6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, September 17, 2014, 7:00 PM

Northwestern Lehigh School District H

1. Opening
Procedures

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

MINUTES —

Call to Order
The September 17, 2014 meeting of the Northwestern Lehigh School District Board of
Directors was called to order at 7:00 PM by President Darryl Schafer.

Opening Exercises
Opening exercises and roll call as listed below followed.

Roll Call

PR/AB
PR Willard Dellicker PR Ronald Morrison PR LeRoy Sorensen
PR Paul Fisher PR Joseph Reiter PR Phil Toll
PR Todd Hernandez PR Greg Sanders PR Darryl Schafer

Also Present:
Carol and Barry Betz, Mara and Rod Beck, Julie Wehr, Jaime Hafner, Ann Towne,
Angela Rimm, Jacob Steidinger, Charlene Rauscher, Elsa Kerschner (Press),
Phyllis Breininger, Don Allen, Aileen Yadush, Mark Scott, William Dovico, Amy Wabhl,
Jill Berlet, Maria Pulli, Arthur Oakes, Jason Zimmerman, LeAnn Stitzel, Lori Seier,
Jennifer Holman, Leslie Frisbie, Mary Annr Wright, Domenic Sbrocchi, Esq,
Nancy Zellner

Approval of Agenda

President Schafer asked that item 6.02 be held until a later date. The agenda was
approved with that change.

Moved: W. Dellicker Seconded: P. Toll Vote: 9 Aye, O Nay

President will welcome guests

President will offer courtesy of the floor for public comment

Approval of Minutes, as attached, for August 20, 2014
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, O Nay
Student Recognition/Presentations

Retirement Resolution:

Mara Beck

Dr. Mark Scott read and presented the retirement resolution. (See next page)
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Presented to
Mara Beck

In grateful recognition
of
Years of Service
to the
Northwestern Lehigh School District

WHEREAS Mrs. Beck has completed twenty-four years of distinguished Black & Gold service as an Executive
Secretary at Northwestern Lehigh School District; and

WHEREAS Mrs. Beck recognized the needs of students and staff from both departments and school buildings,
community contacts and strived to meet those individual needs; and

WHEREAS Mrs. Beck created a positive work environment, promoted teamwork and routinely went above and
beyond to meet the requests of all students and community contacts; and

WHEREAS Mrs. Beck was instr l in the creation and develop t of the Student Services Department; and

WHEREAS Mrs. Beck worked tirelessly to support and help others and achieve their best; and

WHEREAS Mrs. Beck understood the meaning of “school community” and worked to display this understanding
to both staff, students and community at Northwestern Lehigh School District; and

WHEREAS Mrs. Beck presented a positive and welcoming experience to those contacting the District through

personal contact and as she is “the voice” of our North n Lehigh ted teleph ing system;
and

WHEREAS Mrs. Beck leaves the secretarial profession knowing that she provided insight, expertise,
professionalism, and care for others with much TIGER PRIDE; Therefore be it

RESOLVED, that the Board of School Directors of the Northwestern Lehigh School District tenders Mrs. Beck the
sincere thanks and appreciation from the Board for her commitment and dedication on behalf of our schools
and the Northwestern Lehigh Family; and be it

RESOLVED further, that this resolution be made a permanent part of the record of this public meeting.

Sep:emb%:remeemh, two thousand and fourteen. ﬁ / M /
pnd#?.sh;i,f’wienc Paul C. '/Ijl‘?!cr;{ g

Willard G. DellickeF, Treasurer Greg Sanders-Soy

) Loetd L 77

Ronald L. Morrison, Member

a%f ’foﬁr/P 9) 72

Ler Somnseu, Member

Phillip Toll, Member

NEH Summer Seminar Presentation:
Ann Towne, fourth grade teacher at Weisenberg Elementary, attended a seminar at
Boston University this summer through the National Endowment for the Humanities.
She shared information on her seminar topic, Philosophers of Education from
Enlightenment to the Present. During her three week seminar and studies, she
wrote a paper on the goals of education. Mrs. Towne listened to insight from
teachers in city and rural situations and noted it was a very valuable experience.

High School Student Rep.:
Jacob Steidinger gave highlights of current events at the High School:

e Science National Honor Society sponsoring an energy conservation night

e Science Olympiad Team raised funds to help with expenses to travel to
Connecticut for two additional competitions.

e School newspaper will be coming back in online form

e Several HS sports teams are undefeated

o Maker Club is being piloted this year focusing on learning STEAM (Science,
Technology, Engineering, Art, and Mathematics) through making.
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2. Personnel

1.09

1.10

2.01

Board President’s Report—D. Schafer reported on the Basic Ed Listening Tour that
was held at Broughal Middle School and an upcoming statewide webinar on September
30. He shared statistics on the Fall 2014 enrollment in public and private schools. He
noted the national high school dropout rate has declined.

Superintendent’s Report—M. Wright talked about the opportunity to visit District
buildings and classrooms and attend sporting events. She expressed how proud she is
of what happens in the classroom and out on the field. She also reported on year two
of the educator effectiveness program and some of the changes that are happening as
implementation continues. Administrators will review the changes next week and
turnkey with the professional staff at upcoming in-services.

M. Wright spoke about the Basic Education Funding State Committee to develop a fair
funding formula. Senator Pat Browne is part of the committee. P. Fisher also
commented on a meeting held last week at Parkland where Dr. Wright was able to
speak on behalf of rural schools in Lehigh County.

At 7:38PM, a brief recess was called to allow Board members to break for Executive
Session to discuss a personnel issue prior to approval of personnel items.

At 7:50 the Regular Board Meeting resumed.

Approval of personnel items as listed:
A. Retirements/Resignations:
1. Recommendation to remove Linda Brady as a substitute teacher, effective
August 21, 2014, as per her request.

2. Recommendation to remove Michele Muenker as a substitute teacher,
effective August 25, 2014, as per her request.

3. Recommendation to remove Jenimida Wollenhaupt as a substitute teacher
and substitute instructional assistant, effective August 25, 2014, as per her
request.

4. Recommendation to remove Eric Zuber as a substitute teacher and substitute
instructional assistant, effective August 25, 2014, as per his request.

5. Recommendation to remove Jolene Mitich as a substitute teacher and
substitute instructional assistant, effective August 25, 2014, as per her
request.

6. Recommendation to remove Amilee Schillinger as a substitute teacher and
substitute instructional assistant, effective August 27, 2014, as per her
request.

7. Recommendation to remove Samantha Jarossy as a substitute teacher and
substitute instructional assistant, effective August 27, 2014, as per her
request.

8. Recommendation to remove Michelle Cleary as a substitute instructional
assistant, effective August 27, 2014, as per her request.

9. Recommendation to remove Stephanie Blaker as a substitute teacher and
substitute instructional assistant, effective August 27, 2014, as per her
request.

10. Recommendation to remove David DelLong as a substitute teacher, effective
August 25, 2014.

91



9/17/14 Board Meeting Minutes

11.

12.

13.

14.

15.

16.

17.

Recommendation to remove Samantha Solomon as a substitute teacher and
substitute instructional assistant, effective August 27, 2014, as per her
request.

Recommendation to remove Janice Metzger as a substitute instructional
assistant, effective September 18, 2014, as per her request.

Recommendation to remove Melissa Lawson as a substitute “guest” teacher,
effective August 28, 2014, as per her request.

Recommendation to remove Alexis Poore as a substitute teacher and
substitute instructional assistant, effective September 2, 2014, as per her
request.

Recommendation to remove Natasha Trad as a substitute teacher, effective
September 9, 2014, as per her request.

Recommendation to remove Edward Roman as a substitute teacher, effective
September 11, 2014, as per his request.

Recommendation to accept the resignation of Cassandra Graver,
Transportation Coordinator, effective September 22, 2014.

B. Appointments/New Employees

1.

Recommendation to approve Julie Wehr as Certified School Nurse, effective
date to be determined at a prorated salary of MS Step 17 ($76,833). Julie
received her Bachelor of Science Degree from Kutztown University and
Masters Degree from East Stroudsburg University. Julie comes to us from
Stroudsburg Area School District where she served as a Certified School
Nurse for over 15 years.

Recommendation to approve Theresa Celestine as long-term substitute
Biology Teacher at the High School for the first semester of the 2014-2015
school year, effective August 29, 2014, at a prorated salary of BS Step 5
($44,091).

Recommendation to approve Tina Snyder as a part-time food services
worker, effective date pending the receipt and approval of all necessary
paperwork, at a rate of $12.59/hr.

Recommendation to add Jennifer Covert as a part-time food service worker,
effective September 22, 2014, at $12.59/hr. Jennifer remains as a substitute
food service worker.

Recommendation to change the status of Jennifer Kersheskey from a
substitute food service worker, to a part-time food service worker, effective
September 22, 2014 at a rate of $12.59/hr.

Recommendation to add Jennifer Kersheskey as a Class F, substitute Van
Driver (non-CDL), effective September 17, 2014, at a rate of $13.00/hr.

C. Other Actions

1.

Approval of the 2014-2015 salary for the Superintendent at $143,931 that
was determined as earned merit increase, effective July 1, 2014.

Move to extend the appointment of Mary Anne Wright, Superintendent, for an
additional term beginning May 3, 2015 and ending June 30, 2018 at a salary
and benefits to be determined by a new contract prior to May 3, 2015.

Move to extend the appointment of Leslie Frisbie, Business Administrator, for
an additional term beginning July 1, 2015 and ending June 30, 2020 at a
salary and benefits to be determined by a new contract prior to June 30,
2015.
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2.02

2.03

4. Approval to pay Kathy Fiedler the professional development rate of
$31.00/hr. for a maximum of 30 hours during the 2014-2015 school year to
perform mentor duties.

5. Recommendation to change the status of Michele Schock from a substitute
Instructional Assistant, to a part-time Instructional Assistant, effective
September 8, 2014, at a rate of $13.78/hr.

6. Recommendation to correct the rate for Cynthia Zehnder as a Class E, part-
time Van Driver, effective August 25, 2014 from $14.00/hr. to $16.08/hr.

7. Recommendation to add classification for Kelly Coffield as a Class C, part-
time Bus Driver, effective August 25, 2014, at a rate of $19.04/hr. This is in
addition to her Class E and D status.

8. Recommendation to change classification for Tiffany Baugher from a Class E,
part-time Van Driver, to a Class C, part-time Bus Driver, effective August 18,
2014, at a rate of $19.04/hr.

9. Approval of the following horizontal movements on the respective salary
levels for the 2014-2015 school year, and as outlined in the teachers’
negotiated contract for the following:

NAME FROM TO

2013-2014 school year

2014-2015 school year

Timothy Churetta

Masters Step 11

Masters +12 Step 12

Shawn Fies

Bachelors +24 Step 9

Masters Step 10

Lauren Keglovitz

Bachelors Step 4

Masters Step 5

Kelly Rissell

Masters Step 9

Masters +12 Step 10

Erin Williams

Bachelors +24 Step 6

Masters Step 7

10. Recommendation to approve the following extracurricular positions for the
2014-2015 school year:

Extracurricular Position Name Stipend
Fine Arts Co-Department Head (Grades K-12 @ 50%) | Jim Lykins $1,323.07
Fine Arts Co-Department Head (Grades K-12 @ 50%) | Tracy Smoyer $1,323.07
Debate Advisor Beth Johnson $2,312.44
FLIC Co-Advisor Jan Sutermeister | $175.00

11. Request for approval of unpaid days for Pamela Tonkay, Learning Support
Teacher, for June 2 & 3, 2015.

12. Request for approval of unpaid days for Hardy Stanley, part-time Van Driver,
for September 22-26, 29 & 30, 2014.

M. Scott introduced Julie Wehr, the new school nurse for the High School and
Weisenberg Elementary. A motion was made to approve all personnel items.
Moved: W. Dellicker Seconded: P. Toll Vote: 9 Aye, O Nay

Approval of agreement with Misericordia University for field study, internship,
practicum and student teaching experience

Approval of agreement with Moravian College for field study, internship,
practicum and student teaching experience
A motion was made to approve item 2.02 and 2.03.

Moved: W. Dellicker Seconded: J. Reiter Vote: 9 Aye, 0 Nay
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3. Curriculum/
Building Issues

3.01 Update on Google Chromebook Implementation
William Dovico, Amy Wahl and Jennifer Holman shared information on the Teaching and
Learning Initiative using Chromebooks to meet student needs.

J. Holman reviewed the curriculum process that recommended piloting electronic
textbooks for Language Arts and Math. Research was done regarding iPads and
Chromebooks to determine which would best accommodate the application. The Middle
School staff requested Chromebooks. Chromebooks were purchased for sixth and
seventh grade instead of 90 computers that were scheduled on the replacement cycle.
The District will collect data on effectiveness of pilot initiative. W. Dovico reviewed the
implementation process for the roll out to students. Agreement letters were sent to
families for student signatures. Goals were developed for implementation. Board
members asked questions regarding licensing, impact on Bring Your Own Device, and
plans for High School.

4. Policies
4.01 First reading of the following policies:
* Recommendation for First Reading, with committee revisions, of the following policy:

516 School Security
Additional language was added as discussed at the August Policy Committee Meeting.

5. Operations
5.01 * Approval of the proposal from KCBA Architects / D'Huy Engineering for the

District-wide feasibility study and KCBA / DecisionlInsite for the enrollment
study, as described in the proposal dated July 11, 2014 in response to the
District's RFP. The total amount for KCBA Architects /7 D'Huy Engineering to
prepare the studies in accordance with the scope and deliverables as outlined
in the RFP and proposal is: Facilities Study $23,250 and Enrollment Projections
Study $6,300 for a total cost of $29,550.

P. Toll asked if a draft report would be ready by January for budgeting purposes. A.
Oakes noted that was part of the agreement.

Moved: P. Fisher Seconded: G. Sanders Vote: 9 Aye, O Nay

6. District Finances
6.01 Approval of agreement with Lehigh Valley Center for Independent Living,
Allentown, PA for Student #14136 with fees as described in the attached

proposal
This is a continuation of an existing agreement.
Moved: W. Dellicker Seconded: R. Morrison Vote: 9 Aye, 0 Nay

6.02

6.03 Approval of amended parent contract to provide student transportation for the
2014-2015 school year for student #50969
The allowable mileage was corrected.
Moved: J. Reiter Seconded: P. Fisher Vote: 9 Aye, O Nay

6.04 Approval of the following contracts/agreements:

1. * Ballet Guild of the Lehigh Valley/PA Youth Ballet, Bethlehem, PA, for performance
of The Nutcracker 2014, for Northwestern Elementary 5th Grade on December 11,
2014, in the amount of $816.

2. * Academic Entertainment, Snohomish, WA for Wacky Science! Assembly at
Weisenberg on November 11, 2014 in the amount of $1100.

3. Pennsylvania Photo Booths, New Tripoli, PA for Homecoming Dance photo booth on
September 27, 2014 in the amount of $500 to be paid from Student Activities.

Moved: W. Dellicker Seconded: J. Reiter Vote: 9 Aye, O Nay
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6.05

6.06

6.07

6.08

6.09

* Approval of District sponsorship of Northwestern Elementary PIE Family
Roller Skating Night at Independence Family Fun Center, Schnecksville, PA, to
be held November 6, 2014 and April 17, 2015 from 6 to 8PM for grades K-5 and
families and Weisenberg Elementary Family Roller Skating Night at Skateaway,
Whitehall, PA, to be held on November 3, 2014 and March 2, 2015 from 6-
8:30PM, consistent with Policy 914 Support Organizations

President Schafer asked for the Board’s desire to approve items 6.05, 6.06, and 6.07 as
one motion. A motion was made by J. Reiter.

* Approval of Agreement with The Meadows Psychiatric Center/Universal
Community Behavioral Health, Centre Hall, PA, for educational services during
the 2014-2015 school year on an as needed basis

* Approval to increase coverage limits on the Law Enforcement Liability Policy
with Indian Harbor to $2 million for a total annual premium of $3,440 for the
2014-2015 school year

Motion to approve items 6.05, 6.06, and 6.07

Moved: J. Reiter Seconded: P. Fisher Vote: 9 Aye, O Nay

* Receive the following Reports for July 2014:

Budget Report

Revenues Report

Treasurer’s Report
Fund 10 General Fund with a beginning balance of $19,705,913.28, receipts of
$3,778,048.20, and disbursements of $1,760,339.56, leaving a balance of
$21,723,621.92.
Fund 22 Capital Reserve Fund with a beginning balance of $1,548,382.68,
receipts of $186.63, disbursements of $0, leaving a balance of $1,548,569.32.
Fund 31 2009 General Obligations Note with a beginning balance of
$491,177.73, receipts of $27.21, disbursements of $0, leaving a balance of
$491,204.94.
Fund 33 2008 General Obligations Bond with a beginning balance of
$760,384.82, receipts of $156.52, disbursements of $0, leaving a balance of
$760,541.34.
Fund 50 Food Service Fund with a beginning balance of $6,560.39, receipts of
$2,417.14, disbursements of $8,277.40, leaving a balance of $700.13.

EIT Report

Activity Fund Report

e Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

Report
The Reports were accepted as presented.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, O Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund check # 069417 through 069631 and electronic payments
totaling $972,701.38
Fund 22 Capital Reserve Fund check # 000441 totaling $82,567.00
Fund 31 Construction & Renovation Fund 2009 Note—none
Fund 33 2008A General Obligations Bond (GOB ) check # 001110 totaling $724.60
Fund 50 Food Service Fund check #check # 006258 through 006269 totaling
$35,724.18
Fund 51 Tiger Concessions check #001332 through 001339 totaling $3,110.30
Procurement card purchases totaling $4,990.00

The Bills were approved for payment as presented.

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, O Nay
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7. Other Reports

8. Old Business

9. New Business

10. Communications

7.01

7.02

7.03

9.01

10.01

10.02

Enrollment Report

As of September 1%, there are 2246 students enrolled in the District including 3 in
Digital Academy, 97 at LCTl—half-time, 4—full-time. There are 27 out-of-district
placements, 53 Charter/Cyber students, 46 homeschooled, and 161 students attending
non-public schools.

Foundation Report
The Allocations Committee will be meeting in the near future. Registration is still open
for the Annual Sporting Clay Shoot in October.

Committee Reports
Legislation—D. Schafer commented on current Bills on the Floor and in discussion by
Committee.
Intermediate Unit—D. Schafer reported on the start up of the school year.
Lehigh Career & Technical Institute—W. Dellicker commented on PDE Director’s
review.
Lehigh Carbon Community College—Renovations to the Student Services and
Academic Center are completed. The formal investiture ceremony for Dr. Ann Beiber
is scheduled for October. 2016 marks the 50" Anniversary. High School art students
have been asked to create a piece of artwork for the celebration.
Recreation Commission—no report. Meeting is next Wednesday.

None

Election of PSBA Officers—voting

President-elect
e Kathy K. Swope*, Lewisburg Area SD (Union Co.)
e Charles H. Ballard, East Penn SD (Lehigh Co.)

Vice President
e Mark B. Miller*, Centennial SD (Bucks Co.)

Treasurer
e Otto W. Voit 111*, Muhlenberg SD (Berks Co.)

At-Large Representative (East)

Representing Regions 7,8,10,11,15
e Robert M. Schwartz*, Wallenpaupack Area SD (Pike Co.)
e Michael Faccinetto*, Bethlehem Area SD (Northampton Co.)
e Edward J. Cardow, Chichester SD (Delaware Co.)

J. Reiter nominated Kathy Swope as President-elect. R. Morrison seconded the
nomination. Having no other nominations, P. Fisher made a motion, seconded by R.
Morrison to close the nominations.

P. Fisher nominated Michael Faccinetto as At-large Representative. J. Reiter seconded
the nomination. As there were no other nominations, a motion was made by P. Fisher,
seconded by R. Morrison to close the nominations.

G. Sanders will submit the ballots to PSBA online on behalf of the Board for Kathy
Swope, Mark Mill, Otto Voit, and Michael Faccinetto.

President will offer courtesy of the floor for public comment

There were no comments

Communications/Notes for the Board from Greg Sanders, Secretary
There were no communications.
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10.03

10.04

10.05

11. Adjournment

Administrative/Building Sharing

L. Seier noted “snackpacks” were distributed for the month of September. A. Yadush
reported on a successful back-to-school night at High School. Building principals
commented on Open House. J. Zimmerman commented on Homecoming September
26.

Board Member Sharing
R. Morrison noted he was impressed with the band’s performance at football games. P.
Fisher commented on Act 1 index numbers released.

Committee Meetings
Committee Meetings held this month:
Finance, 9/3/14 @ 6 PM, Board Rm.
Personnel, 9/3/14 @ 7 PM, Conf. Rm.
Policy, 9/8/14 @ 6PM--CANCELLED
Operations, 9/8/14 @ 7 PM

Executive Session for personnel issues was held 9/8/14 after the Operations Committee
Meeting.

Upcoming Committee Meetings:
Finance, 10/1/14 @ 6 PM, Board Rm.
Personnel, 10/1/14 @ 7 PM, Conf. Rm.
Policy, 10/6/14 @ 6 PM, Board Rm.
Operations, 10/6/14 @ 7 PM, Board Rm.

The October 15, 2014 Regular Board Meeting will be held at LCTI, Schneckville, PA.

Upon motion by P. Fisher, seconded by W. Dellicker, the meeting was adjourned at
8:57 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Greg Sanders, Secretary
By N. Zellner, Recording Secretary
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