Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, February 18, 2015, 7:00 PM

1. Opening

Procedures

MINUTES

An Executive Session was held for Personnel Issues at 6:00PM

1.01

1.02

1.03

1.04

1.05

1.06

1.07

Call to Order & Opening Exercises
The February 18, 2015 meeting of the Northwestern Lehigh School District Board of
Directors was called to order at 7:00 PM by President Paul Fisher.

Roll Call

PR/AB
AB Willard Dellicker PR Ronald Morrison PR Darryl Schafer
PR Paul Fisher PR Joseph Reiter PR LeRoy Sorensen
PR Todd Hernandez PR Greg Sanders PR Phil Toll

Also Present:

Maria Ambriano, Dustin Yost, Beverly Rex, Donald Rex, Morgan Werley, Julie Rotondo,
Katelyn Morrison, Karen Morrison, Nick Beers, Marlene Beers, Christina Fogel and Middle
School Art students, Jay Scheffler, Rachael Scheffler, Bailey Scheffler, Gracie Scheffler,
Scott Hippensteel, Debbie Hippensteel, Ryan Hippensteel, Christopher Hippensteel, Carla
Hess, Dan Hess, Troy Everett, Tina Everett, Mason Everett, Tucker Everett, Amber
Kinney, Barry Betz, Elsa Kerschner (press), Kevin Clause (Blue Ridge Cable TV news),
Aileen Yadush, Donald Allen, Mark Scott, William Dovico, Amy Wahl, Jill Berlet, Maria
Pulli, Arthur Oakes, Jason Zimmerman, LeAnn Stitzel, Jennifer Holman, Leslie Frisbie,
Luann Matika, Mary Anne Wright, Domenic Sbrocchi, Esq., Nancy Zellner, Janine
Partenio

Approval of Agenda
The Agenda was approved as presented.
Moved: J. Reiter Seconded: D. Schafer Vote: 8 Aye, 0 Nay

President will welcome guests

President will offer courtesy of the floor for public comment
There were no comments

Approval of Minutes, as attached, for January 21, 2015
The Minutes were approved as presented.
Moved: P. Toll Seconded: J. Reiter Vote: 8 Aye, 0 Nay

Student Recognition/Presentations
e Maker Club—High School students Dustin Yost, Katelyn Morrison, and Julie

Rotondo, spoke about their experiences in Maker Club. The club encourages
students to be creative inside technological boundaries. They shared examples
of some of the projects they did with elementary students and explained many
of the benefits of participating in the club. Maker Club meets about four times a
month and involves approximately 30 students from grades 9-12. Board
members commented on the development of the club.

e Middle School Art Students—Christina Fogel, Middle School Art Teacher, shared
a video presentation of the student artwork. She introduced students and
commented on their work. President Fisher congratulated the students for their
excellent projects and thanked them for sharing the artwork with the Board and
the community.
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1.08 School Board Recognition
Dr. Wright noted January is School Board Recognition Month. Our celebration was put
on hold because of the bad weather in January. Board members were presented with
personalized thank you cards and a token of appreciation from elementary students.
Dr. Wright encouraged families to thank their Board members and explained the
important service they provide to the community. Board members serve as volunteers.
The position is unpaid and requires at least 16 to 25 hours of service per month.

1.09 Board President’s Report
President Fisher commented on the Act 1 Resolution that was passed last month. He
noted the upcoming PSBA President's Day at LCTI and the upcoming Board workshop at
LCCC in March.

1.10 Superintendent’s Report

Dr. Wright noted the Board's first Educational Committee meeting is scheduled for
March 12. She reported on a communication regarding the Basic Education Funding
Commission. Dr. Wright reported on a recent parent workshop held at the Middle
School on Chromebooks. Kelly Rissell presented information on the use of
Chromebooks. Participants were pleased with the information they received and
suggested additional workshop offerings. Dr. Wright also reported on SAT scores and
the ranking across the state. Northwestern Lehigh High School had several medalists in
the SkillsUSA competition. Congratulations to the following students:

e Bronze Medalists--Braxton Reppert for Culinary Arts, Emily Strohl for Health

Knowledge Bowl, and Brittany Miller for Medical Terminology
e Silver Medalist--Michael Shoemaker for Welding
e Gold Medalist-- Gavin Mengel for CNC Technician

2. Personnel
2.01 Approval of personnel items as listed:
A. Retirements/Resignations
1. Recommendation to accept the resignation for retirement for Diane
Acker, part-time Office Assistant at Weisenberg Elementary School,
effective the last teacher day of the 2014-2015 school year, after 26
years of service to the District.

2. Recommendation to accept the resignation for retirement for Carol
Beidler, 4™ Grade Teacher at Northwestern Elementary School, effective
the last teacher day of the 2014-2015 school year, after 25 years of
service to the District.

3. Recommendation to accept the resignation for retirement for Glenn Frey,
Science Teacher at the High School, effective the last teacher day of the
2014-2015 school year, after 36 years of service to the District. Mr. Frey
will be added to the District substitute list effective the day after the last
school day of the 2014-2015 school year.

4. Recommendation to accept the resignation for retirement for Cathy
McCullough, Physical Education/Health Teacher at the High School,
effective the last teacher day of the 2014-2015 school year, after 34
years of service to the District. Ms. McCullough will be added to the
District substitute list effective the day after the last school day of the
2014-2015 school year.

5. Recommendation to accept the resignation for retirement for Lisa
McGrath, Reading Specialist at Weisenberg Elementary School, effective
the last teacher day of the 2014-2015 school year, after 36 years of
service to the District. Ms. McGrath will be added to the District
substitute list effective the day after the last school day of the 2014-2015
school year.

6. Recommendation to accept the resignation for retirement for John
Schmoyer, Social Studies Teacher at the High School, effective the last
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teacher day of the 2014-2015 school year, after 37 years of service to
the District. Mr. Schmoyer will be added to the District substitute list
effective the day after the last school day of the 2014-2015 school year.

7. Recommendation to accept the resignation for retirement for Pauline
Stopper, Speech/Language Therapist at Weisenberg Elementary and
Northwestern Elementary School, effective the last teacher day of the
2014-2015 school year, after 43 years of service to the District.

8. Recommendation to accept the resignation for retirement for Lawrence
Talotta, Physical Education/Health Teacher at Weisenberg Elementary
School, effective the last teacher day of the 2014-2015 school year, after
32 years of service to the District.

9. Recommendation to accept the resignation for retirement for Donald
Winzer, Music Teacher at Weisenberg Elementary School, effective the
last teacher day of the 2014-2015 school year, after 18 years of service
to the District.

10. Recommendation to accept the resignation of Jean Holmberg as a Class
F, substitute Van Driver, effective January 21, 2015.

11. Recommendation to accept the resignation of Beverley Galasso as
temporary, part-time one-on-one Instructional Assistant, effective
February 6, 2015.

12. Recommendation to remove Kathy Fiedler as a District substitute
Teacher, effective February 13, 2015, as per her request.

13. Recommendation to remove Erica Berkheimer as a District substitute
Teacher, effective January 30, 2015, as per her request.

14. Recommendation to remove Ines Heuser as a District substitute “guest”
Teacher, effective February 3, 2015.

15. Recommendation to remove Michele DelLillo as a substitute Instructional
Assistant, effective February 4, 2015. Michele will remain as a substitute
Teacher.

16. Recommendation to remove Phyllis Shreve as a substitute Teacher,
effective February 6, 2015, as per her request.

B. Appointments/New Employees
1. Recommendation to add Alfred Hallman as a Class F, substitute Van Driver,
effective January 30, 2015, at $13.00/hr.

2. Recommendation to add Edward Keichel Jr. as a substitute Teacher, effective
February 5, 2015 at a starting rate of $90/day.

3. Recommendation to add Katherine Kraky as a substitute Teacher, effective
February 4, 2015 at a starting rate of $90/day.

4. Recommendation to add Catherine Vanthof-Felsburg as a substitute “guest”
Teacher, effective date pending the receipt and approval of all necessary
paperwork, at a starting rate of $90/day.

5. Recommendation to add Catherine Vanthof-Felsburg as a substitute
Instructional Assistant, effective date pending the receipt and approval of all
necessary paperwork, at a rate of $11.49/hr.

6. Recommendation to add Richard Blakeney as a substitute “guest” Teacher,
effective February 11, 2015, at a starting rate of $90/day.
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10.

Recommendation to add Aubrey Berk as a substitute Teacher, effective date
pending the receipt and approval of all necessary paperwork, at a starting
rate of $90/day.

Recommendation to add Aubrey Berk as a substitute Instructional Assistant,
effective date pending the receipt and approval of all necessary paperwork, at
a rate of $11.49/hr.

Recommendation to add Kimberly Williams as a part-time Instructional
Assistant, effective date pending the receipt and approval of all necessary
paperwork, at a rate of $13.78/hr.

Recommendation to approve Michael Tenaglia as Assistant Baseball Coach for
the 2014-2015 school year, effective date pending the receipt and approval
of all necessary paperwork, at an assigned stipend of $3,133.10.

C. Other Actions

1.

10.

11.

12.

Approval to grant tenure to Melinda Scholl, Teacher at Northwestern
Elementary School, after completion of three (3) years of satisfactory service
to the District per Administrative recommendations, effective February 2,
2015.

Recommendation to add Amy Link as a part-time Instructional Assistant,
effective February 6, 2015, at a rate of $13.78/hr.

Approval to extend Andrew Uhler as long-term substitute, Weisenberg
Elementary School Guidance Counselor until the end of the 2014-2015 school
year.

Recommendation to add classification for John McCarty as a Class D,
substitute Bus Driver, effective January 22, 2015, at a rate of $17.82/hr.

Recommendation to correct the stipend for Wayne Horn, Assistant Girls
Basketball Coach (MS) to $3,861.16 which was previously approved as
$2,252.34.

Approval to change the classification of Tammy Meckes, Operations
Secretary, from a C1 Secretary to a Class A Secretary with applicable benefits
and an annual salary of $35,351.00, effective March 2, 2015. This salary will
be prorated for the remainder of the 2014-2015 school year.

Approval to change the 2014-2015 salary of Arthur Oakes, Director of
Operations to $103,696, effective February 1, 2015 due to additional job
responsibilities. This salary will be prorated for the remainder of the 2014-
2015 school year.

Recommendation to approve Beverly Handwerk as part-time Technology
Support Partner at the High School, effective date to be determined, at a rate
of $16.89/hr.

Request to approve unpaid days for Nanci Fenstermaker, part-time Food
Service Worker, for January 6-15, 2015.

Request to approve unpaid days for Jennifer Kersheskey, part-time Van
Driver, for January 14-16, 2015.

Request to approve unpaid days for Amy Remaley, part-time Instructional
Assistant, for March 16-18, 2015.

Request to approve unpaid days for Sally Toth, part-time Instructional
Assistant, for February 9-13, 2015.
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3. Curriculum/
Building Issues

3.01

3.02

13. Request to approve unpaid days for Catherine Withers, Secretary, for January
27-30, 2015.

14. Request to approve unpaid leave for Warren Bright, part-time Van Driver, for
January 22, 2015-March 7, 2015.

L. Matika acknowledged the nine retirees who have a combined total of 287 years of
service to the District. She introduced Katherine Kraky, a recent college graduate and
former NWLSD student who was recently hired as a substitute teacher, and Janine
Partenio, the new Administrative Assistant for the Superintendent and Assistant
Superintendent. Dr. Wright recognized Lori Seier who is leaving the District after
serving nine years as the Food Service Supervisor. She highlighted many of her
accomplishments throughout the past years. A motion was made to approve personnel
items as presented.
Moved: G. Sanders Seconded: J. Reiter Vote: 6 Aye, 0 Nay, 2 Abstained

P. Toll & R. Morrison

Middle School and High School Student Achievement Presentations
W. Dovico shared information on SPP scores for the Middle School in comparison with
middle schools throughout Lehigh County. NWLMS’s SPP score is 86.8. W. Dovico and
Amy Wahl reviewed PSSA Math, Reading, Writing and Science scores and results for the
students who took the Keystone Algebra exam. W. Dovico explained that growth
measures a student’s growth across time (current achievement compared to all prior
achievement). He noted this year the writing will be included in the English/ Language
test. Strategic Planning goals were reviewed:
e identify at risk students and implement interventions
e curriculum process—what professional development is needed to refine
instruction in areas for improvement
o effective and engaging lessons and classroom observations and staff
conferences—how are we using the data to inform instructional practices

A. Yadush shared the SPP scores in comparison to other high schools in Lehigh County.
She shared information regarding PSSA Math, Reading, Writing, and Science scores and
comparisons for the Keystone Exams for Algebra, English Literature, and Biology. She
shared EOC (end of course) data for 13-14 Keystone exams. A. Yadush reviewed
academic growth and explained additional HS SPP academic indicators used to
determine the SPP score.

D. Allen explained the goals for the High School:
e Maintain focus on HS building & individual professional goals
¢ Implement consistent use of data sites including PVAAS, Study Island, and
eMetric for academic decision making. Work with departments to address
deficiencies in content area standards
¢ Implement remediation programs for students who do not earn Proficiency on any
Keystone Exam
e Prepare for Project-based Assessment for students who are not successful in
meeting with Proficiency on any of the Keystone Exams

Approval of Overnight Student Trips
e Science Team to New Haven, CT, January 16-17, 2015 for Science Olympiad
Competition (Retroactive)
e Science Team to Solon, OH, January 30-31, 2015 for Science Olympiad
Competition (Retroactive)
e Pennsylvania Future Business Leaders of America to Jersey Shore, PA, April 13-
14, 2015 for Leadership Conference
e * FCCLA Student Trip to Pennsylvania FCCLA State Leadership Conference at
Split Rock Resort March 18-20, 2015
Moved: J. Reiter Seconded: G. Sanders Vote: 8 Aye, 0 Nay
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4. Policies

5. Operations

6. District
Finances

4.01

4.02

4.03

5.01

5.02

5.03

6.01

6.02

6.03

First Reading of the following Policies:

312: Evaluation of Superintendent

313: Evaluation of Employees

314: Physical Examination

314.1: HIV Infection

103.1: Nondiscrimination - Qualified Students with Disabilities
113.3: Screening and Evaluations of Students with Disabilities

P. Toll raised a question regarding the need to have first reading of these policies since
they were available for public review and comment since the January Policy Committee
meeting. Attorney Sbrocchi noted there is nothing in School Code that requires a first
and second reading. Past practice of the District has been to do first reading and
approve policies after a 30 day review period. After discussion, Board members agreed
to continue the past practice.

* Second Reading and Final Approval of the following Policies:

304 Employment of District Staff

305 Employment of Substitutes

306 Employment of Summer School Staff

307 Student Teachers / Interns

308 Employment Contract / Board Resolution

309 Assignment and Transfer

311 Suspensions / Furloughs

Moved: P. Toll Seconded: J. Reiter Vote: 8 Aye, 0 Nay

* Approval to rescind the following Policies:

409 Assessment and Transfer

509 Assessment and Transfer

These policies were replaced by Policy 309.

Moved: P. Toll Seconded: J. Reiter Vote: 8 Aye, 0 Nay

* Approval of McClure Company to develop a guaranteed energy savings
performance contract in accordance with Act 39

P. Toll questioned any feedback from Board members who were not able to attend the
Operations Committee meeting. Arthur Oakes and Board members commented on the
process and recommendation of the Operations Committee.

Moved: G. Sanders Seconded: D. Schafer Vote: 8 Aye, 0 Nay

* Approval to receive KCBA Feasibility Study
Moved: G. Sanders Seconded: P. Toll Vote: 8 Aye, 0 Nay

* Approval to apply for the The Keep America Beautiful Public Space Bin Grant
program sponsored by Coca-Cola for recycling bins at the Stadium
Moved: R. Morrison Seconded: J. Reiter Vote: 8 Aye, 0 Nay

* Approval of 2014-2015 Budget Transfers
Moved: D. Schafer Seconded: G. Sanders Vote: 8 Aye, 0 Nay

* Approval of Resolution from Portnoff Law Associates, Ltd. to allow for joint
delinquent real estate tax collection with Weisenberg Township.
Moved: J. Reiter Seconded: G. Sanders Vote: 8 Aye, O Nay

* Approval of Agreement with Fitness Central Inc., Schnecksville, PA, for High
School Fitness Center preventative maintenance two times/year at a rate of
$795/visit.

Moved: J. Reiter Seconded: D. Schafer Vote: 8 Aye, 0 Nay
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6.04

6.05

6.06

6.07

6.08

6.09

6.10

6.11

6.12

* Approval of Settlement Agreement for Rollback Tax
Moved: G. Sanders Seconded: J. Reiter Vote: 8 Aye, 0 Nay

* Approval of Proposal and Agreement with Penn State Lehigh Valley for three
Elementary Professional Development workshops at a total cost of $4,300 to
be paid with Title 11 funds.

Moved: D. Schafer Seconded: J. Reiter Vote: 8 Aye, 0 Nay

*Approval of Agreement with Lehigh Valley Center for Independent Living
from January 5, 2015 through the remainder of the 2014-2015 school year
Moved: G. Sanders Seconded: J. Reiter Vote: 8 Aye, 0 Nay

* Approval of the Carbon Lehigh Intermediate Unit 21 2015-2016 Budget with
a District contribution of $37,361.
Moved: D. Schafer Seconded: J. Reiter Vote: 8 Aye, 0 Nay

* Approval of Lehigh Carbon Community College 2015-2016 Budget with a
District contribution of $246,746.
Moved: P. Fisher Seconded: G. Sanders Vote: 8 Aye, 0 Nay

* Approval of Lehigh Career & Technical Institute 2015-2016 Budget with a
District contribution of $1,032,431.13
Moved: G. Sanders Seconded: J. Reiter Vote: 8 Aye, 0 Nay

Approval of Agreement with Pennsylvania Association of School Business
Officials (PASBO) for Interim Food Service Supervisor Services at a rate of
$34/hour. Sharon Ryba, Retired Food Service Director, will serve as the
District's Interim Food Service Supervisor for a period to be determined.
Moved: P. Toll Seconded: R. Morrison Vote: 8 Aye, 0 Nay

* Receive the following Reports for January 2013:

Budget Report

e Revenues Report

e Treasurer’s Report
Fund 10 General Fund with a beginning balance of $32,875,024.25, receipts of
$3,204,938.18, and disbursements of $3,051,406.18, leaving a balance of
$33,028,556.25.
Fund 22 Capital Reserve Fund with a beginning balance of $1,409,001.23,
receipts of $147.94, disbursements of $0, leaving a balance of $1,409,149.17.
Fund 31 2009 General Obligations Note with a beginning balance of
$491,309.95, receipts of $28.90, disbursements of $0, leaving a balance of
$491,338.85.
Fund 33 2008 General Obligations Bond with a beginning balance of
$712,194.70, receipts of $148.60, disbursements of $1,594.20, leaving a balance
of $710,749.10.
Fund 50 Food Service Fund with a beginning balance of $-757.49, receipts of
$66,991.31, disbursements of $66,024.04, leaving a balance of $209.78.

EIT Report
Activity Fund Report
e Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

Report
The Reports were accepted as presented.
Moved: P. Toll Seconded: G. Sanders Vote: 8 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund check # 070693 through 070879 plus electronic payments
totaling $816,755.25
Fund 22 Capital Reserve Fund—None
Fund 31 Construction & Renovation Fund 2009 Note—None
Fund 33 2008A General Obligations Bond (GOB)—None
Fund 50 Food Service Fund check # 006320 through 006345 totaling $57,511.17
Fund 51 Tiger Concession Fund—None
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7. Other
Reports

8. Old Business

9. New
Business

10.
Communications

7.01

7.02

7.03

10.01

10.02

10.03

10.04

Procurement card purchases totaling $10,217.55
The Bills were approved for payment as presented.
Moved: D. Schafer Seconded: J. Reiter Vote: 8 Aye, 0 Nay

Enrollment Report

As of February 1, there are 2237 students enrolled in District schools including 4 in
Digital Academy, 92 half-day LCTI, and 5 full-day LCTI. There are 29 out-of-District
placements, 63 Cyber/Charter students, 44 Homeschool students, and 164 students
attending non-public schools.

Foundation Report
J. Holman reported over $2,000 profit from the recent pancake breakfast held at
Applebees. This year’s Fun Run is in the planning stages. The date will be announced.

Committee Reports
Legislation—D. Schafer noted plans for a Region 8 meeting in May.
Intermediate Unit—There was no meeting this month. 1U Board members received
the audit report. There were no known deficiencies.
Lehigh Career & Technical Institute—no report
Lehigh Carbon Community College—P. Fisher noted the Real Estate Resolution has
received majority approval from the participating school districts. He shared a fact
sheet attachment on BoardDocs.
Recreation Commission—The Re-organization meeting was held. Ron Morrison was
elected as Secretary of the Rec Commission. The other officers remained the same.

L. Sorensen asked the status of removing the High School from the National School
Lunch Program. Approval to remove the building from the program was pulled from the
January agenda because of the abbreviated agenda due to weather. There was
discussion on whether to move ahead with this without the expertise of a Food Service
Supervisor. The issue will be discussed again at an Operations Meeting.

None

President will offer courtesy of the floor for public comment
There were no comments.

Communications/Notes for the Board from Greg Sanders, Secretary
None

Administrative/Building Sharing

J. Holman gave an update on the Strategic Planning Process. The Special Education
plan is due May 1. Building Principals shared current events in the District and noted
upcoming activities.

Board Member Sharing

Board members thanked students for the cards and tokens of appreciation. L. Sorensen
commented on PSSA and Keystone testing. R. Morrison thanked students for their
presentations and for displaying their artwork. He noted kudos to the High School
Science Olympiad Team who hosted a competition in the High School. D. Schafer spoke
about his opportunity to hand out medals at the competition. P. Fisher noted
congratulations to Winter sports teams. He also expressed thanks to Support Staff
(drivers, buildings & grounds personnel) for their professionalism in driving in bad
weather and having facilities ready on late start days.
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10.05 Committee Meetings
Committee Meetings held this month:
Policy, 02/02/2015 @ 6PM--CANCELLED
Operations, 02/02/2015 @ 7 PM--POSTPONED
Scholarship, 02/04/2015 @ 5 PM, Board Rm.
Personnel, 02/04/2015 @ 6 PM, Conf. Rm.
Finance, 02/04/2015 @ 7:30 PM, Board Rm.
Operations, 02/17/2015 @ 10 AM, Board Rm.
Executive Session for personnel issues was held 02/04/2015 after Finance

Upcoming Committee Meetings:
Special Board Meeting, 02/20/2015 @ 11 AM, Board Rm.
Policy, 03/02/2015 @ 6 PM, Board Rm.
Operations, 03/02/2015 @ 7 PM, Board Rm.
Personnel, 03/04/2015 @ 6 PM, Conf. Rm.
Finance, 03/04/2015 @ 7:30 PM, Board Rm.
Education, 03/12/2015 @ 1 PM, Board Rm.

11. Adjournment

Upon motion by P. Toll, seconded by J. Reiter, the meeting was adjourned at 10:03 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Greg Sanders, Secretary
By N. Zellner, Recording Secretary
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