Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD POLICY COMMITTEE MEETING
District Board Room
Monday, April 6, 2015, 6:00 PM

MINUTES

1. Agenda
1.01 Call to Order

The April 6, 2015 Policy Committee Meeting was called to order at 6.01 by Phil Toll.

1.02 Roll Call
PR/AB

AB Willard Dellicker PR Phil Toll
PR Ronald Morrison

Other Board members present:
Paul Fisher, Greg Sanders, Joseph Reiter

Also Present:
Arthur Oakes, Luann Matika, Jennifer Holman, Mary Anne Wright, and Janine Partenio

1.03 Approval of Agenda as stated
Moved: R. Morrison Seconded: P. Toll Vote: 2 Aye, O Nay

1.04 Courtesy of the Floor for Public Comment
There were no comments at this time

1.05 Approval of Minutes for March 2, 2015
Moved: R. Morrison Seconded: P. Toll Vote: 2 Aye, O Nay

2. Routine Items

2.01 Discussion about new policies
Discussion and suggested revisions by the Policy committee for the following policies:

324 - Personnel Files

L. Matika explained that she received a comment to add a purpose and authority
statement in the policy format and will make that correction. She continued to say that
under delegation of responsibility it was requested by P. Toll to insert “to the
Superintendent or the Director of Human Resources” after “files”.

L. Matika said under guidelines, P. Toll was questioning what “data gathering” meant.

L. Matika explained that it could have humerous meanings according to the position
referenced. Examples would be the evaluation process of teachers by Principal or a
commendation by Art to a bus driver who has dealt with an allergic reaction of a student
on a bus. She also said that it could also be a disciplinary process with an employee
with habitual lateness. L. Matika explained that the term “data gathering” was meant to
have a neutral connotation. The Board then agreed to the wording “supplemental
records may be maintained.”

Luann addressed an internal procedure/checklist at the meeting as to what items are
included in a personnel file. J. Holman explained that the forms are attached to a
procedure which is also tied to a policy.

L Matika stated that if an employee requests access to their personnel file, he or she
would be allowed to review the file at a mutually agreed upon time by making an
appointment with her during their flex time or lunch period.

P. Toll questioned about record retention. J. Holman added that policies 801 and 801.1
reference record retention. P. Toll recommended adding a reference to Policy 801 and
801.1 for record retention.
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3. Discussion of
Items for Board
Action

3.01

325 - Dress and Grooming

P. Toll commented that the policy is very general. J. Holman explained that the dress
would be acceptable according to role; for example a bus driver not wearing open back
shoes. She continued to say that if uniforms are implemented in Buildings & Grounds
then this policy will be re-addressed.

328 - Compensation Plans Salary Schedules

L. Matika agreed to add a purpose and authority statement as previously requested by
P. Toll.

P. Toll had asked L. Matika to consider adding a statement that salary changes will be
based on an evaluation process. She responded that it is added under implementation
of the administrative compensation plan, individual contracts, collective bargaining
agreements, “annual performance evaluations” and board resolutions.

331 - Job Related Expenses

L. Matika explained that she added “or designee” after Superintendent under Delegation
of Responsibility as per P. Toll's request.

A lengthy discussion occurred concerning employees submitting reimbursement for
travel expenses. The consensus agreed to add “or employee may not be reimbursed”
after “full itemization, including receipts, shall be required and submitted for
reimbursement in an appropriate timeframe as outlined by procedure(s)” in order for
employees to submit their reimbursement for expenses in a timely manner.

P. Toll questioned if employees are permitted to obtain travel advances for conferences
and seminars that are out of town or state. L. Matika answered “no, that is not
permitted.” Dr. Wright added that we do pay for rooms in advance. J. Holman
explained that would be done through a procurement card process.

332 - Working Periods - Meal Periods — Meetings

L. Matika explained that she added a Purpose, Authority Statement and Delegation into
the policy format as per P. Toll’'s request.

P. Toll questioned if an hourly employee is unable to take a lunch period for a valid
purpose, would they be compensated for the 30 minutes. L. Matika answered “yes, if it
is for compensable time.”

P. Fisher mentioned to add “including, but not limited to” after “as a means of
promoting good community relations, all professional and support employees shall be
encouraged to attend school events.” He also recommended adding graduation to the
list of events.

806 - Child Abuse

P. Toll asked to provide the legal citations in the left column as this would allow the
reviewers to read the citation for commentary. J. Holman responded that the citations
are available and were added to the policy on the left. J. Holman added that this is a
requirement for employees to go through a three hour child abuse training every five
years. In the past, employees were reporting child abuse to a supervisor. However,
with changes in the law, now it is not necessary to report child abuse to a supervisor;
employees are mandated to report it themselves. J. Holman clarified that only the
employees with the required training are the actual mandated reporters. She also
stated that volunteer information is specified on pages 5 of 6, and a volunteer policy
907 is being developed.

Recommendation for First Reading
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4. Informational

Updates

5.. Other

6. Adjournment

3.02

3.03

5.01

5.02

5.03

324 - Personnel Files

325 - Dress and Grooming

328 - Compensation Plans - Salary Schedules
331 - Job Related Expenses

332 - Working Periods - Meal Periods - Meetings
806 - Child Abuse

Consensus agreed to move the above policies to the April 15, 2015 Board meeting for
First Reading.

Recommendation for second reading and final approval at the May 13, 2015
Regular Board Meeting:

119 - Current Events (replacing Academic Freedom Policy)

124 - Alternative Instruction Courses (replacing Summer School)
140 - Charter Schools (will replace current Charter School Policy)
310 - Abolishing a Position

316 - Nontenured Employees

317 - Conduct Disciplinary Procedures

318 - Tardiness

319 - Outside Activities

320 - Freedom of Speech in Non school Settings

321 - Political Activities

323 - Tobacco Use

Consensus agreed to move the above policies straight to the April 15, 2015 Board
meeting for second reading and final approval without waiting the full 30 days for public
posting and comment period.

Recommendation to Rescind Policies
None were recommended at this time because there were originally no policies
scheduled for second and final reading for the April 15, 2015 Board Meeting.

There were none at this time.

Old Business

L. Matika would like to get resolution on the policy on gifts and would like additional
information from the Board as to what they would like to use as an amount. She would
like to address this policy with the Board at the May Policy Committee Meeting.

New Business

R. Morrison would like a Formal Policy on Student Code of Conduct and an easier way to
find this information on the website. He forwarded a copy of Philadelphia’s Student
Code of Conduct to Dr. Wright, P. Fisher and D. Schafer. J. Holman responded that all
of the 200 Policies are applied to students, and they are all separated by topic. Dr.
Wright explained that students do receive a handbook that includes some required
policies and J. Holman explained that parents sign that they received and read the
handbook.

Courtesy of the floor for public comment
There were no comments at this time.

Upon motion by R. Morrison, seconded by P. Toll, the meeting was adjourned at 7:10
PM.

Respectfully submitted,
Janine Partenio, Recording Secretary



