Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop MEETING
District Boardroom
Wednesday, June 1, 2022, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The June 1, 2022 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:03 p.m. by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez AB | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker | PR | Jennifer Senavaitis

Also Present: Rebecca Smith, Flora Summers, Alonza Price, Scott Shearer, Luann Matika, Ryan Kish,
Arthur Oakes, Brian Tobin, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
The agenda was approved with the modification to move 4.01-4.03 earlier in the meeting.

Moved: J. Fatzinger Seconded: R. Scheffler Vote: 8 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

1.07 Scott Shearer Presentation
S. Shearer presented the results of the proposals and recommended moving forward with New Tripoli
Bank based on the lower interest rate and lower fees. He said we may be able to lock in the interest
rate with the bank loan this week and would probably be in a position to close on the transaction the
first or second week of July.
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S. Shearer said we will need direction on how the Board would like to proceed. W. Dellicker said the
Board will need to decide either bank or bond and then the amount.

R. Scheffler asked what the recommendation of the administration team was regarding taking from
fund balance or borrowing. J. Holman said if the Board would like to do the whole $13 million, her
recommendation would be to do the $10 million dollar bond bank loan with New Tripoli Bank and take
three and a half million dollars out of the fund balance.

T. Hernandez said he would lean towards saving the money in the bank in case we would need it for
something in the short term.

B. Hite asked what happens if we borrow $13 million dollars, but decide not to do all of the projects.
J. Holman said we will need to spend eighty-five percent of what is borrowed within three years.



S. Shearer said if the Board decides they are not going to do a project and use all of the money, the
bank loan is pretty efficient when it comes to pre-paying any amount. He said we need to be able to
have in our files that we have a reasonable expectation to spend the money in three years, but if a
project gets delayed or changed, we would gather again, and the Board could add another project or
take the excess money and pay down the loan.

The will of the Board was to borrow $13 million dollars with New Tripoli Bank.

2. rriculum/Building I

2.01 2021-2022 Health and Safety Plan

J. Holman said the 2021-2022 Health and Safety Plan has been updated to reflect a change in
attendance for COVID absences. She said this plan will expire on June 30, 2022.

2.02 2022-2023 Health and Safety Plan

J. Holman said the 2022-2023 Health and Safety Plan will take effect July 1, 2022 and will need review
and re-approval every six months. She said we will comply with all state and federal orders but
nothing other than that, so the tiered matrix will sunset at the end of June.

J. Senavaitis asked if we will still adhere to the Department of Health’s recommendation to wear a
mask for days six through ten to return to school. J. Holman said we will follow whatever the
Department of Health requires at the time. T. Sosnovik added that at a minimum we will need to
follow our communicable disease policy for COVID-19 and will communicate to parents whatever is
going to be for the start of the school year in August.

2.03 2022-2023 Emergency Instructional Time Template
J. Holman said this is the emergency time template that is required by the state that says what will
happen if we have to close the school.

2.04 Second Reading Special Education Plan

A. Edmonds said the only change to the plan is on page thirty-three which reflected an incorrect
capacity for room C19. She said the capacity showed zero and that room holds a capacity of thirty
students.

2.05 Federal Grant Opportunities
T. Sosnovik said this is an annually recurring item to apply for Title I, Title IT A, and Title IV grants.
J. Holman added the amounts are preliminary and the allocations could change.

2.06 Title III

T. Sosnhovik said this is approval to reject Title III funding for the 2022-2023 school year. He said this
grant focuses on English Language Learners and does not meet the amount of the administrative costs
that it takes for us to move forward with the grant and monitor it.

3. Policy
3.01 First Reading of the Following Policies

T. Sosnovik said both of these policies were updated to reflect the latest PSBA guide as well as our
current operational practices with The Nutrition Group.

808 - Food Services
808.1 Lunch Money/Insufficient Funds

3.02 Second Reading and Final Approval of the Following Policies:
None at the time.

3.03 Recommendation to rescind the following policies:
None at the time.

4. Operations
4.01 Food Service Update

Flora Summers presented food service updates for the 2021-2022 school year. She reviewed the
year-to-date progress and said the numbers are increasing. T. Sosnovik added that the projected
ending balance of $250,000.00 is inflated because we are getting full reimbursement for all meals that
we submit and said that this is not what it will look like next year. He said this will be able to sustain
us as we continue to grow moving forward.

Alonza Price presented what they are looking forward to and projections for the 2022-2023 school
year.


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AL3NQJ60E251
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHMS49367C

Estimated a School Nutrition Program - Profit / (Loss) for 2022-23: ($ 11,807)
e We are anticipating a decrease in sales due to free meal waiver expiring.

e 22-23 budget is based on pre-pandemic participation.

The Nutrition Group guarantee for 2022-23: $22,433.31

T. Sosnovik said The Nutrition Group is completely committed to this relationship, so they are going to
waive administrative fees and guarantee us a profit of $22,433.31 for next year.

B. Hite said she loves all the new ideas and asked if they are running into any issue with the amount
of waste with all the options. A. Price said there is some waste due to student choices, but hopes
educating the students on choice and waste will minimize that.

L. Hunsicker said she thinks they are doing an amazing job and likes the app to see the choices.

W. Dellicker asked where it stands with offering whole milk in our schools. A. Price said we could not
change without a legislative act and would fall into trouble without prior approval because they could
take away reimbursement.

T. Hernandez asked if there have been student surveys done and what the feedback is. T. Sosnovik
said we did a student and staff survey and had some good feedback. He said we also have YAK which
is a Youth Advisory Council that meets to discuss.

4.02 Food Service Management Company Renewal

T. Sosnovik said we are seeking approval to continue the relationship with The Nutrition Group for the
2022-2023 school year. He said this is year two of our five-year relationship with them. He said the
State will allow us to renew this annually for a period of five years until we will have to go out for a
Request for Proposal. He said The Nutrition Group has done a fantastic job and he supports this
renewal.

4.03 School Lunch Prices
Elementary: $2.90, Middle School: $3.05, High School: $3.30, Breakfast: $1.90, Adult: $4.05.

T. Soshovik said the prices represent no change for students for the 2022-2023 school year. He said
the only change is a five-cent increase to the adult price due to a state funding formula that requires
us to have our adult prices at a set rate.

5. District Finances

5.01 2022-2023 Final Budget

R. Kish reviewed the 2022-2023 budget summary, changes from the proposed budget,
homestead/farmstead, PSERS rates, and the overall final budget. He said the proposed final shortfall
is $1,848,704.00 which we propose the use of the district fund balance.

2022-2023 FINAL BUDGET

a. Budget Expenditures %50,183,998
b. Local tax levies
Real Estate Tax 18.3390 mills (0.6030 mill increase)
Earned Income Tax 1% (net .5%) Total Revenu‘es 547,326,224
Real Estate Transfer Tax, Act 511 2% for each of 4 townships Total Expenditures $50,183,998
Local Services Tax %10 Shortfall ($2,857,774)
Proposed Tax Increase (3.4%) | $1,009,070
Proposed Final Shortfall $1,848,704

Use of District Fund Balance $1,848,704

5.02 Senior Citizen Tax Rebate

1. Complete Elimination

Approval of the elimination of the senior citizen tax rebate program starting in the 22-23 school year due to the lack of authority of the district to create property tax exemptions or rebates except as specifically authorized by state
statue.

2. One year Phase Out - Full Funding
Approval of a one-year phase out of the senior citizen tax rebate program with the 22-23 school year being the final year of the program.
3. One Year Phase Out — 50% Funding

Approval of a one-year phase out of the senior citizen tax rebate program with the 22-23 school year rebates being reduced by 50%, and the elimination of the program in the 23-24 schoel year.

R. Kish said based on the conversation at the last meeting it has been narrowed down to three options
the Board discussed. He said option one is complete elimination, option two is a one-year phase
out-full funding, and option three is a one-year phase out-fifty percent funding.



W. Dellicker said this is not something that is being done for money and said it is being done because
it is unconstitutional per the opinion of our solicitor.

L. Hunsicker said she is in favor of humber two because it gives the community notice of what we plan
to do and feels it is fair.

The will of the Board was to move forward with number two; approval of a one-year phase out of the
senior citizen tax rebate program with the 2022-2023 school year being the final year of the program.

5.03 2022-2023 Use of Committed Fund Balance
R. Kish said this is to show our proposed fund balance use for the 2022-2023 budget.

J. Casciano asked about the index and the rate. J. Holman said the index changes every year and is
higher for this year as well as our value.

NORTHWESTERN LEHIGH SCHOOL DISTRICT
USE OF FUND BALANCE
2022-2023 FINAL BUDGET
JUNE 15, 2022

Operating Shortfall- Final Budget (2,857,779

Restricted

Scholarships (15,000)
Committed
Emmaus Bond Pool Stabilization N (200,000
opes - (50,000}
PSERS Stabilization - (365,000
Energy Stabilization N (72,969)

Millage Stabilization (Tax rebate) - (30,000}

Assigned
Fleet Replacements (100,000}
Athletic Club Funds (5,000
Capital Projects (500,000
Curriculum (100,000}
Budget Appropriations (10,735)

Unassigned
Budgetary Reserve (400,000)
Grand Total (1,848,709
Millage Increase 1,009,070
Remaining Shortfall N

* Amount requires board action for use in 2021-22 in accordance with
Board Policy 620.

CCommitted fund balance is the portion of fund balance that represents resources
whose use is constrained by limitations that the district imposes upon itself by

formal board action. Commitments remain binding unless removed through formal
board action

Assigned fund balance is the portion of fund balance that represents the district
intended use of the resources. Formal board action is not required to assign fund
balance.

Unassigned fund balance is the portion of fund balance that represents the district
surplus that is not reserved for other purposes.

5.04 General Fund Balance Resolution June 30, 2022

R. Kish said this is the resolution to establish committed fund balance categories that have to be done
as of June 30, 2022. He said we will revisit this resolution when our audit is completed to assign
those ending balances.

5.05 Homestead/Farmstead
R. Kish said this is the formal language that was described in the final budget.

5.06 2021-2022 Capital Reserve Transfer
R. Kish said as part of the budget, we budget for capital reserve transfers at the end of the year and
this requires board approval to make decisions.

Planned Capital Reserve Transfer:

Capital Projects Transfer £15%,508

Roof Replacement £300,000
LWHN Sponsorship % 71,000
Tota =530,508

5.07 Capital Reserve Transfer for Fleet Replacement

R. Kish said we are anticipating not to receive two budget van replacements this year due to supply
chain issues, so we are proposing those funds be transferred and payment be made from Capital
Reserve Fund in the amount of $82,360.00.

5.08 2022-2023 District Depositories
R. Kish said we are required by school code to annually approve our district depositories. He said New
Tripoli Bank is our primary depository but we also use PLGIT, PASDLAF, and PNC as well.



5.09 Annual Investment Report

R. Kish said this is an annual requirement and since interest rates have tanked, a lot of our CDs did
not renew in favor of a higher rate. He said as rates continue to rise, we will continue to re-evaluate
the best place for our funds.

5.10 2022-2023 Insurance Renewal

R. Kish said there have been three major changes to the insurance renewal. He said our property
coverage is expiring at $103,000.00 and renewing at $118,000.00, our worker comp has increased
from $133,000.00 to $151,000.00, and our cyber insurance this year is $17,000.00 and renewing at
$24,000.00.

J. Holman said the Board may want to consider going out for RFP to renew next year.

5.11 CLIU Overdrive Agreement
T. Soshovik said this is an annual item for the Overdrive school online library which is a collection of
eBooks and other digital content that students can check out at any time. He said we had about 2200
checkouts this past school year.

May 11, 2022

AGREEMENT FOR CLIU OVERDRIVE CONSORTIUM

This renewal agreement is made this 11th day of May 2022, with Northwestern Lehigh School
District (LEA) and the Carbon Lehigh Intermediate Unit #21 (CLIU #21). CLIU #21 agrees to
serve as the conduit for the OverDrive School Download Library and the LEA for a period of

one (1) year beginning July 1, 2022 and ending June 30, 2023.

* Patrons will access eBooks online via a CLIU OverDrive Consortium branded portal in
accordance with Rakuten Overdrive Terms & Conditions, Privacy Policy, and Privacy
Policy for Children found at: https:/company.cdn.overdrive.com/policies/terms-and-
conditions.

e The current membership and collection development cost for CLIU 21 OverDrive School
Download Library is two thousand dollars ($2,000.00) for the 2022-2023 school year.

e CLIU Overdrive Consortium Members will collaborate on the selection of collection
materials via quarterly Collection Development Meetings. All consortium members will
have opportunity for equal representation in these meetings.

e The CLIU #21 will provide ongoing communication with the District Overdrive
Representative regarding marketing, training, purchasing, and support.

5.12 CLIU Discovery Education Streaming Agreement
T. Sosnhovik said this is an annual item that allows teachers access to a digital video library that
supports instruction in the classroom.

ORDER AGREEMENT FOR DISCOVERY EDUCATION STREAMING

This Agreement is made on May 19, 2022, with Northwestern Lehigh School District (LEA) and
the Carbon Lehigh Intermediate Unit #21 (CLIU #21). CLIU #21 agrees to provide the selected
Discovery Streaming Digital Services owned by Discovery Education, Inc. to LEA for a period
of one year beginning July 1, 2022.

« Teachers will access the materials online via a secure server controlled
and hosted by Discovery Education pursuant to Discovery Terms of
Use found at
http://www.discoveryeducation.com/aboutus/terms_of_use.cfm.

« The CLIU #21 will provide open professional learning opportunities for
school personnel on the use of Discovery Education Streaming and
advertise these opportunities to their constituents.

« The LEA selected services and costs are as follows:
Discovery Education Streaming Base (2,020 students) = $2,181.60

5.13 Sapphire Agreement
T. Soshovik said this is a one-year renewal of our student information system.

5.14 Moravian University Dual Enrollment Agreement

T. Soshovik said this agreement permits us to continue to provide dual enrollment courses through
Moravian University to provide high school students an opportunity to take courses provided by our
teachers and receive college course credit.

5.15 2022-2023 PSBA Renewal
J. Holman said this is the annual renewal with PSBA. She said the total cost for the all-access package
is $14,978.53.

5.16 Jostens Yearbook Agreement
R. Kish said this is an agreement for high school yearbooks and will be paid from the student activities
fund. He said their language has recently changed and this is currently under legal review.

5.17 Northern Valley EMS Agreement
R. Kish said the rate has increased from $150.00 per game to $225.00 per game due to personnel
shortages and fuel costs.



5.18 2022-2023 Gate Ticket Prices
R. Kish said ticket prices will remain the same as last year.

The following recommendations are made for gate ticket prices at various events beginning
Fall 2022
EVENT ADULT STUDENT/
SR. CITIZEN
Varsity Football, JV/V Soccer, JVV Field Hockey, JVV $5.00 $3.00
Lacrosse, JV/V Volleyball, JV/V Basketball, JHV Wrestiing -
MS / JV Football (Doubleheader) MS Field Hockey in Stadium $3.00 $2.00
H.S. Theater Productions $9.00 $6.00
M.S. Theater Productions $5.00 $3.00

**Sport Specific Season Passes will also be offered at a discounted rate based on total number of
home contests scheduled. Standard discount formula is:

« Total Home Games X Gate Ticket Price = A
« Gate Ticket Price X2 =B
* A-B=Season Ticket Price

“Senior Citizen passes may be obtained by District residents from the Superintendent's Office
with proof of age (65 and older) as per District policy.

**Approval of this fee structure also authorizes the Director of Athletics & Student Activities to
amend the gate prices due to uncontrollable circumstances including, but not limited to, single
games only vs. doubleheaders, abridged contests due to forfeits/inclement weather, etc.

5.19 Payment of Bills June 30, 2022
R. Kish said this is for approval for the business office to perform a check run on/around June 30,
2022 to close out the 2021-2022 fiscal year’s outstanding invoices.

5.20 Payment of Bills July 2022
R. Kish said this is for approval for the business office to perform a check run during the month of July
2022.

5.21 Reports
R. Kish recommended the Board receive the following Reports for April:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $25,831,397.47, receipts of
$1,357,567.99, disbursements of $(3,515,779.44), leaving a balance of $23,673,186.02.
Fund 32 Capital Reserve Fund with a beginning balance of $2,962,956.58, receipts of
$939.91, disbursements of $0, leaving a balance of $2,963,896.49.

Fund 37 Capital Projects with a beginning balance of $109,802.69, receipts of $21.79,
disbursements of $0, leaving a balance of $109,824.48.

Fund 51 Food Service Fund with a beginning balance of $315.01, receipts of
$55,807.19, disbursements of $(55,807.19), leaving a balance of $315.01.

4 EIT Report

5 Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

6. Old Business

7. New Business

7.01 PSBA Delegate Assembly

J. Holman said this is to appoint two Board members to represent the district as voting delegates at
the 2022 PSBA Delegate Assembly on November 5, 2022.

7.02 2022 PASA-PSBA School Leadership Conference

J. Holman said the 2022 PASA-PSBA School Leadership Conference will be October 31-November 1,
2022 at Kalahari Resorts & Conventions. She said rooms will likely fill quickly and anyone interested
should let Stacy know.

8. Communications
10.01 Courtesy of the Floor
None at the time



11. Adjournment
W. Dellicker said there will be an executive session immediately following this meeting.

Upon motion by J. Fatzinger, seconded by J. Senavaitis, the meeting was adjourned at 8:44 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



