Northwestern Lehigh School District

6493 Rte. 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING

District Board Room
Wednesday, April 1, 2015, 7:30 PM

1. Agenda

2. Routine Items

3. Discussion

1.01

1.02

1.03

1.04

1.05

2.01

2.02

MINUTES

Call to Order
The April 1, 2015 Finance Committee meeting was called to order at 7:31 PM by Willard

Dellicker.

Roll Call

PR/AB
PR Willard Dellicker PR Ronald Morrison PR LeRoy Sorensen
PR Paul Fisher PR Joseph Reiter PR Darryl Schafer
PR Todd Hernandez PR Greg Sanders PR Phil Toll

Also Present:
Jason Zimmerman, Arthur Oakes, Maria Pulli, Leslie Frisbie, Luann Matika, Jennifer
Holman, Mary Anne Wright and Janine Partenio

Approval of Agenda

Motion to approve the Agenda with a modification to move up item 4.01 to the
beginning due to telephone conferencing with Mark Bonsall from Conrad Seigel

Actuaries.
Moved: P. Fisher

Public Comment
The Chairman offered Courtesy of the Floor for Public Comment and there was none at
this time.

Seconded: G. Sanders

Approval of Minutes for February 4, 2015

Moved: G. Sanders

Student Activity Fund Contracts

Seconded: P. Fisher

Vote: 9 Aye, O Nay

Vote: 9 Aye, O Nay

Lehigh Valley Zoo, Schnecksville, PA for Weisenberg Elementary Kindergarten field trip
on May 4, 2015 in the amount of $792.

L. Frisbie explained that this is a routine trip for Elementary students and it will be
proposed to the Board for approval at the April 15, 2015 Board Meeting.

Reports

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
L. Frisbie noted that there was a duplicate Revenue Report originally uploaded in place

of the Treasurer’s Report, however, that was corrected.

Fund 10 General Fund

Fund 22 Capital Reserve Fund

Fund 31 2009 Note

Fund 33 2008A General Obligations Bond (GOB)

Fund 50 Food Service Fund

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

L Frisbie noted that Berkheimer reported that collections are stable and the District is
currently on target to meet budget numbers. W. Dellicker mentioned to the Board that
all of the reports are scheduled for receipt on April 15, 2015 at the Board Meeting.



April 1, 2015 Finance Committee Minutes p 2

Items for Board

Action

4.

Informational

Updates

3.01

3.02

4.01

4.02

Auditor Proposal

L. Frisbie recommended for the Board to accept Gorman & Associates, P.C. as the
District auditor for 2014-15, 2015-16 and 2016-2017 school years in the following
amounts: 2014-2015 $22,800; 2015-2016 $22,850 and 2016-2017 $23,000 (includes
single audit fee) and additional services at a rate of $75 per hour. P. Toll had asked L.
Frisbie to add a general termination clause to the three year contract, this way if the
District was dissatisfied with the service there would be an option to terminate the
contract. P. Toll also mentioned that a three year contract is a typical standard. L.
Frisbie explained that the engagement letter is standard language and may not have
room for much amending. The Board agreed to move this contract as is to the April 15,
2015 Board Meeting.

Lehigh Valley Business Education Partnership Agreement

L. Frisbie explained the Agreement with Lehigh Valley Business Education Partnership
for CareerLinking Academy for tentative dates of June 10-June 30, 2015 from a grant
that was previously approved. She mentioned this agreement is currently being
reviewed by legal counsel and potential changes will be negotiated with Lehigh Valley
Business Education Partnership. The contract, with changes, should be returned by the
April 15, 2015 Board Meeting for approval.

GASB 45 Actuarial Report and Presentation from Conrad Siegel

L. Frisbie introduced Mark Bonsall from Conrad Siegel Actuaries who presented the
GASB 45 actuarial report via web conference. He answered questions pertaining to the
valuation. He explained that the District currently has some premium subsidies and
subsidized benefits for the Administrators; however the “hidden liability” is really driving
a large portion of the total liability. He explained future funding plans for retirees
according to actuarial valuation on premiums and claims averages. L. Frisbie and Dr.
Wright discussed the impact across the consortium. L. Frisbie clarified how the schedule
descriptions are actually prescribed accounting practices according to GASB standards.

W. Dellicker asked M. Bonsall how the Board can look at the data and be able to come
up with a responsible amount to carry in fund balance in order to cover costs for the
GASB requirement. M. Bonsall replied that the District is in a good place to provide
benefits and it is not essential to pre-fund them all. M. Bonsall recommended the
option to the District of not pre-funding the hidden subsidy and just prefund the account
balance since the District is now including the hidden subsidy liability in reserve
accounts. P. Fisher asked M. Bonsall where the 4.5% interest rate comes from on his
report. M. Bonsall replied that it is a generalized rate determined by GASB based on
short term investment returns. P. Fisher explained that if funds are being held in an
account with a much lower interest rate than 4.5% the actual liability will be offset
according to those rates. M. Bonsall agreed.

M. Bonsall took the time to explain all details of the assumptions in the report. W.
Dellicker explained how the District has about $3.2M in a committed fund balance and
the District has been putting $300-$350,000 in from our operating budget annually. W
Dellicker asked M. Bonsall if the District is handling this correctly. M. Bonsall said that if
the amounts coming out are only for premiums than the District is probably
overfunding. Dr. Wright added that the real cost of premiums was paid for and the
balance of the committed $350,000 was put in fund balance. P. Fisher agreed that the
funds are probably overfunded if they are only being utilized for premiums. L. Frishie
explained how when the fund balance was initiated it was based on the actual cost of
retirees and the actual liability of the past service. W. Dellicker asked the Board to
review the Fund Balance, see how the contributions are being handled and have L.
Frisbie bring a recommendation about it to the future Board Meeting.

Update on Insurance Broker RFP
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5. Other

6. Adjournment

4.03

5.01

5.02

5.03

L. Frisbie gave an update on Insurance Broker Request for Proposal Process. She said
there were 3 Brokers contacted which included Willis, EHD and Meyers Benner. L.
Frisbie said they each sent formal documentation by March 27, 2015 and she plans on
meeting with representatives from each brokerage firm before bringing a final
recommendation to the Board for the April 15, 2015 Board Meeting. L. Frisbie
mentioned that she did meet with Willis last week and they requested that the Board
delay the appointment of a Broker to the May Board Meeting. Willis offered a possible
10% reduction in premiums by switching vendors. The Board agreed to keep the
appointment for the April Board meeting.

Property Tax Rebate Program

L. Frisbie gave information to the Board about implementing a Property Tax Rebate
Program. A sample of Parkland School District’s Tax Rebate Program documents was
included for discussion purposes. L. Frisbie explained that she received numbers from
the State showing about $149,000 given to the District in Tax Rebate funds. She
believes that would be the maximum amount. L. Frisbie also explained that she sought
counsel from Kristine Roddick at King Spry in regards to this program. The Solicitor
does not believe the implementation of this program to be legal. The General Assembly
is the only body that can authorize these programs. R. Morrison wants to check with
the State Attorney General’s office regarding the legality of the program. J. Reiter said
to check with the District’s State Representative and Senators offices to look into this
situation on our behalf. The Board agreed to give time on the implementation of this
program for the 2016/2017 school year pending the outcome of the legality stance.

Old Business

L. Frisbie had updates for P. Toll. He previously questioned how many accident claims
there were for the High School fitness equipment which has a contracted maintenance
plan with Fitness Central, Inc. in Schnecksville, PA. L. Frisbie answered that there were
no claims made and no accidents per Jason Zimmerman. L. Frisbie addressed L.
Sorensen’s question regarding how the variable interest rate was determined for the
Emmaus Bond Pool. She explained that it is determined by the remarketing agent. It
changes weekly and is closely tied to the SIFMA index which is a short term tax exempt
index.

New Business
There was none at this time
Public Comment

The Chairman offered Courtesy of the Floor for Public Comment. There was none at this
time.

Upon motion by P. Fisher, seconded by L. Sorensen, the meeting was adjourned at 9:06
PM.

Respectfully submitted,
Janine Partenio, Recording Secretary



