
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

SCHOOL BOARD MEETING 
District Board Room 

Wednesday, December 3, 2014, 7:00 PM 

 
MINUTES 

 
A preview performance by the High School Band of their Winter Concert was enjoyed by Board members and 
Administrators in the HS Band Room before the start of the meeting. 
 
1.  Opening 
Procedures 

  

 1.01 Call to Order  
  The December 3, 2014 meeting of the Northwestern Lehigh School District Board of 

Directors was called to order at 7:18 PM by President Darryl Schafer. 
 

 1.02 Opening Exercises 
  Opening exercises and roll call as listed below followed. 

 
 1.03 Roll Call 
 
 
 

 PR/AB 
PR Willard Dellicker PR Ronald Morrison  PR LeRoy Sorensen 
PR Paul Fisher PR Joseph Reiter PR Phil Toll 
PR Todd Hernandez PR Greg Sanders PR Darryl Schafer  

  Also Present:  
Dan and Carla Hess, Dawn Anderson, Ray Nemeth, Dave Brennan, Bonnie Millward, 
Shawn Fies, Barry Betz, Elsa Kerschner (press), Mark Scott, Aileen Yadush, Don Allen, 
Bill Dovico, Amy Wahl, Jill Berlet, Maria Pulli, Art Oakes, Jason Zimmerman, Lori Seier, 
LeAnn Stitzel, Luann Matika, Leslie Frisbie, Jennifer Holman, Mary Anne Wright, 
Domenic Sbrocchi, Nancy Zellner 

 
 1.04 Approval of Agenda 
  The agenda was approved as presented. 
  Moved:  J. Reiter Seconded:  P. Fisher Vote:  9 Aye,  0 Nay 
   
 1.05 President will welcome guests 
   
 1.06 President will offer courtesy of the floor for public comment 

There were no comments. 
   
 1.07 Nomination and Election of President Pro Tempore 

Joseph Reiter was nominated by P. Fisher, seconded by R. Morrison, to serve as 
President Pro Tempore.  As there were no other nominations, a motion was made by P. 
Fisher, seconded by R. Morrison to close the nominations and Joseph Reiter was elected 
President Pro Tempore.  J. Reiter thanked Darryl Schafer for his accomplishments as 
Board President for the past three years. 

   
 1.08 Nomination and election of President for the ensuing year (one-year term) 

The Floor was opened for nominations.  D. Schafer nominated Paul Fisher for the Office 
of President.  R. Morrison seconded the nomination.  As there were no other 
nominations, a motion was made by G. Sanders, seconded by R. Morrison to close the 
nominations and Paul Fisher was elected President for the year 2015.  Mr. Fisher 
assumed the Chair. 

   
 1.09 Nomination and election of Vice President for the ensuing year (one-year term) 

The Floor was opened for nominations.  Darryl Schafer was nominated for the Office of 
Vice President by J. Reiter, seconded by R. Morrison.  There were no further 
nominations.  A motion was made by G. Sanders to close the nominations, seconded by 
R. Morrison.  Darryl Schafer was elected Vice President for the year 2015. 
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 1.10 Approval of Board and Committee Meeting dates for the 2015 calendar year 
 
The Northwestern Lehigh School District Board of School Directors’ regularly-scheduled Board meetings are held in the District Board 
Room, 6493 Rte 309, New Tripoli PA. Board meetings are held on the third Wednesday of each month beginning at 7:00 PM., except 
where noted otherwise.  

January 21, 2015 July 15, 2015 

  
February 18, 2015  August 19, 2015 
  
March 18, 2015  September 16, 2015 
  
April 15, 2015 October 21, 2015—@LCTI* 
  
May 13, 2015** November 18, 2015 
  
June 17, 2015 December 2, 2015— Reorganization Meeting** 
  

* Note change in date and location of meeting 
** Note change in date of meeting 

 
The Northwestern Lehigh School District Board of School Directors’ work sessions are held in the District Board Room, 6493 Rte 309,  
New Tripoli PA.  Work sessions are held during the first week of each month, except where noted otherwise.   

 
Committee / Work Session 

1st Monday 
Committee / Work Session 

1st Wednesday 
Committee / Work Session 

Thursdays 
6:00 PM  Policy 
7:00 PM Operations 

6:00 PM Personnel / Executive   
7:30 PM Finance 

1:00 PM  Education 

January 5, 2015 January 7, 2015  

February 2, 2015 February 4, 2015  

March 2, 2015 March 4, 2015 March 12, 2015 
April 6, 2015 April 1, 2015  
May 4, 2015 May 6, 2015  
June 1, 2015 June 3, 2015  
July 6, 2015 (if necessary) July 1, 2015 (if necessary)  
August 3, 2015 August 5, 2015 August 13, 2015 
September 14, 2015 ** September 2, 2015   
October 5, 2015 October 7, 2015  
November 2, 2015 November 4, 2015 November 12, 2015 
December 7, 2015 (if necessary) December 9, 2015 (if necessary)**  

** Note change in date of meeting  
  

Scholarship Committee  5:00 PM --February 4, 2015 only 
Ad Hoc Committees as needed:     Extracurricular & Athletics, Public Relations, Safety  

  Moved:  G. Sanders Seconded:  J. Reiter Vote:  9 Aye,  0 Nay 
   
 1.11 Inventory of interest of all Board members to serve on various committees to 

be appointed by the President 
Board members will serve on the following committees: 

Finance Committee   Willard Dellicker (Chair), Committee of the Whole Board  
Personnel Committee   Committee of the Whole Board 
Operations Committee   Willard Dellicker, Joseph Reiter (Alt. Chair), Greg Sanders (Chair), LeRoy Sorensen 
Policy Committee   Willard Dellicker, Ronald Morrison, Phil Toll(Chair) 
Education Committee   Willard Dellicker, Ronald Morrison (Chair), Darryl Schafer, Phil Toll 
Curriculum Council   Willard Dellicker, Darryl Schafer, Ron Morrison, Phil Toll 
School Health Advisory Council   Darryl Schafer 
Scholarship Committee   Todd Hernandez, Greg Sanders, LeRoy Sorensen, (David Hoch) 
Ad Hoc Extra Curricular &  
Athletics Committee   Todd Hernandez, Ronald Morrison 
Ad Hoc Public Relations   Paul Fisher 
Carbon-Lehigh IU Board of Directors   Darryl Schafer 
LCTI Joint Operating Committee   Willard Dellicker, Joseph Reiter (alternate) 
LCCC Trustee   Paul Fisher 
Northwestern Recreation Commission   Ronald Morrison, LeRoy Sorensen 
Legislative Liaison to PSBA & NSBA Affiliate   Darryl Schafer 
NSBA Federal Relations Network   Willard Dellicker  
Legislative Delegates for PSBA   TBD  August 
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 1.12 Approval of Minutes, as attached, for November 19, 2014 

The Minutes were approved as presented. 
  Moved:  P. Toll Seconded:  J. Reiter Vote:  9 Aye,  0 Nay 
   
 1.13 Student Recognition/Presentations 

High School Band 
High School Band Officers, Abbey Supplee and Melinda Lingenfelter, were presented 
with a certificate of appreciation.  The students thanked the Board for their support in 
helping the band to grow as an organization. 
 

Maker Club Presentation—hold for future meeting 
  
Eagle Scout Project Presentation—hold until next month 
  Jacob Steidinger 
  
High School Student Rep.—hold until next month 
  Jacob Steidinger 
 

   
 1.14 Board President’s Report 

No report 
   
 1.15 Superintendent’s Report 

Dr. Wright expressed gratitude to the many employees who did a fine job during last 
Wednesday’s snow storm. Drivers proceeded cautiously to deliver students home safely.  
Staff members supervised students in the buildings until they were picked up or driven 
home.   

   
2.  Personnel    
 2.01 Approval of personnel items as listed: 

A.  Retirements/Resignations: 
1. Recommendation to remove Robin Williams as a food service substitute, 

effective November 20, 2014, due to no response to communication.   
 

  B.  Other Actions 
1. Request for approval of a student teaching experience for Tamara Stubits 

from Misericordia University with Mrs. Karen Rex, 4th Grade Learning Support 
Teacher at Northwestern Elementary School, from January 19, 2015 through 
March 13, 2015.   
 

2. Recommendation to change classification for Rose Long from a Class E, part-
time Van Driver, to a Class F, substitute Van Driver, effective November 21, 
2014.  The Class F rate of pay is $13.00/hr.   
 

3. Recommendation to add classification for Tanya Fritzinger as a Class E, part-
time Van Driver, effective November 17, 2014, at $14.00/hr.   
 

4. Recommendation to add classification for John McCarty as a Class E, part-
time Van Driver, effective November 17, 2014, at $14.00/hr.   
 

5. Recommendation to add classification for Jennifer Kersheskey as a Class E, 
part-time Van Driver, effective December 2, 2014, at $14.00/hr.   
 

6. Request for unpaid days Denise Barone Kilanowski, part-time Instructional 
Assistant, for December 17, 18, 19 & 22, 2014.   

 
  Moved:  W. Dellicker Seconded:  J. Reiter Vote:  9 Aye,  0 Nay 
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3.  Curriculum/ 
Building Issues 

  

 3.01 Presentation and approval of revisions to High School Program of Studies Book 
Aileen Yadush reviewed changes to courses, potential new courses, and dropped 
courses due to lack of enrollment. 
Approval was given for the revisions to course offerings.  Course registrations for the 
2015-2016 school year will begin at the end of January. 

  Moved:  D. Schafer Seconded:  W. Dellicker Vote:  9 Aye,  0 Nay 
   
 3.02 Elementary Student Achievement Presentation 

Jill Berlet and Maria Pulli, Elementary Principals, gave an overview of the 2014 PSSA 
results.  They reviewed proficiency rates in Reading and Math and noted relative 
strengths in both buildings.  They shared writing scores for grade five and noted next 
year writing will be included in the Language Arts tests for third, fourth, and fifth 
grades. Science scores were consistent between both buildings.  Science scores have 
been strong since approximately 2009. 
 
The Principals explained SPP (School Performance Profile) and what contributed to the 
increase in SPP scores—indicators of academic growth and additional information used 
to calculate SPP scores.  They shared paths to improvement and how that is tied to 
Strategic Plan goals.  

   
 3.03 Approval to apply for 2015 CareerLink Academy grant in the amount of 

$5,893.00 as per attached proposal 
  Moved:  W. Dellicker Seconded:  G. Sanders Vote:  9 Aye,  0 Nay 
   
4.  Policies   
  None 
   
5.  Operations   
 5.01 Approval of successful bidder for Boiler Repair 

The bid for boiler repair work was awarded to 3B Services, Inc. Reading, PA in the 
amount of $6,735. 

  Moved:  G. Sanders Seconded:  J. Reiter Vote:  9 Aye,  0 Nay 
   
 5.02 Response to RFQ for guaranteed energy savings project 
  Arthur Oakes gave an update on the progress of the FRQ.  A meeting will be scheduled 

for presentations and interviews of qualified candidates. 
   
6.  District Finances   
 6.01 2015-2016 Budget Overview 

L. Frisbie presented a high level overview of the new budget.  She reviewed the 
budgeting process, and the adjusted index of 2.2% which allows for an increase of .35 
mills without the District applying for exceptions or going to referendum.  L. Frisbie 
recommended the Board pass a resolution at the January Board meeting to stay within 
the index.   
 
L. Frisbie reviewed the budget goals and asked for input as to whether the Board can 
support these goals.  She shared expenditure and revenue assumptions for 2015/16 
and outstanding items that will be updated in future presentations over the next several 
months.  L. Frisbie noted all budget presentations will be posted on the District website 
for public review.  She also shared five-year projections showing the impact of zero 
millage increase over the next five years.  Board members discussed concerns regarding 
additional state funding, PSERS problem, budget surplus, overtaxed taxpayers, out-of-
control healthcare costs, and sustainability of fund balance. 
 
The Board supports the budget goals presented and moving forward with approval of a 
resolution to stay within the index at the January Board meeting.  

   
 6.02 Approval of Agreement with Detweiler Family Medicine & Associates, Lansdale, 

PA to provide employee immunization clinics on December 18, 2014 at no cost 
to the District 
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  Moved:  W. Dellicker Seconded:  P. Toll Vote:  9 Aye,  0 Nay 
   
 6.03 Approval of the following Student Activity Fund Contracts: 

1. Bieber Transportation Group, Kutztown, PA for Science Team transportation to 
Islip, NY on December 13, 2014 in the amount of $1675. 

2. Bieber Transportation Group, Kutztown, PA for Science Team transportation to 
New Haven, CT on January 17, 2015 in the amount of $1987. 

The January trip may be changed to an overnight trip. 
  Moved:  D. Schafer Seconded:  J. Reiter Vote:  9 Aye,  0 Nay 
 
 

  

 6.04 Approval of Retirement Plan Compliance and Administration Services 
Agreement with TSA Consulting Group, Inc, Fort Walton Beach, FL 
Third party administrator of the plan.  Administrative fees will be assumed by the 
vendor. 

  Moved:  W. Dellicker Seconded:  P. Toll Vote:  9 Aye,  0 Nay 
   
 6.05 Approval of successful bidder for 50% of District fuel purchase for 2015-2016 

The bid for fuel oil was awarded to Lehigh Fuels LLC, Whitehall, PA, for 50,000 gallons 
of heating oil @ $2.4849/gal (firm price) for tank wagon and $2.2849/gal (firm price) 
for tank transport.  The bid for ultra low sulfur diesel fuel was awarded to Lehigh Fuels 
LLC, Whitehall, PA, for 35,000 gallons @ $2.44/gal (firm price). 

  Moved:  R. Morrison Seconded:  J. Reiter Vote:  9 Aye,  0 Nay 
   
 6.06 Discussion on HB1590 which discusses tax collectors. 

Legislation was passed on October 22, 2014 amending the act of May 25, 1945 
(P.L.1050, No.394), known as the Local Tax Collection Law, further providing for basic 
and continuing education programs for tax collectors, providing for criminal history 
record information, and further providing for notice of taxes and for deputy tax 
collectors.  L. Frisbie drafted letters to the four townships to appoint a deputy tax 
collector.  She recommended appointing Christie Steigerwalt (District accounting 
specialist) and is waiting for response from the townships.  Approval will be added to 
the January Board meeting agenda.    

   
 6.07 Receive the following Reports for January 2013: 
   Budget Report 
   Revenues Report  
   Treasurer’s Report 
  Fund 10 General Fund with a beginning balance of $33,933,114.66, receipts of 

$3,023,578.15, and disbursements of $3,043,420.39, leaving a balance of 
$33,913,272.42. 
Fund 22 Capital Reserve Fund with a beginning balance of $1,466,357.40, 
receipts of $148.35, disbursements of $57,630.00, leaving a balance of 
$1,408,875.75. 
Fund 31 2009 General Obligations Note with a beginning balance of 
$491,258.31, receipts of $27.13, disbursements of $0, leaving a balance of 
$491,285.44. 
Fund 33 2008 General Obligations Bond with a beginning balance of 
$729,699.48, receipts of $146.00, disbursements of $0, leaving a balance of 
$729,845.48. 
Fund 50 Food Service Fund with a beginning balance of $678.25, receipts of 
$82,949.08, disbursements of $83,159.23, leaving a balance of $468.10. 

 
   EIT Report 
   Activity Fund Report 
   Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object 

Report 
  L. Frisbie noted local real estate collections are ahead, EIT is approximately 7% behind. 

The Reports were accepted as presented. 
  Moved:  J. Reiter Seconded:  D. Schafer Vote:  9 Aye,  0 Nay 
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 6.08 Approval to issue General Fund and Cafeteria Fund checks dated December 19, 

2014 for remaining December invoices. List of payments will be included with 
the January 2015 list of payments for confirmation. 

  Moved:  W. Dellicker Seconded:  G. Sanders Vote:  9 Aye,  0 Nay 
   
   
 6.09 Approval of the following Bills as listed for payment: 
 Fund 10 General Fund check # 007012 through 0070203 and electronic payments 

totaling $161,000.38 
 Fund 22 Capital Reserve Fund—none  
 Fund 31 Construction & Renovation Fund 2009 Note—none  
 Fund 33 2008A General Obligations Bond (GOB)—none 
 Fund 50 Food Service Fund check—none  
 Procurement card purchases totaling $5,930.70 
  The Bills were approved for payment as presented. 
  Moved:  P. Toll Seconded:  W. Dellicker Vote:  9 Aye,  0 Nay 
   
7.  Other Reports    
 7.01 Committee Reports 
 Legislation—D. Schafer commented on a new governor and a fair funding campaign. 
 Intermediate Unit—no report  
 Lehigh Career & Technical Institute—no report 
 Lehigh Carbon Community College—no report 
 Recreation Commission—no report 
   
8.  Old Business   
 8.01 Discussion about bid for additional gallons of fuel oil and diesel 

L. Frisbie has contacted CSIU to see if they would release the District from participating 
in the Consortium for the purchase of 50% of the District’s fuel oil and diesel fuel and is 
waiting for a response.  She asked for Board input on the desire to bid the other 50% 
now or at a later date.  The consensus of the Board is to take advantage of the 
favorable market conditions if CSIU released the District’s participation, or if they only 
allow us to reduce the number of gallons. 
 
A motion was made by G. Sanders, seconded by D. Schafer to conditionally approve 
bidding the remaining gallons of fuel provided CSIU releases the District from 
participation in their bidding process.  President Fisher opened the floor for public 
comment on this item.  There were no comments.  W. Dellicker had questions regarding 
the savings for bidding the remaining gallons of fuel and whether the savings would be 
justified.  L. Frisbie confirmed additional gallons would be 35,000 of diesel fuel and 
50,000 of heating oil. 
 
President Fisher called for a vote, noting there is a motion and second to bid the 
remaining quantities of 35,000 of diesel and 50,000 gallons of heating oil, providing 
CSIU releases the District from their fuel bid. 

  Moved:  G. Sanders Seconded:  D. Schafer Vote:  9 Aye,  0 Nay 
   
9.  New Business   
 9.01 L. Sorensen commented on the impact of tax increases. 
   

10. Communications   
 10.01 President will offer courtesy of the floor for public comment 

D. Brennan, Lynn Township, commented on the fuel bid and the Board’s foresight for 
saving the District dollars. 

  
 10.02 Communications/Notes for the Board from Greg Sanders, Secretary—none  

  
 10.03 Administrative/Building Sharing 

A. Yadush reported on upcoming Keystone tests and the close of the first semester.  
Final exams will be in January.  Principals shared current events and a schedule of 
holiday concerts.  Administrators wished everyone a Merry Christmas/Happy Holidays. 
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 10.04 Board Member Sharing 
Board members expressed wishes for a Merry Christmas and Happy New Year.   
Many of the board members expressed their appreciation to Darryl Schafer for his 
service as Board President.  R. Morrison commented on the budget preparation 
documents and thanked the staff for their hard work. 

  
 10.05 Committee Meetings 

Committee Meetings held this month: 
  There were no Committee Meetings held in December 
  
A Board workshop was held 12/1/14 @ 6PM to hear updates on the FMP. 
  
Upcoming Committee Meetings: (tentative) 
   Policy, 1/5/15 @ 6 PM, Board Rm. 
   Operations, 1/5/15 @ 7 PM, Board Rm. 
   Personnel, 1/7/15 @ 6 PM, Board Rm. 
   Finance, 1/7/15 @ 7:30 PM, Board Rm. 
 
An Executive Session for personnel issues was held immediately following the Board 
Meeting. 

   
11. Adjournment   
  Upon motion by J. Reiter, seconded by P. Toll, the meeting was adjourned at 10:28 PM. 
   
   
  * Discussed in Committee Meeting 
   
 

Respectfully submitted, 
 
  
Greg Sanders, Secretary 
By N. Zellner, Recording Secretary 

 
 
 
 


