Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Friday, February 20, 2015, 11:00 AM
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MINUTES 0

Call to Order & Opening Exercises
The February 20, 2015 meeting of the Northwestern Lehigh School District Board of
Directors was called to order at 11:00 AM by President Paul Fisher.

Opening exercises and roll call as listed below followed

Roll Call

PR/AB
PR Willard Dellicker PR Ronald Morrison PR Darryl Schafer
PR Paul Fisher PR Joseph Reiter AB**| LeRoy Sorensen
AB Todd Hernandez PR Greg Sanders PR Phil Toll

** |. Sorensen arrived to the Board Meeting after roll call.

T. Hernandez had a prior commitment.

Also Present:

Brian Moore, Shayne Homan, Jay Clough, Jim Keiffer, Arthur Oakes, Jason Zimmerman,
Aileen Yadush, Leslie Frishbie, Jennifer Holman, Mary Anne Wright, Nancy Zellner, Janine
Partenio.

Approval of Agenda
Moved: G. Sanders Seconded: W. Dellicker Vote: 7 Aye, O Nay
President will welcome guests

President will offer courtesy of the floor for public comment
No comments at this time.

Purpose for Special Meeting
President Fisher announced that the purpose of this meeting is to have a general
discussion regarding capital improvements to be made to the School District.

President Fisher asked members to speak loudly into the microphones as there is
difficulty hearing the recordings.

Capital Improvements Discussion:

Arthur Oakes opened the discussion stating that the School District will be making
renovations toward energy savings, according to the Act 39 Statute. The Board had
approved McClure on February 18, 2015, as the company which will provide guaranteed
energy savings for a 20 year process. The District will have full control and input over
what will be installed in the buildings. This will be the best value for the District, as the
District has control over what is contributed to the project. A. Oakes mentioned that we
are here looking to get a true defined scope that will come back to the Board for
approval.

The Board discussed various energy savings plans based on different fuel sources.
Program A included dual fuel burners and added cooling to the building. Program B is
geothermal with a liquid propane backup. Program D is home heating oil also adding
District-wide computerized programmed temperature and a window upgrade to the High
School. Under Program D, aluminum boilers will replace the pre-existing boilers, since
they are more efficient due to the ability of varying the hot water temperatures based
on outside temperatures.
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Shayne Homan, from McClure, explained that the value actually comes in the fuel cost.
A. Oakes confirmed that oil was bid over a 2 year average at $2.09/gallon. Geothermal
has a 22 year payback, making it longer than the life of the guarantee. W. Dellicker
questioned how many wells would be needed at the District if Geothermal was put into
place. McClure answered with 130 wells that would need to be placed in the parking lot
as opposed to the fields which were the original spot sought after. McClure quoted that
the cost would be $9,000 to conduct a test bore in the field, issue a conductivity test
and return the site to its natural state.

President Fisher explained that due to these circumstances, converting the boilers and
using home heating oil would be most feasible, opting for Program D. D. Shafer
questioned the upgrades of the windows, if the windows in the Middle School warrant
the same attention as the High School windows. S. Homan explained that although they
do have operational issues, there is not a thermal issue with the Middle School windows.
However, the High School windows have priority right now due to thermal issues and
the potential for energy savings.

A. Oakes discussed the possibility of renovations to be done to the High School with
KCBA. Dr. Wright addressed that it is important to get the scope for the project by
listening to what the recommendation is and for the Board to accept or pick and choose
the parts of the project which the Board feels are necessary and find a timeline for this
project. A. Oakes reviewed various options presented by KCBA for Capital Improvement
renovations.

Lengthy discussion included numerous construction projects which varied on need and
prices varied according to project. D. Shafer brought up the issue of moving of any
exterior walls which will implement the necessity for sprinklers to be added to the
project. The District would incur a large cost for the sprinklers.

P. Toll inquired about the Board’s direction for a project without borrowing money. J.
Holman explained that if the Board is looking to cover the project with what is already in
fund balance then the majority of the renovations will be off the table. Jay Clough and
Jim Keiffer, from KCBA, spent time explaining the variety of options and the necessity of
some of those items. KCBA agreed to work with McClure to streamline renovations as
well as break up the project into a Phase 1 and Phase 2 Project.

W. Dellicker felt that everything should be put into a facility Master Plan in order to
prioritize them. However, President Fisher felt that the Board should be having a round
table discussion on all of these renovations. L. Sorensen agreed and said that when the
District is spending this kind of money then the options need to be reviewed 3 or 4
times before a decision is made. L. Sorensen also felt that it was important for old
problems to get resolution prior to any new projects being put into place. L. Sorensen
will not support any new project without having some type of responsibility toward old
issues. D. Shafer asked if the Board has any tolerance for borrowing with the priority of
items to be renovated. The Board agreed that future discussions will be needed in order
to determine the scope of the project and how the project will be funded.

D. Shafer asked McClure about a starting date. S. Homan explained that they will need
2 2 months to start in order to organize equipment and order materials. They gave a
deadline date of March 26, 2015 for a Notice to Proceed.

Greg Sanders asked the Board if they were committed to say yes for Plan D and get a
temperature reading from the Board about borrowing to plan for projects for the next
couple years. Dr. Wright added that if any borrowing may be done in the future it may
be worth considering borrowing now to cover future projects since the marketplace is
more favorable at this time. President Fisher agreed. He also added that using a
combination of what is in fund balance and then borrow what is needed would be a good
option.

The Board had consensus on McClure’s Program D minus the windows. Consensus
agrees to start energy savings project during the summer of 2015. Dr. Wright asked
Leslie Frisbie if there were available funds to pay for the Program D Project. L. Frisbie
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3. Communications

11. Adjournment

10.01

replied that with appropriate budgeting of fund balance, the cost can be taken from
different accounts. Consensus then agreed to fund the energy savings project
completely with internal funds. President Fisher asked A. Oakes to create a list of
priorities of any other issues which need to be addressed. Board consensus agrees that
the drainage issue at the Middle School will be addressed and discussed at next
operations meeting. Different types of options and funding possibilities will be discussed
at the next operations meeting.

Dr. Wright reiterated that L. Frisbie would be speaking with Scott Shearer, from Public
Finance Management (PFM), in order to determine the fund rating if use of internal
funds is required to be used; and also that A. Oakes would meet with KCBA and Code
Master regarding the need of sprinklers in conjunction with a construction project, or if
the use of fire retardant materials would be considered. Dr. Wright continued to ask the
Board for support for a next phase project.

S. Homan, from McClure, notified the Board that 20% will be needed up front in order to
start the project and L. Sorensen asked if there could be a clarification of a supervision
process to work within the bond for the guarantee of the project.

President will offer courtesy of the floor for public comment
No comments at this time.

Upon motion by P. Toll, seconded by J. Reiter, the meeting was adjourned at 1:43 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Greg Sanders, Secretary
By J. Partenio, Recording Secretary
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