
Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066

SCHOOL BOARD MEETING
District Boardroom

Wednesday May 11, 2022, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order
The May 11, 2022 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB

PR John Casciano PR Todd Hernandez PR Todd Leiser
PR Willard Dellicker PR Becky Hite AB Rachael Scheffler
AB Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis

Also Present: Ashleigh Rauch, Jill Stopay, Loribeth Knauss, Troy Knauss, Harper Schantz, Chris
Schantz, Jamie Schantz, Jennifer Kelly, Frank Kelly, Andy Toth, Danielle Toth, Joan Caton, Dawn Geist,
Kevin Geist, Lori Geist, Kevin Geist, Kristin Laky, Blaze Meyers, Andrea Meyers, Ella Meyers, Avery
Meyers, Norah Smith, Justin Smith, Colin Smith, Hilary Smith, Brandon Leslie, Amy Leslie, Brooks
Leslie, Jackson Grube, Savannah Grube, Abby Grube, Roy Grube Jr., Marybeth Long, Darrin Long,
James Sansone, Chrissa Sansone, Felicia Sansone, Sonny Sansone, Vinny Sansone, Sally Toth, Charlie
Toth, James Warfel, Lou Ann Smacchi, Maureen Roman, Elisabeth Gates, Tracy Smoyer, Maria Pulli,
Jason Zimmerman, Luann Matika, Ryan Kish, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda

Moved: T. Leiser Seconded: J. Casciano Vote: 7 Aye, 0 Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
James Warfel, Lynn Township, recognized some of the retirees and provided some history about the
Middle School district.  He said thirty years ago he had the privilege of being the first principal at the
Northwestern Lehigh Middle School and believes they did a good job recommending these long hauler
teachers who have served the district so well for the entirety of their professional career.  He extended
his congratulations and gratitude for serving countless numbers of students over all the years at the
Middle School.

1.07 Approval of Minutes from the April 20, 2022 Board Meeting and the May 4, 2022
Workshop Meeting

Moved: T. Leiser Seconded: L. Hunsicker                       Vote:  7 Aye, 0 Nay

1.08 Recognition/Presentations
Northwestern Elementary Art Presentation: Mrs. Tracy Smoyer
Addyson Carl
Yarianna Southall-Cavrera
Rilynn Cougle
Weslie Frano
Kalyn Geist
Jackson Grube
Elaina Hausman
Kinzleh Kahm
Kaitlyn Kelly
Kaylynn Knauss
McKenzie Laky
Brooks Leslie

https://drive.google.com/file/d/1pHwQUdMoOQlJCOJKKdj3HLn-39upJjhi/view?ts=62790e30


Logan Long
Ella Meyers
Felicia Sansone
Harper Schantz
Norah Smith
Grayson Snyder
Slade Snyder
Quinn Stopay
Mackenzie Toth
Isla Tyahla
Olivia Whitney
Owen Wilt

T. Leiser thanked the students for their artwork and said we will enjoy it all Summer long.

Retirement Resolutions:
Steven Fox
Matthew Fritz
Elisabeth Gates
Collette Gaugler
Marie Muth
Maureen Roman
Lou Ann Smacchi
Steven Weiss
Christopher Zuber

W. Dovico recognized and congratulated Dr. Lou Ann Smacchi for her seventeen years of service to the
district.  L. Smacchi said she has been an educator for almost forty years and couldn’t think of a better
place to end her tenure than here at Northwestern.  She said she is thankful for the opportunity to
work with such talented, dedicated teachers and is very proud to be affiliated with the school.

W. Dovico recognized and congratulated Maureen Roman for her thirty-one years of service to the
district.  M. Roman said she is grateful for the rewarding thirty-one-year career she has had at the
district and said her most treasured memories surround the students, colleagues, and community
members she served and remember.

W. Dovico recognized and congratulated Elisabeth Gates for her thirty-three years of service to the
district.  E. Gates said she was fortunate to be one of the staff that was chosen to go to the Middle
School and believes they created something great.  She said she is grateful for Jim Warfel, who was
her mentor and helped guide her career.

W. Dovico thanked the Middle School retirees for what they taught him and said they kept him focused
on what was important at the Middle School.  He said we are not only losing great teachers; we are
losing great leaders.

L. Matika recognized and congratulated Matthew Fritz for his thirty-five years of service to the district
and read a letter that he wrote.

J. Holman said we also have a number of retirees who were unable to make it in addition to those that
were here and thanked them for their dedication.

W. Dellicker said congratulations and best wishes to all of the retirees.

1.09 Board President's Report
No report

1.10 Superintendent's Report
J. Holman said lots of things are happening as we wrap up the school year and said this time of year
she has the wonderful opportunity to attend senior recognition ceremonies for various recognitions
across the county.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
L. Matika said there are seventeen items on the agenda for approval.



Moved: L. Hunsicker                   Seconded: J. Senavaitis                       Vote:  7 Aye, 0 Nay

2.02 Annual extracurricular appointments for the 2022-2023 school year
L. Matika said the Board received a report from Mr. Zimmerman last week regarding participation in
our extracurricular activities and this is now appointing individuals for the 2022-2023 school year.  She
said these are the positions that are filled as of yesterday.



Moved: J. Casciano                    Seconded: J. Senavaitis                        Vote:  6 Aye, 0 Nay

AYE John Casciano AYE Todd Hernandez AYE Todd Leiser
AYE Willard Dellicker AYE Becky Hite Rachael Scheffler

Joseph Fatzinger ABS Lauren Hunsicker AYE Jennifer Senavaitis

2.03 Approval of the Administrative Compensation Plan Amendment

2.04 Messiah College Affiliation Agreement
L. Matika said this is a new agreement with Messiah College for elementary school counselor
practicum.

Moved: B. Hite Seconded: J. Casciano                          Vote:  7 Aye, 0 Nay

3. Curriculum/Building Issues
3.01 Approval of Act 80 Days

3.02 CLIU Facilities Plan



3.03 Special Education Plan
No action taken.  Will be posted for public review for twenty-eight days.

3.04 Curriculum Textbooks

3.05 Second Reading and Final Approval of Curriculum Documents

3.06 Athletic Participation Report

W. Dellicker entertained a motion to approve; 3.01, 3.02, 3.04, 3.05, and 3.06.

Moved: T. Leiser Seconded: L. Hunsicker                       Vote:  7 Aye, 0 Nay

4. Policy
4.01 First Reading of the Following Policies
None at the time

4.02 Second Reading and Final Approval of the Following Policies:
005 - Organization
 
236.1 - Threat Assessment

Moved: J. Senavaitis                Seconded: B. Hite Vote:  7 Aye, 0 Nay

http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH5746C8AB
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CBYRYR6BACCE


4.02 Recommendation to rescind the following policies:
None at the time

5. Operations
5.01 LVHN Services

Moved: J. Casciano                   Seconded: T. Leiser                            Vote:  6 Aye, 0 Nay

AYE John Casciano AYE Todd Hernandez AYE Todd Leiser
AYE Willard Dellicker AYE Becky Hite Rachael Scheffler

Joseph Fatzinger ABS Lauren Hunsicker AYE Jennifer Senavaitis

6. District Finances
6.01 2022-2023 Proposed Final Budget
R. Kish said the budget has been updated to reflect the $400,000 in additional funds if the Board
decides to move forward with the borrowing for the capital projects.  He said next year this money
would come from fund balance and then be incorporated into the budget as a regular line item moving
forward.

Moved: T. Hernandez                    Seconded: T. Leiser                     Vote:  6 Aye, 1 Nay

AYE John Casciano AYE Todd Hernandez AYE Todd Leiser
AYE Willard Dellicker AYE Becky Hite Rachael Scheffler

Joseph Fatzinger AYE Lauren Hunsicker NAY Jennifer Senavaitis

6.02 General Obligation Debt
Authorize the issuance of General Obligation Debt in the maximum aggregate principal amount of
$14,500,000 for the purpose of capital improvement projects pursuant to the Local Government Unit
Debt Act of 1996 as amended and according to the Borrowing Resolution.

R. Kish said the wording on the motion and resolution has changed slightly since the Workshop
Meeting to allow for either a bank loan or a bond.  He said the underwriter RFP went out on Friday for
the bond option and Scott is in communication with the bank.  He said Scott will join us at the
Workshop Meeting in June.

L. Hunsicker asked if the motion means we are definitely going to be borrowing something.  W.
Dellicker said this will publicize and advertise the bond.  He said we do not have to follow through with
it and if we don’t follow through the only loss would be the advertisement and paperwork fees.

Moved: T. Hernandez                    Seconded: T. Leiser                     Vote:  7 Aye, 0 Nay

6.03 2022-2023 Fuel Bid

6.04 CLIU Intergovernmental Agreement for Special Education Services

6.05 CLIU Notice of Adoption of Policies, Procedures, and Use of Funds



6.06 CLIU Transperfect Agreement

6.07 CLIU Technology in Education Legal Counsel Consortium

6.08 LCCC Dual Enrollment Agreement

6.09 Speech Pro Care

6.10 Tiger Summer Camp Programming

6.11 Chester County School Districts’ Joint Purchasing Board's Bid Resolution

6.12 Reports
R. Kish recommended the Board receive the following Reports for March:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $29,349,039.87, receipts of
$2,151,894.77, disbursements of $(5,669,537.17), leaving a balance of $25,831,397.47.
Fund 32 Capital Reserve Fund with a beginning balance of $2,961,952.18, receipts of
$1,004.40, disbursements of $0, leaving a balance of $2,962,956.58.
Fund 37 Capital Projects with a beginning balance of $109,779.41, receipts of $23.28,
disbursements of $0, leaving a balance of $109,802.69.
Fund 51 Food Service Fund with a beginning balance of $289.66, receipts of
$50,070.11, disbursements of $(50,044.76), leaving a balance of $315.01.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report 

W. Dellicker entertained a motion to approve 6.03 through 6.12

Moved: J. Senavaitis                    Seconded: L. Hunsicker                      Vote:  7 Aye, 0 Nay

6.13 Approval of the following bills as listed for payment:
1.  Fund 10 General Fund – check #0000089148 through #0000089288 including electronic payments
2.  Fund 32 Capital Reserve - none
3.  Fund 37 Capital Projects - none
4.  Fund 51 Food Service Fund – check #0000007658 through 0000007661
5.  Fund 58 Tiger Concession - none
6.  Procurement Card – purchases totaling $13,494.34

Moved: J. Casciano                     Seconded: B. Hite                            Vote:  7 Aye, 0 Nay

7. Other Reports
7.01 Enrollment Report



7.02 Foundation Report
L. Stitzel reminded everyone about the upcoming 5k and 10k race scheduled at Ontelaunee Park on
Saturday, May 28th.  She said if anyone is still interested, they can register on the website.

7.03 Committee Reports as follows:
● Intermediate Unit

○ J. Senavaitis said the next meeting is Monday and the 29th Annual Golf Tournament
brochure is posted on the agenda.

● Lehigh Career & Technical Institute
○ W. Dellicker said LCTI just did a 50-year anniversary video.

● Lehigh Carbon Community College
● Recreation Commission

○ T. Hernandez said they will be redoing the basketball courts at the Rec Fields hopefully
by late summer.

8. Old Business
J. Holman said Attorney Jessica Moyer is here for any questions about the Senior Citizen Tax Rebate
program.  J. Moyer said they first issued this opinion in 2012, updated it in 2015, and said their advice
still remains consistent with what it was.  She explained the constitutional law and said it states that
all taxes shall be uniform and consistent upon all the class subjects contained in the territory which
means everybody should be subject to the same taxes.  She said there is nothing under the school
code or any statute that would give the school district the authority to provide an exemption or
discount to senior citizens within the school district.  She said their advice remains that it is
unconstitutional to provide senior citizens with a tax break compared to other individuals in the school
district.  She said if the Board would like to eliminate this program, they recommend a phase-out
versus a grandfathering approach.

W. Dellicker said this program was implemented with good intentions to help senior citizens but it is
unconstitutional.  He said they are faced as a Board to take action in accordance with the constitution
and follow the law or keep the program going.  He said his personal opinion is to remain in accordance
with the constitution as a rule of law.

T. Leiser proposed a two-year phase-out.

J. Holman asked if the Board wanted the first phase to be the current year.  T. Leiser said he would
like that and then also provide any information on the Department of Revenue assistance program if it
is a hardship for someone.

L. Hunsicker said she prefers to start the phase-out next year because there would not be a lot of
notice.

J. Holman asked if the will of the Board is to go to fifty percent this year and non-existent the year
after or give notice this year, drop to fifty percent next year, and then drop it the following year.  She
said we would bring back a formal proposal at Workshop.

B. Hite asked if both options can be brought back since we’re missing two board members.  J. Holman
said yes, we could prepare both options.

L. Hunsicker proposed compromising the two options and give notice this year and then go to zero for
next year.

The will of the Board was to prepare both options to be voted on in June.

9. New Business
9.01 Election of Treasurer
Election of Todd Leiser as Treasurer for term beginning July 1, 2022 and ending on June 30, 2023

Moved: J. Senavaitis                     Seconded: J. Casciano                      Vote:  7 Aye, 0 Nay

10. Communications
10.01 Courtesy of the Floor
None at the time



10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing
M. Givler said AP testing is finishing up this week and thanked the AP teachers for the hard work they
put into preparing students for the exams.  He also thanked the counselors for facilitating the tests.
He congratulated all of the retirees.

M. Pulli thanked Mr. Grim for organizing an awesome fun day for K-2 students.  She said he will team
up with Mr. Klein next week for elementary challenge.  She said they will be having an art show and
musical in the next couple weeks.  She congratulated all of the retirees.

L. Stitzel congratulated all of the retirees.

J. Berlet said they are excited to have all of the end of the year events back.  She said Weisenberg
had their musical on Tuesday and everyone did a fabulous job.  She said they had a play day for
Kindergarten today and their fifth-grade concert is coming up on Wednesday, May 25th.

W. Dovico said they have a Spring concert and a drama show coming up as well as a student academic
and arts expo.  He said they are getting back to some normalcy with an eighth-grade farewell dance
and the eighth-grade promotion.  He said seventh graders will be going to Ontelaunee Park to release
their trout that they have been raising in the classroom.  He acknowledged the staff at the Middle
School for persevering through everything and continually offering kids an amazing school year.

J. Zimmerman updated everyone on the athletic events that will be happening.  He said kids that are
in the theater program will be getting together tomorrow for the Freddy nominations.  He said Spring
band and choral concert is this Friday and Senior awards are May 23rd along with the Art show.  He
said Mr. Northwestern will also make a return on Friday, May 27th and prom will be on May 29th at Bear
Creek.  He said Mrs. Yadush will be sending an email next week regarding tickets for graduation.

L. Matika congratulated the retirees.

T. Sosnovik congratulated the retirees.

J. Holman thanked the retirees for their years of service and longevity to the district.

A. Edmonds congratulated the retirees and said best wishes to all of them.

10.04 Board Member Sharing
T. Hernandez thanked the students for their artwork and wished the retirees well.

T. Leiser said it is really nice to hear the retirees talk about the school and said it would be interesting
to get Maureen’s perspective on how the average sixth grader has changed over the years she taught.

L. Hunsicker congratulated the retirees and wished them well.  She also commended the staff and
teachers for staff appreciation week.

J. Senavaitis said happy teacher appreciation week and congratulated the retirees.  She said it is nice
to see the students and their artwork.

B. Hite thanked the students for sharing their artwork and is glad we have a district that knows how
important the arts are.

J. Casciano congratulated the retirees and wished them the best of luck.

W. Dellicker said the Northwestern Lehigh Memorial Dedication will be May 30th which will have
elementary students and the high school acapella group singing.  He reminded everyone to vote next
week.

10.05 Meeting Announcements
Workshop Meeting was held on May 4, 2022 at 7:00 p.m. in the Board Room.
Executive Session for Personnel was held after the Workshop Meeting on May 4, 2022 in the Board
Room.



 
Workshop Meeting will be on June 1, 2022 at 7:00 p.m. in the Board Room
Executive Session for Personnel will be on June 1, 2022 after the Workshop Meeting in the Board
Room
 
Board Meeting will be June 15, 2022 at 7:00 p.m. in the Board Room.

11. Adjournment
Upon motion by T. Leiser, seconded by J. Casciano, the meeting was adjourned at 8:31 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary


