6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
Northwestern Elementary School
Wednesday, November 19, 2014, 7:00 PM

Northwestern Lehigh School District H

MINUTES —

The meeting was held in the Northwestern Elementary School gym.

1. Opening
Procedures

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

Call to Order
The November 19, 2014 meeting of the Northwestern Lehigh School District Board of
Directors was called to order at 7:02 PM by President Darryl Schafer.

Opening Exercises
Opening exercises and roll call as listed below followed.

Roll Call

PR/AB
PR Willard Dellicker PR Ronald Morrison PR LeRoy Sorensen
PR Paul Fisher PR Joseph Reiter PR Phil Toll
PR Todd Hernandez PR Greg Sanders PR Darryl Schafer

Also Present:
Kelly Wehr, Carol and Barry Betz, Beth and Keith Harwick, Sean and Carolyn Landis,
Sean Sprossel, Robert Sprossel, Karen Morrison, Kate Morrison, Heidi Taylor,
Kathy Kehs and High School art students, Jean Holmberg, Phyllis Breininger,
Erin Allen, Clare Coupe Scott, D J Wolbert, Wayne Wilson, Tracy and Eric Humes,
Cindy Renner, Jacob Steidinger, Randy and Lisa Herzon, Candice Danner,
Lydia Danner, Falon Snyder, Lisa Snyder, Marissa Pearson, Charlene Rauscher,
The Hardcastle family, Lisa Supplee, Lori Lenhart, Athalie Fogal, Kevin Clause,
Marty Nothstein, Dawn Anderson, Christine Davis, Denise Gallagher, Brittany Dengler,
Michael and Jodi Stanley, Elsa Kerschner (Press), TV 13 News, WFMZ News (press),
Girls Cross Country Team and Coaches Stitzel and Churetta, Girls Soccer Team and
Coach Bleam, Football Team and Coaches Snyder, Hippensteel, Mitchell and
Zimmerman,

Also:
LeAnn Stitzel, Aileen Yadush, Don Allen, Bill Dovico, Amy Wabhl, Jill Berlet, Lori Seier,
Maria Pulli, Mark Scott, Jason Zimmerman, Art Oakes, Leslie Frisbie, Luann Matika,
Jennifer Holman, Mary Anne Wright, John Freund, Esq., Nancy Zellner

Approval of Agenda

President Schafer requested moving item 5.05 up on the agenda directly after
presentations. The agenda was approved as modified.

Moved: W. Dellicker Seconded: R. Morrison Vote: 9 Aye, O Nay

President will welcome guests

President will offer courtesy of the floor for public comment
There were no comments.

Approval of Minutes, as attached, for October 15, 2014
The Minutes were approved as presented.
Moved: J. Reiter Seconded: P. Fisher Vote: 9 Aye, O Nay

Student Recognition/Presentations:

Career Linking
Heidi Taylor, High School Business teacher, reported on an opportunity last summer
for high school students to attend a week-long workshop through a grant offered by
PA CareerLink Lehigh Valley. Students in grades 8 through 11 were invited to
participate in the program. Twenty-two students from NWLSD participated. The
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purpose for the program was to educate students to enter into the workforce. Athalie
Fogal shared her experiences with the Board. She noted it was a very helpful and
educational experience. She learned about college opportunities and was excited to
visit businesses in her career interest.

M. Wright noted the Board will be seeing an agenda item for the approval to apply for
another grant opportunity for next year’s program.

Northwestern Lehigh Educational Foundation
Clare Coupe Scott and DJ Wolbert shared information about the Foundation.
C. Scott explained the goals and the main funding areas to the school district. This
year the Teacher Mini Grants focused on technology purchases such as interactive
white boards and Chromebooks for all of the District’s 5" graders. DJ Wolbert
explained the Foundation’s four annual fundraisers and ways community members
and businesses can help to support the Foundation.

High School Art Students
Kathy Kehs, High School art teacher, introduced students’ artwork and explained
some of the techniques used to create the pieces (3D art, self portraits, stretching a
canvas, landscape, illusion of distance, pastels, acrylic paints). Several students
shared some ways art classes have helped them in their education.

High School Sports League Championship Teams:
Jason Zimmerman commented on an outstanding fall sports season for athletic
teams. He introduced the coaches and teams and gave highlights of each team’s
achievements.

Girls Cross Country
2014 Colonial League Regular Season Champions (undefeated)
2014 Colonial League Championship Meet Champions
2014 PIAA District XI Girls AA Champions
2014 PIAA State Championship Meet 4th Place

Girls Soccer
2014 Colonial League Champions
2014 PIAA District XI AA Champions
2014 PIAA State AA Semifinalists

Football
2014 PIAA District XI AA Football Champions
PIAA State First Round Football Playoffs 11/21/14

High School Student Rep., Jacob Steidinger
J. Steidinger reported on academic achievements. The Honor Societies held induction
ceremonies. 33 were inducted into the Science National Honor Society, 43 were
inducted into National Honor Society. Other highlights included Key Club’s blood
drive where 62 pints of blood were donated at the drive.

Item 5.05 was discussed at the time. (see 5.05)

1.09 Board President’s Report
D Schafer reported he was elected PSBA Coordinating Council, Mid-East Region 8
Director and commented on the opportunity to interact with over 50 other school
districts. He also commented on the recently approved policy that offers high school
diplomas to eligible veterans.

1.10 Superintendent’s Report

Dr. Wright noted SPP (School Performance Profile) scores will be discussed at the next
two Board meetings.
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2. Personnel

2.01

Approval of personnel items as listed:
A. Retirements/Resignations:

1.

Recommendation to accept the resignation of Carrie Gumina, part-time
Instructional Assistant at Northwestern Elementary School, effective October
31, 2014. Carrie will be added to the substitute instructional assistant list,
effective November 1, 2014 at $11.49/hr.

Recommendation to accept the resignation of Thomas Smith, part-time
Technology Support Partner, effective November 26, 2014.

Recommendation to remove Jaclyn DeFranco as a substitute teacher,
effective November 3, 2014, due to no response to communication.

Recommendation to remove James Washington as a substitute “guest”
teacher effective November 3, 2014, due to no response to communication.

Recommendation to remove Valerie Schaeffer as a substitute teacher,
effective November 3, 2014, due to no response to communication.

Recommendation to remove Matthew Haelig as a district substitute teacher
and substitute instructional assistant, effective October 16, 2014, as per his
request.

Recommendation to remove Virginia Stevenson as a District substitute
teacher, effective November 6, 2014, as per her request.

Recommendation to remove Jessica Dietrich as a District substitute teacher,
effective November 10, 2014, as per her request.

Recommendation to accept the resignation of Edwin Billiard as a Class F,
substitute Van Driver, effective November 18, 2014.

B. Appointments/New Employees

1.

Recommendation to appoint Erin Allen as Middle School Librarian, effective
date to be determined, at a prorated salary of MS Step 1 ($46,032) for the
2014-2015 school year. Erin received her Masters Degree from Kutztown
University in Library Science and she is currently the Librarian at Parkland
School District.

Recommendation to add George Gillespie as a substitute teacher, effective
date pending the receipt and approval of all necessary paperwork, at a
starting rate of $90/day.

Recommendation to add Kimberly Meckley as a district Instructional Assistant
substitute, effective November 17, 2014, at a rate of $11.49/hr.

Recommendation to add Kimberly Meckley as a district substitute secretary,
effective November 17, 2014, at a rate of $11.49/hr.

Recommendation to add Kayla Watson as a food service substitute, effective
date pending the receipt and approval of all necessary paperwork, at a rate
of $9.85/hr.

Recommendation to add Sherri Houser as a food service substitute, effective
November 6, 2014, at a rate of $9.85/hr.

Recommendation to add Katie Foulk as a food service substitute, effective
date pending the receipt and approval of all necessary paperwork, at a rate
of $9.85/hr.
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10.

11.

12.

13.

14.

15.

16.

17.

Recommendation to add Tanya Fritzinger as a Class F, substitute Van Driver
(non-CDL), effective October 17, 2014, at a rate of $13.00/hr.

Recommendation to add Susan Shankweiler as a Class F, substitute Van
Driver (non-CDL), effective November 14, 2014, at a rate of $13.00/hr.

Recommendation to add Brittany Dengler as a Class F, substitute Van Driver
(non-CDL), effective November 13, 2014, at a rate of $13.00/hr.

Recommendation to add Harry Griffiths as a Class F, substitute Van Driver
(non-CDL), effective date pending the receipt of all necessary paperwork, at
a rate of $13.00/hr.

Recommendation to add Sally Reichard as a Class F, substitute Van Driver
(non-CDL), effective November 13, 2014, at a rate of $13.00/hr.

Recommendation to add Cherie Walton as a Class F, substitute Van Driver
(non-CDL), effective date pending the receipt of all necessary paperwork, at
a rate of $13.00/hr.

Recommendation to add Eugene Tapper as a Class F, substitute Van Driver
(non-CDL), effective date pending the receipt of all necessary paperwork, at
a rate of $13.00/hr.

Recommendation to add Matthew Geist as a Class F, substitute Van Driver
(non-CDL), effective date pending the receipt of all necessary paperwork, at
a rate of $13.00/hr.

Recommendation to add Cathleen Miller as a Class F, substitute Van Driver
(non-CDL), effective November 13, 2014, at a rate of $13.00/hr.

Recommendation to add Jean Holmberg as a Class F, substitute Van Driver
(non-CDL), effective November 18, 2014, at a rate of $13.00/hr.

C. Other Actions

1.

Approval to hire retired Northwestern Lehigh School Bus Drivers as
“Emergency Class B Bus Drivers” at a rate of $21.69/hr. for the 2014-2015
school year. In addition, approval for the District to pay for pre-employment
physical examinations and medical testing as required by PDE and PA-DOT
and to reimburse "Emergency Class B Bus Drivers" for pre-employment
criminal history record checks, as required by PDE.

Recommendation to change the status of Lauren Yeakel from substitute
instructional assistant, to part-time instructional assistant, effective
November 3, 2014, at a rate of $14.54/hr.

Recommendation to add classification for Rose Long as a Class E, part-time
Van Driver, effective November 12, 2014, at a rate of $14.00/hr.

Recommendation to add classification for Warren Bright as a Class C, part-
time Bus Driver, effective November 3, 2014, at a rate of $19.04/hr.

Request for approval of unpaid days for Paula Deppen, temporary, part-time
one-on-one Instructional Assistant, for October 24-29, 2014.

Request for approval of unpaid days for Amy Remaley, part-time Instructional
Assistant, for December 8-11, 2014.

Request for approval of unpaid days for Dianne Searcy, part-time Technology
Support Partner, for November 13, 14 & 17, 2014.

Request for approval of unpaid days for Denise Miller, part-time Instructional
Assistant, for January 22 & 23, 2015.
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9. Request for approval of unpaid medical leave for Christine Heintzelman, part-
time Food Services Worker beginning December 19, 2014 with an end date to
be determined.

10. Request for approval of unpaid days for Merrie Hrinkovich, Guidance
Counselor, for October 23 & 24 and November 10 & 11, 2014.

11. Recommendation to approve the following extracurricular positions pending
the receipt and approval of all necessary paperwork for the 2014-2015 school

ear:

g Extracurricular Position Name Stipend
Assistant Girls Basketball Coach Allison Horn Volunteer
Assistant Girls Basketball Coach David Suter Volunteer
Assistant Baseball Coach Duran Porrino $3,655.29

New employees were introduced. D. Schafer noted the employment of retired bus
drivers as emergency drivers.

Moved: W. Dellicker Seconded: P. Toll Vote: 9 Aye, O Nay
2.02 Approval of agreement with Widener University for Psychology Practicum

Students
Moved: W. Dellicker Seconded: J. Reiter Vote: 9 Aye, 0 Nay

3. Curriculum/
Building Issues

3.01 * Approval of recommendation for District sponsorship of the High School
“MAKER Club” beginning the 2015-2016 School Year
Jason Zimmerman gave background on the request to start a new club. There are
currently 45 students involved in the piloted club. T. Hernandez noted Jeremy Smoyer,
the advisor, and the students were very excited to have the opportunity to use
technology to “make” things.
Moved: P. Toll Seconded: J. Reiter Vote: 8 Aye, 0 Nay, 1 Abstention

(R. Morrison)

4. Policies
4.01 * Recommendation for First Reading, with committee revisions, of the
following policies:
304: Employment of District Staff
305: Employment of Substitutes
306: Employment of Summer School Staff
307: Student Teachers / Interns
308: Employment Contract / Board Resolution
309: Assignment and Transfer
311: Suspensions / Furloughs

Draft policies are posted on the District website for public review and comment.

4.02 * Approval of recommendation for second reading and final approval of the
following policies:
300 District Administration
301 Creating a Position
302 Employment of Superintendent & Assistant Superintendent
Policy committee: August 4, 2014
First reading: August 20, 2014

516 School Security

Policy committee: August 4, 2014
First reading: September 17, 2014
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216 Student Records
222 Tobacco Use
706.1 Disposal of Surplus Property
712 Use of District Vehicles
Policy committee: October 6, 2014
First reading: October 15, 2014

These policies were vetted by the Policy Committee and recommended for final
approval.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, O Nay

4.03 * Approval to rescind the following policies:
Rescind all old policy nhumbers with approved new policy numbers as follows:

OLD POLICY - NEW POLICY

301: Administrative Employees Creating a Position - 301 Creating a Position
400: Concept of Administration - 300 District Administration

401: Professional Employees Creating a Position - 301 Creating a Position
403: Superintendent as Executive Officer for the Board - 302 Employment of
Superintendent and Assistant Superintendent

404: Administrative Operations -300 District Administration

501: Support Employees Creating a Position - 301 Creating a Position

901: Standards for Operation and Maintenance in the School District - 703 Sanitary
Management & 704 Maintenance

902: Operations and Maintenance of Individual School Plant - 703 Sanitary
Management & 704 Maintenance

903: Financial Requirements for Repairs - 704 Maintenance

904: Security of Buildings and Grounds - 709 Building Security

904A: Regulations and Procedures for Unauthorized Sports and Vehicles
905: Security: Directive for Keys - 709 Building Security

908 Integrated Pest Management - 716 Integrated Pest Management

910: Purposes of Transportation - 810 Transportation

910A: Transportation Safety - 810 Transportation

911: Bus Drivers - 810 Transportation

912: Cafeteria Food Services: 808 Food Services

913: Free or Reduced Price Lunches - 808 Food Services

914: Support Organizations - 915 Support Organizations

603SE: Behavior Support for Identified Disabled Students - 113.1 Discipline for
Students with Disabilities and 113.2 Behavior Support

604: Hair and Dress - 221 Dress and Grooming

615: Safety of Students - 705 Safety

620: Freedom of Expression - 220 Student Expression

630: College Program Plan - 241 College Program Plan

703: Safety Precautions - 705 Safety

704: Patriotic / Religious Observances - 807 Flag Salute / Pledge of Allegiance
709: Class Size - 126 Class Size

726: Copyright Policy - 814 Copyright Material

The following should be rescinded as they are procedures and/or within Student
Handbooks

600: Board Philosophy - Students

611: Release of Pupils from School

614: Assignment of Students to Teachers

626: High School Awards Policy

700: Board Concept concerning the Instructional Program

701: School Emergency Closing Guide

702: School Day

710: Grouping

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, O Nay
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5. Operations
5.01 * Approval of service agreement with Cougle's Recycling Inc., Hamburg, PA,

for an additional dumpster at $10.00 per pick up
President Schafer requested approval of items 5.01 through 5.03 as one item. These
items were fully vetted in Operations Committee. A motion was made by G. Sanders

5.02 * Approval to begin the bid process for purchase of District Vehicles (2 buses)
The two buses to be traded in were added to the bid documents.

5.03 * Approval of proposal from JMSI Environmental Corp, Swoyersville, PA, to
update the MSDS, as described, for a total of $5,200 as a one time cost
Motion to approve items 5.01, 5.02, and 5.03
Moved: J. Reiter Seconded: G. Sanders Vote: 9 Aye, 0 Nay

5.04 Approval of quote from McClure Company, Harrisburg, PA, for Boiler Cleaning
as attached in the amount of $4,572
The chemical cleaning did not work. Further cleaning is needed. Repair work to be done
during the Thanksgiving Holiday break.
Moved: G. Sanders Seconded: J. Reiter Vote: 9 Aye, 0 Nay

5.05 High School Lunch Program Discussion
Lori Seier was asked to share more information with the Board in order to make an
informed decision on whether or not to remove the High School from the National
School Lunch Program. Lunch and ala carte sales have steadily declined over the last
four years. A survey will be solicited to high school students and parents in December
so a final decision can be made in January 2015. Seven Board members had lunch in
the High School cafeteria yesterday. Several commented on what they heard from
students. W. Dellicker asked about the financial impact of dropping the NSL Program.
L. Seier noted the District would continue with the free and reduced rates
(approximately $60,000 District funded) and assistance with fees for SATs and college
Board testing. Some of the ala carte items would be brought back which may or may
not increase sales. Pres. Schafer asked parents in attendance to take time to complete
the survey.

W. Dellicker asked what’s involved in getting back into the program if federal
regulations change. L. Seier talked about a district in Lancaster that has removed
themselves from the program. L. Seier said the District can reenroll the High School in
the program at any point in the future.

6. District Finances
6.01 Approval to self-report consistent with the Securities Exchange Commission
(SEC) Municipalities Continuing Disclosure Cooperation Initiative (MCDC)
After consulting with PFM and bond counsel, L. Frisbie recommended the Board not
approve of self-reporting. To clarify the motion, President Schafer requested a roll call

vote

Moved: W. Dellicker Seconded: P. Fisher Vote: 1 Aye, 8 Nay
NAY | Willard Dellicker NAY | Ronald Morrison NAY | LeRoy Sorensen
NAY | Paul Fisher NAY | Joseph Reiter NAY | Phil Toll
NAY | Todd Hernandez NAY | Greg Sanders AYE | Darryl Schafer

The motion failed.

6.02 Approval of contract with Musical Theatre International, New York, NY, for the
Middle School Production of Seussical Jr. play in the amount of $590.00
Moved: P. Fisher Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

6.03 * Approval of the following contract to be paid from Student Activity Funds:

e Bieber Transportation Group, Kutztown, PA, for 8th Grade fieldtrip to Gettysburg
on May 11, 2015 in the amount of $4736.
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6.04

6.05

6.06

6.07

6.08

6.09

President Schafer requested items 6.03 through 6.09 be taken as one item since all
were discussed at the November 5, 2014 Finance Committee meeting. A motion was
made to approve items 6.03, 6.04, 6.05, 6.06, 6.07, 6.08, and 6.09 by R. Morrison,
seconded by J. Reiter. P. Toll stated he would like to hear the update on Electricity
Procurement and the Investment Program before the vote is called.

* Approval of the following Community Education Contracts for Winter/Spring
2015

Instructor Class Contract Dates
Amount
Marci Piescienski | Strength and Endurance | $360.00 January 12- April 12, 2015
Basketweaving 1 157.50 January 13, 2015
Basketweaving 2 210.00 February 10 & 17, 2015
Debra Zvanut Basketweaving 3 157.50 March 25, 2015
Basketweaving 4 240.00 April 14 & 21, 2015
Basketweaving 5 240.00 May 12 & 19, 2015
Basketweaving 6 157.50 June 2, 2015
. 360.00 | January 15- March 19, 2015
Julie Jarrah Yoga (Thursdays) 300.00 April 9- May 28, 2015
360.00 |January 12- March 29, 2015
Sharon Schnyder Yoga (Mondays ’
y ga ( ys) 240.00 April 20- June 1, 2015
Heather Browning Zumba 360.00 .]anuar_y 13- March 24, 2015
300.00 April 7- May 26, 2015

* Approval of Budget Transfers for 2014-2015

* Electricity Procurement Update

L. Frisbie shared information from Provident Energy Consulting regarding the
competitive bid process for different energy providers for District electricity purchasing
with PPL and MetEd. Pricing through Constellation was selected for a two-year period
July 2015 through June 2017 (Unbundled Fixed Energy Pricing per kwh $0.05083—
MetEd, $0.05186—PPL)

* Approval to bid 50%6 of designated gallons of heating oil and diesel fuel for
the 2015-2016 school year

*Approval of Investment Program
Suggested changes to the document were made at the recommendation of the Finance
Committee. The Investment Program was approved with the Amendment.

* Receive the following Reports for September 2014:

e Budget Report

e Revenues Report

e Treasurer’'s Report
Fund 10 General Fund with a beginning balance of $30,512,722.20,
receipts of $7,823,106.46, and disbursements of $4,402,714.00, leaving a
balance of $33,933,114.66.
Fund 22 Capital Reserve Fund with a beginning balance of $1,548,743.69,
receipts of $180.71, disbursements of $82,567.00, leaving a balance of
$1,466,357.40.
Fund 31 2009 General Obligations Note with a beginning balance of
$491,230.31, receipts of $28.00, disbursements of $0, leaving a balance of
$491,258.31.
Fund 33 2008 General Obligations Bond with a beginning balance of
$730,273.27, receipts of $150.81, disbursements of $724.60, leaving a
balance of $729,699.48.
Fund 50 Food Service Fund with a beginning balance of $700.00, receipts
of $91,754.63, disbursements of $91,776.38, leaving a balance of $678.25.

e EIT Report
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e Activity Fund Report
e Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

Report
Items 6.03 through 6.09 were approved as one motion.
Moved: R. Morrison Seconded: J. Reiter Vote: 9 Aye, O Nay

6.10 Approval of the following Bills as listed for payment:

Fund 10 General Fund check # 069869 through 070119 and electronic payments
totaling $1,044,610.63
Fund 22 Capital Reserve Fund—none
Fund 31 Construction & Renovation Fund 2009 Note—none
Fund 33 2008A General Obligations Bond (GOB) check # 001111 and 001112 totaling
$17,780.94
Fund 50 Food Service Fund check #006293 through 006309 totaling $41,200.65
Fund 51 Tiger Concessions check # 001347 through 001352 totaling $3,704.01
Procurement card purchases totaling $20,948.84

The Bills were approved for payment as presented.

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, O Nay

7. Other Reports

7.01 Enrollment Report
As of November 1, there are 2244 students enrolled in District schools including 3 in
Digital Academy, 99 half-day LCTI, and 3 full-day LCTI. There are 32 out-of-District
placements, 56 Cyber/Charter students, 46 Homeschool students, and 164 students
attending non-public schools.

7.02 Foundation Report—no report

7.03 Committee Reports
Legislation—D. Schafer reported on a Politics & Possibilities seminar at Lehigh
University.
Intermediate Unit—The IU has updated their website. The 2015-16 budget was
approved by the IU Board and will go to districts for their approval.
Lehigh Career & Technical Institute—Market value for the nine districts was reviewed.
Parkland School District has the highest number of seats of representatives for the
JOC Board. There were no changes to representative seats.
Lehigh Carbon Community College—The Board of Trustees met November 6. LCCC
will hire a V P of Enrollment Management. The Board reviewed the audit report for
last year and the first blush of the 2015-16 budget.
Recreation Commission—no report

8. Old Business

None

9. New Business

9.01 2015 Board Meeting Schedule
A draft schedule was presented. M. Wright noted an additional committee and problems
regarding running out of time on the Wednesday Committee meetings. P. Toll
commented on the 5:30 start for Personnel Committee meetings and suggested
changing it to 6 PM with a 7:30 PM start for Finance Committee. Most agreed with the
suggestion. The 2015 Board Meeting Schedule will be approved at the December 3
Reorganization Meeting. D. Schafer commented on the desire to change committee
memberships.

9.02 Retroactive approval to bid the High School Boiler Repair
A motion was made by W. Dellicker, seconded by R. Morrison to retroactively approve
bidding the repairs for one of the High School Boilers. L. Sorensen asked for more
clarification on bidding requirements from the Solicitor.

A. Oakes reviewed the background on the problems with the boilers and the need for
the repairs. The District received three quotes, one under the threshold and two were
over the threshold. Attorney Freund explained the bidding threshold requirements and
expected fair market value of work to be done. Courtesy of the Floor was offered as
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10. Communications

10.01

10.02

10.03

10.04

10.05

11. Adjournment

this item was an addition to the agenda. There were no comments. Vote was called.
All were in favor. The motion carried.
Moved: W. Dellicker Seconded: R. Morrison Vote: 9 Aye, O Nay

McClure Proposal

It was noted a page was missed during approval of the McClure proposal. Proposal #
20141292 in the amount of $4,572 for materials was approved in item 5.04. Proposal #
20141285 in the amount of $3,987 for cleaning should have been included. G. Sanders
amended his motion for approval to include the additional $3,987 for the work.

J. Reiter amended his second. All agreed to the amended motion totaling $8,559. The
motion carried.

President will offer courtesy of the floor for public comment
There were no comments

Communications/Notes for the Board from Greg Sanders, Secretary—none

Administrative/Building Sharing

Building Principals shared current events. B. Dovico commented on the progress of the
Chromebook rollout at Middle School. A. Wahl reported on the 9" Annual Turkey Trot.
Winter sports practices began Monday. The HS Fall Drama will be December 4, 6 & 7.

Board Member Sharing

R. Morrison welcomed new staff and commended student athletes and coaches for a
successful season. T. Hernandez congratulated all students who were honored and their
parents. He noted how beneficial Facebook and Twitter updates are for those who
cannot attend the events. L. Sorensen congratulated the Science Honor Society and
National Honor Society inductees and commented on the parent’s role.

Committee Meetings
Executive Session for personnel issues was held 10/13/14 @ 6 PM
Executive Session for personnel issues was held 10/27/14 @ 6 PM

Committee Meetings held this month:
Policy, 11/3/14 @ 6 PM, Board Rm.
Executive Session for legal issues was held before the Operations Committee Meeting.
Operations, 11/3/14 @ 7 PM, Board Rm.
Finance, 11/5/14 @ 6 PM, Board Rm.
Executive Session for legal issues was held before the Personnel Committee Meeting.
Personnel, 11/5/14 @ 7 PM, Conf. Rm.
Executive Session 11/12/14 @ 6 PM for personnel issues
Executive Session 11/19/14 for personnel issues immediately following the regular
Board Meeting.

Upcoming Committee Meetings:
Board Workshop, 12/1/14 @ 6PM
December Committee Meetings are canceled.

Upon motion by P. Toll, seconded by P. Fisher, the meeting was adjourned at 9:17 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Greg Sanders, Secretary
By N. Zellner, Recording Secretary
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