Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Boardroom
Wednesday March 16, 2022, 7:00 PM

1.01 Call to Order
The March 16, 2022 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB

AB | John Casciano PR | Todd Hernandez | AB | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker| PR | Jennifer Senavaitis

Also Present: Drew Snowberger, Steve Schoeniger, David Miles, Kevin Vernarr, DJ Wolbert, Scott
Shearer, Arthur Oakes, Ryan Kish, Luann Matika, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
W. Dellicker asked for approval of the agenda with the modification of Scott Shearer’s presentation
which will be delayed until the end of the meeting.

Moved: J. Fatzinger Seconded: R. Scheffler Vote: 7 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
David Miles, Weisenberg Township, commented on the projects that were discussed at the Workshop
Meeting and said he is not sure they are all necessary.

1.07 Approval of Minutes from the February 16, 2022 Board Meeting and the March 2, 2022
Workshop Meeting

Moved: J. Fatzinger Seconded: L. Hunsicker Vote: 7 Aye, 0 Nay

1.08 Recognition/Presentations

Scott Shearer from PFM presented financing options for the Board’s consideration on the MFP Projects.
He said the Federal Reserve has been increasingly suggesting that they may raise short-term
borrowing rates several times throughout 2022. He reviewed the summary of the new money
scenario and said if the school would borrow $12,500,000.00 for a fifteen-year wrap term, interest
would be $6,926,000.00.

J. Holman said one of the questions the Board asked at the last meeting was the advantages and
disadvantages of taking the money out of fund balance versus borrowing in terms of interest rates.

S. Shearer said if the feds are going to be increasing rates five or six times over the course of the year
we could be back to two or two and a half percent investment rates on this kind of money. He said
using half cash and borrowing the other half is also an option so that you are able to start earning on
that investment and your overall borrowing rate is still good.

J. Holman said there is no decision on this tonight and is just one more piece of information.

S. Shearer said if the Board would decide to borrow the full $12.5-million-dollar amount, a bond issue
is going to be the most efficient way to do it. He said if they decide to do the $3.5-million-dollar
project for now we would probably do a dual track option where you look at a bank loan from a local
bank.



W. Dellicker said years ago the district took advantage of that positive arbitrage where the interest
earned is greater than the interest that’s paid and asked if that is no longer an option. S. Shearer said
the market really isn’t there for that because that was when the borrowing rate might have been two
or three percent but the investment rates were four, five or six or more. He said legally because we
are a small issuer we could keep the positive arbitrage assuming different conditions are met but we
are not in the market right now where we could experience that. He said the investment rate would
be a fair amount higher than the borrowing rate.

W. Dellicker said we will talk about this at the workshop and decide whether or not these projects are
the things we want to do and how it could be financed. J. Holman said the contracts will be on the
workshop and if there is something the Board does not support whether it’s a line item or full project
we would want to know now so we don’t have to pay to design a project that we do not want to
proceed with.

J. Fatzinger said he thinks if we are going to borrow, we should do it sooner rather than later since the
rates are going to go up.

J. Senavaitis asked how much gas we will need to use in order for the gas tank to pay itself back. A.
Oakes said we did not do that calculation because that is not the purpose of the gas tank.

1.09 Board President's Report

1.10 Superintendent's Report

J. Holman updated the Board on COVID changes and explained the updates to the Health and Safety
Plan that were communicated with families. She congratulated Christie Steigerwalt for recently
completing the Pennsylvania Certified School Business Specialist Certification and said we are proud of
Christie and the skills she provides the district.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
L. Matika announced more retirements with a total of seventy-eight years of service to the district.

NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

Office of the Director of Human Resources

TO: Northwestern Lehigh School Board
FR:  Luann E. Matika
DT: March 16, 2022
RE: Personnel Action

March 16, 2022 Board M:eting
= Approval is requested for the following personnel item(s):
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation for retirement for Richard Boandl, Utility
Worker, effective June 10, 2022 after 33 years of service to the District.

2. Recommendation to accept the resignation for retirement for Collette Gaugler,
Instructional Assistant, effective the last staff day of the 2021-2022 school year.
Collette was employed as a substitute and part time Instructional Assistant for mare
than 13 years.

3. Recommendation to accept the resignation for retirement for Janice Surman,
Instructional Assistant, effective the last staff day of the 2021-2022 school year after
more than 32 years of service to the District

4. Recommendation to accept the resignation of Ashley Benner, Speech & Language
Therapist, effective date to be determined.

5. Recommendation to accept the resignation of Amy Romig, part-time Instructional
Assistant effective March 3, 2022

6. Recommendation to accept the resignation of Linda Findlay as a substitute Teacher,
effective March 7, 2022

7. Recommendation to accept the resignation of Gina Tallarico as a substitute Teacher,
effective March 14, 2022.

B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve Lisa Brayford as a part-time, temporary, one-on-one
Instructional Assistant, effective March 8, 2022 at $16.82/hr.

2. Recommendation to approve Kate Musselman as a part-time, temporary, ane-on-
one Instructional Assistant, effective March 7, 2022 at $16.82/hr.

3. Recommendation to approve Paulinda Slifer as a substitute Instructional Assistant
effective March 10, 2022 at $14.00/hr.

4. Recommendation to approve Justin Welch as a substitute Instructional Assistant
effective March 14, 2022 at $14.00/hr.



€. OTHER ACTIONS:

1.

Recommendation to change the status for Tanner Ott from substitute Van Driver to
part-time Van Driver, effective February 28, 2022 at $17.09/hr.

Bus Driver, effective February 28, 2022.

rate of $121.00/day, effective March 3, 2022.

. Recommendation te approve additional classification for Jennifer Ott as a part-time

. Recommendation to approve Jennifer Fones as a substitute Teacher at a starting

. Recommendation to approve Kimberly Teprovich as a substitute Teacher at a

starting rate of $121.00/day, effective March 9, 2022.

rate of $121.00/day, effective March 9, 2022.

. Recommendation to approve Jordan Wessner as a substitute Teacher at a starting

. Recommendation to approve a Professional Practicum experience in the High

School Guidance Department for Tegan Yannotti from Kutztown University for the

2022-2023 school year.

14, 2022 and March 7-10, 2022.

2022.

2022.

2022 school year:

. Recommendation to approve unpaid days for employee #2582 for February 13 &

. Recommendation to approve unpaid days for employee #2195 for March 28-April 1,

. Recommendation to approve unpaid days for employee #2086 for March 4-11,

.Recommendation to approve the following extracurricular stipends for the 2021-

Extracurricular Position Name Stipend

Assistant Lacrosse Coach Steph Falcone $3,642.98
Assistant Track Coach Vanessa Blose Volunteer
Assistant Softball Coach Katie Klucharich Volunteer
Assistant Boys Lacrosse Coach Andrew S| 'S Volunteer

11.Any additional personnel action.

Moved: J. Fatzinger

Seconded: B. Hite

3. Curriculum/Building Issues
3.01 2022-2023 Calendars
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3.02 Dental Contract

NORT_HWE_STERN LEHIGH SCHOOL DISTRICT
6493 Route 309, New Tripoli, PA 18066-2099
(610) 298-8661 www.nwlehighsd.org

DENTAL AGREEMENT
2021-2022

o

)

»

As per our PA School code and NWLSD School Board Policy 209 (attached), dental examinations are given in grades
kindergarten {or upon entry), grade 3, and grade 7.

Dental examinations will be coordinated by the school nurse and dentist.
The dentist will be paid on a per student examination basis at the rate of $5.00 per exam.
The dentist agrees to comply with the requirements of the Health Insurance Portability and Accountability Act of

1996 ("HIPAA”) privacy standards with respect to all student Personal Health Information. This provision services
the termination of this Agreement.

The following three background checks are required to be maintained and updated at least every 60 months: (1)
Department of Human Services Child Abuse Histary Clearance; (2) Pennsylvanta State Police Request for Criminal
Records Check; and {3) Federal Criminal History Record Information (CHRI). Upon request, the dentist must
produce a copy of the above to the Superintendent.

The dentist shall be an independent contractor and shall at all times exercise independent medical judgment in the
performance of this agreement.

The dentist agrees to provide the District proof of his dental malpractice insurance,
The District reserves the right to refuse the dentist's services at any time and for any reason.

I agree to the conditions of the agreement as listed above;

Date. Board President Northwestern Lehigh School District

Mr. Willard Dellicker

Date Superintendent Northwestern Lehigh School District

Mrs. Jennifer Holman

£

Deos a5 E2L,
Dentist License #

rZe
Date Dentist

Dr. David Snyder

=
Dentist’s license Expiration



3.03 Attendance Officers
Approve to designate and authorize the following administrators as attendance officers to sign
summary offense notices for district students:
e Brian Tobin — Chief of Police
¢ Aileen Yadush - High School Principal
e Matthew Givler - High School Assistant Principal
e William Dovico - Middle School Principal
e Amy Stauffenberg - Middle School Assistant Principal
e Maria Pulli - Northwestern Elementary Principal
¢ Jill Berlet — Weisenberg Elementary Principal

Moved: J. Senavaitis Seconded: R. Scheffler Vote: 7 Aye, 0 Nay

3.04 First Reading of New Curriculum Documents
L. Stitzel said this is a culmination of the curriculum cycle process that were all discussed already
through the curriculum meeting in December. She acknowledged all of the staff that have been
involved in the curriculum revision process and said they have spent a lot of time and effort over the
last year.

Applied Algebra 2/Trigonometry

Grade 6 Health

Grade 6 Physical Education

Grade 7 Health

Grade 8 Health

Grades 7/8 Physical Education

Grade 8 Lifetime Physical Education

Kindergarten Language Arts

Grade 1 Language Arts

Grade 2 Language Arts

Grade 3 Language Arts

Grade 4 Language Arts

Grade 5 Language Arts

Grade 6 Language Arts

Grade 7 Language Arts

Grade 8 Language Arts

Grade 9 English Communications I

Grade 9 Academic English I

Grade 9 Honors English I

Grade 10 English Communications II

Grade 10 Academic English II

Grade 10 Honors English II

American Literature

American Literacy and Communications

World Literature

World Literacy and Communications

Advanced Placement Language and Composition

Advanced Placement Literature and Composition

College Composition

Creative Writing

Journalism

Public Speaking

Curriculum will be available on the website for a minimum of 30 days, with potential Board
approval scheduled for the April 20, 2022 Board Meeting.

W. Dellicker said it has been a long process but very important for the Board to know what is being
taught in our schools by looking through the documents.

4. Policy

4.01 First Reading of the Following Policies
007 - Policy Manual Access

008 - Organization Chart

011 - Principles for Governance and Leadership


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AL3NNS60480B
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH6746EDEC
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRTN6AA72B

4.02 Second Reading and Final Approval of the Following Policies:
003 - Functions

004 - Membership

4.02 Recommendation to rescind the following policies:
009 - Formulation of Policies/Administrative Procedures

Moved: R. Scheffler Seconded: J. Senavaitis Vote: 7 Aye, 0 Nay
5. Operations

6. District Finances
6.01 CLIU Student Driver Education Program Agreement
50 students participated in 2020-2021 and 19 students have participated thus far in 2021-2022.

Moved: J. Fatzinger Seconded: L. Hunsicker Vote: 7 Aye, 0 Nay
6.02 Settlement Agreement

W. Dellicker said this was discussed at an executive session because of the confidentiality of the
student.

Moved: R. Scheffler Seconded: T. Hernandez Vote: 7 Aye, 0 Nay

6.03 Reports
R. Kish recommended the Board receive the following Reports for January:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $32,692,776.42, receipts of
$1,887,524.25, disbursements of $(3,685,262.43), leaving a balance of $30,895,038.24.
Fund 32 Capital Reserve Fund with a beginning balance of $3,129,889.73, receipts of
$1,061.35, disbursements of $0, leaving a balance of $3,130,951.08.

Fund 37 Capital Projects with a beginning balance of $109,735.11, receipts of $23.27,
disbursements of $0, leaving a balance of $109,758.38.

Fund 51 Food Service Fund with a beginning balance of $(557.78), receipts of
$8,530.45, disbursements of $(7,701.74), leaving a balance of $270.93.

4 EIT Report
5 Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report
Moved: J. Fatzinger Seconded: B. Hite Vote: 7 Aye, 0 Nay

6.04 Approval of the following bills as listed for payment:

Fund 10 General Fund - check #00088860 through 00088989 including electronic payments
Fund 32 Capital Reserve - none

Fund 37 Capital Projects - none

Fund 51 Food Service Fund - check #00007652 through 00007654

Fund 58 Tiger Concession - check #00001490

Procurement Card - purchases totaling $23,123.26

QUAWNE

Moved: J. Fatzinger Seconded: L. Hunsicker Vote: 7 Aye, 0 Nay

7. Other Reports
7.01 Enrollment Report


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH4W46BE39
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH4Z46C180
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH6B46F231
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7.02 Foundation Report

L. Stitzel said the Foundation’s Tiger Run and Fun Walk event will be on May 28, 2022 at Ontelaunee
Park. DJ Wolbert, Northwestern Lehigh Educational Foundation President, said they had their annual
strategy session which is a great opportunity for them to look at how they can improve their
operations. He said they have a lot of events coming up and they look forward to continuing to work
with the administration.

7.03 Committee Reports as follows:
e Intermediate Unit
e Lehigh Career & Technical Institute
o J. Fatzinger said last meeting they discussed optional masking
e Lehigh Carbon Community College
e Recreation Commission
o T. Hernandez said August 20" will be the date for Night in the Country and they are
currently in discussion with the fireworks vendor.

8. Old Business
9. New Business

10. Communications
10.01 Courtesy of the Floor
K. Vernarr, Heidelberg Township, said it is nice to see everyone’s smiles tonight.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing



M. Givler said the science Olympiad team is doing exceptionally well and earned first place in their
most recent online competition.

M. Pulli said they are excited for field trips, Spring activities, and are preparing for Kindergarten
screening to welcome our newest tigers.

J. Berlet said Weisenberg will be holding a family fun night on Saturday and said they are excited to
bring this event back.

A. Yadush said she is excited to share that Graduation will be June 3™ at Tiger Stadium.

R. Kish congratulated Mrs. Steigerwalt on her certificate.

T. Sosnovik applauded Mrs. Stitzel and all those involved in the curriculum writing process.

J. Holman said there is a lot of work behind the scenes for curriculum and they did a great job.
10.04 Board Member Sharing

R. Scheffler said curriculum is a really comprehensive outline for parents to go through and said we
are really fortunate for what we offer our kids here.

L. Hunsicker recognized the instructional assistants and all of their hard work and effort.

J. Senavaitis said she had the pleasure of speaking at a PTO meeting and thanked them for the invite
and all that they do.

B. Hite said the committee is excited to get back to Family Fun Night at Weisenberg and said it should
be a great night.

W. Dellicker said over eighty names have been submitted for the Name the Eagle contest and the
committee will decide on Saturday what the name will be.

10.05 Meeting Announcements
Board orientation sessions for information topics were held on December 13, 2021, December 21,
2021, and January 24, 2022 in the Board Room.

Workshop Meeting was held on March 2, 2022 at 7:00 PM in the Board Room.

Executive Session for Personnel was held after the Workshop Meeting on March 2, 2022 in the Board
Room.

Workshop Meeting will be on April 6, 2022 at 7:00 PM in the Board Room

Executive Session for Personnel will be on April 6, 2022 after the Workshop Meeting in the Board
Room

Board Meeting will be April 20, 2022 at 7:00 PM in the Board Room.

11. Adjournment
W. Dellicker said there will be an Executive Session immediately following this meeting for legal
purposes.

Upon motion by J. Fatzinger, seconded by L. Hunsicker, the meeting was adjourned at 8:23PM.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



