berkheimer as Lehigh County Collector is
subject to Right to Know laws.

R. Morrison commented on tech replacements and the disposal/resale/donation of
computers. J. Holman noted all licensed software and operating systems must be
removed. At that point most computers have no value. A policy will be discussed at an
upcoming Policy Committee meeting.

PlanCon K

PlanCon K for Series 2007A Cash Defeasance. The forms must be completed for PDE.
The Committee recommended moving forward for Board approval at the August Board
meeting.

New Tripoli Bank Remote Deposit Capture Service Agreement

The program will pilot the scanning and deposit of District checks through the Business
Office. The buildings would still be responsible for student activities deposits.
Discussion followed. The Committee agreed to move forward for Board approval.

CLIU Technology Agreement

Agreement to participate in the Technology in Education Legal Counsel Consortium for
the 2014-2015 school year. Rate will be determined by the number of schools
participating.

CLIU Discovery Streaming Agreement
Agreement to provide Discovery Streaming Digital Video Library for one year beginning
July 1, 2014 in the amount of $920.86

Community Ed Contracts
The contracts are for Fall community education classes.
The Committee supported moving items 3.03, 3.04 and 3.05 for Board approval.

Medical & Dental Contracts

More formallized contracts were developed with the Northwestern Medical Center and
Northwestern Dental Care. The rates remain the same as last year for Northwestern
Medical Center. The rate of $3.50 per exam was negotiated with Northwestern Dental
Care. The Committee agreed to move forward for Board approval.

Parent Transport Contracts

Approval of parent contracts to provide student transportation for the 2014-2015 school
year for students #50966, #50967, #50550, and #18055. Parent transportation is
more cost effective for these students. The Committee discussed liability issues and
then agreed to move forward for Board approval.

Northwestern Ambulance Corps Agreement

Agreement with Northwestern Ambulance Corps to provide standby Basic Life Support
(BLS) Emergency Medical Services at Home Varsity Football games for the 14-15 school
year at a cost of $65/hour. The rate remains unchanged from the 2013-2014 school
year. The Committee supported moving forward for Board approval.

Constable Agreements

Agreements with State Constables Barry Betz, Lester Klock, Salvatore Lizzio, Louis Solt,
and Robert Yeager for security services for the 2014-2015 school year

The Committee supported moving the item forward for Board approval.
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4. Informational
Updates

5. Old Business

6. New Business

7. Courtesy of
the Floor

6. Adjournment

4.01

5.01

5.02

5.03

Insurance Presentation by Willis
(see above)

Discussion on charging staff for gate admissions

Jason Zimmerman commented on the practice to support students. Discussion followed
on the history, the positive morale booster, and the impact if employees were asked to
pay an entrance fee. All agreed to keep the practice as is. L. Sorensen suggested
allowing students to attend at no charge. The majority of Committee members did not
wish to pursue the issue any further.

Discussion on procedures for board approval of purchases

The Committee discussed having written procedures for what comes to the Board for
approval and what does not come to the Board, five year leases, threshold of dollars to
be spent, State Contract pricing, pre-bid, technology purchases, copiers, etc.

W. Dellicker suggested bringing procedures for the Committee to look at. Discussion
will continue at a future Finance Committee meeting.

Update on Middle School Yearbook Agreement
Questions that were raised regarding the agreement were researched with the Middle
School Assistant Principal and yearbook advisor. M. Wright reported on the outcome.

None

The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

Upon motion by P. Toll, Seconded by P. Fisher, the meeting was adjourned at 7:41 PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



