Lehigh Career & Technical Institute, JOC Board Rm, Schnecksville PA

6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING

Northwestern Lehigh School District H

Wednesday, October 15, 2014, 7:00 PM

MINUTES —

Dinner and a brief tour of LCTI program labs and classroom facilities were provided prior to the Board meeting.
Northwestern Lehigh LCTI students guided the tour of their labs, and talked about their experiences.

1. Opening

Procedures
1.01
1.02
1.03
1.04
1.05
1.06

** Ron Morrison entered 1.07
the meeting at 7:22 PM.

1.08

Call to Order
The October 15, 2014 meeting of the Northwestern Lehigh School District Board of
Directors was called to order at 7:17 PM by President Darryl Schafer.

Opening Exercises
Opening exercises and roll call as listed below followed.

Roll Call
PR/AB

** ENTERED THE MEETING LATER

PR Willard Dellicker AB** Ronald Morrison PR LeRoy Sorensen
PR Paul Fisher PR Joseph Reiter PR Phil Toll
PR Todd Hernandez PR Greg Sanders PR Darryl Schafer

Also Present:

Haley & Jamie Schantz, Carol & Barry Betz, Phyllis Breininger, Beth Harwick,

Deb Aardewijn, Pauline Stopper, Dave Brennan, Jeremy Smoyer, Mollie Laubach-Haydt,
Christy Spanitz, Jacob Steidinger, Kylie & Julie Cloonan, Braxton Reppert,

Cassidy Shupp, Mr. & Mrs. Chad Shupp, Randy Belnoski, Chris & Denise Belnoski,
Stephanie Covert, Kent & Jen Covert, Zackery LaMastra, Mr. & Mrs. John LaMastra,
Elsa Kerschner (NW Press), Mark Scott, Aileen Yadush, Don Allen, Bill Dovico,

Amy Wabhl, Arthur Oakes, Leslie Frisbie, Lori Seier, LeAnn Stitzel, Maria Pulli, Jill Berlet,
Jennifer Holman, Mary Anne Wright, Domenic Sbrocchi, Esq., Nancy Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: G. Sanders Seconded: P. Fisher Vote: 8 Aye, O Nay

President will welcome guests

President will offer courtesy of the floor for public comment
There were no comments.

Approval of Minutes, as attached, for September 17, 2014
The Minutes were approved as presented.
Moved: W. Dellicker Seconded: P. Toll Vote: 9 Aye, O Nay

Student Recognition/Presentations

Haley Schantz, a fourth grade student at Northwestern Elementary, was recognized by
the Board. She organized and collected cards and well wishes that were delivered to
the Hazelton State Police Station for police officers who are involved in the search in
Wayne County. She also organized a food drive for snacks to donate to the
Pennsylvania State Police for law enforcement officers who are still participating in the
search.

HS LCTI Students, Kylie Cloonan—criminal justice, Cassidy Shupp—early care &
education of young children, Braxton Reppert—culinary arts, Zackery LaMastra—welding
technology, Randy Belnoski—heavy equipment, and Stephanie Covert—health
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occupations introduced themselves and gave background on the educational program
they are enrolled in. The students were presented with certificates of appreciation for
providing tours of their program classrooms and speaking with the Board. W. Dellicker
noted there are more than 40 programs that are offered at LCTI and spoke on how the
programs matriculate to LCCC. L. Sorensen commented on his education from Lehigh
County Vocational Technical School and that he has stayed with that career that has
enabled him to support his family for more than 38 years. J. Reiter and R. Morrison
commented on the quality instruction at LCTI.

High School Student Rep., Jacob Steidinger, reported on current events, upcoming
events, and the status of the HS sports teams.

1.09 Board President’s Report
D. Schafer commented on the Basic Education Funding videoconference that took place
on September 30. He also noted the PSBA Region 8 meeting location was changed.

1.10 Superintendent’s Report
M. Wright noted the District received a refund of $22.19 from BoardDocs for the period
the site was not accessible during a previous Board meeting. She also reported posting
information on Ebola and Enterovirus on the District website for parents and will be
sending an automated message tomorrow.

2. Personnel
2.01 Approval of personnel items as listed:
A. Retirements/Resignations:
1. Recommendation to accept the resignation for retirement for Nancy Zellner,
Executive Secretary to the Superintendent and Assistant Superintendent,
effective March 20, 2015, after 30 years of service to the District. Nancy will
be added to the substitute secretary list, effective March 21, 2015.

2. Recommendation to accept the resignation for retirement for Catherine
Schwoyer, part-time Instructional Assistant, effective December 19, 2014,
after more than 17 years of service to the District.

3. Recommendation to accept the resignation of Christopher Moses as a Class F,
substitute Van Driver, effective September 26, 2014.

4. Recommendation to accept the resignation of Jennifer Kersheskey as a part-
time food services worker, effective October 8, 2014. Jennifer will remain as
a Class F, substitute Van Driver.

5. Recommendation to remove Amber Shiffer as a substitute teacher, effective
September 17, 2014, as per her request.

6. Recommendation to remove Samantha Sontag as a substitute teacher,
effective September 17, 2014, as per her request.

7. Recommendation to remove Amanda Wright as a District substitute teacher
and substitute instructional assistant, effective September 22, 2014, as per
her request.

8. Recommendation to remove Melissa Pepe as a District substitute teacher and
substitute instructional assistant, effective September 23, 2014, as per her
request.

9. Recommendation to remove Susan Pensyl as a substitute teacher, effective
September 30, 2014, as per her request.

10. Recommendation to remove Corey Beitler as a substitute teacher, effective
October 8, 2014, as per his request.
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11. Recommendation to remove Sandra Smith as a substitute food service worker,
effective October 10, 2014, due to no communication.

12. Recommendation to remove Lauren Miller as a substitute teacher, effective
October 13, 2014, as per her request.

13. Recommendation to remove Natasha Lewis as a substitute teacher, effective
October 13, 2014, as per her request.

B. Appointments/New Employees
1. Recommendation to add Connie Graaf as a substitute food service worker,
effective September 29, 2014, at a rate of $9.85/hr.

2. Recommendation to add Robert Allred as a Class F, substitute Van Driver
(non-CDL), effective October 2, 2014, at a rate of $13.00/hr.

3. Recommendation to add Julann Billig as a Class F, substitute Van Driver
(non-CDL), effective October 2, 2014, at a rate of $13.00/hr.

4. Recommendation to add John McCarty as a Class F, substitute Van Driver
(non-CDL), effective October 2, 2014, at a rate of $13.00/hr.

5. Recommendation to add the following as substitute teachers, effective date
pending the receipt and approval of all necessary paperwork, at a starting
rate of $90/day:

¢ Miranda Dangler

Michele DelLillo

Kacey Galasso

Matthew Haelig

Kerry Imschweiler

Christine Lawson

Andrew Marth

Katherine Mills

Timothy Pearage

Andrew Sedler Jr.

Falon Snyder

Deanna Suozzo

Ethan Wightkin

Alexandra Wolf

6. Recommendation to add the following as substitute instructional assistants,
effective date pending the receipt and approval of all necessary paperwork, at
a rate of $11.49/hr.:

Miranda Dangler

Michele DelLillo

Matthew Haelig

Kerry Imschweiler

Christine Lawson

Andrew Sedler Jr.

Falon Snyder

Ethan Wightkin

7. Recommendation to add Robert Allred as a substitute custodian, effective
October 2, 2014, at a rate of $12.23/hr.

8. Recommendation to add the following as substitute custodians, effective date
pending the receipt and approval of all paperwork, at a rate of $12.23/hr.:

e Waynard Neff
e Wayne Wilson
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3. Curriculum/
Building Issues

4. Policies

3.01

3.02

4.01

C. Other Actions
1. Recommendation to add classification for Constance Harding as a Class C,
part-time Bus Driver, effective October 14, 2014 at a rate of $19.04/hr.

2. Recommendation to add classification for Pamela Taylor as a Class C, part-
time Bus Driver, effective October 14, 2014 at a rate of $19.04/hr.

3. Recommendation to add Susan Brinker as a Class E, part-time Van Driver
(non-CDL), effective September 22, 2014, at a rate of $14.00/hr.

4. Recommendation to change the status of Kelly Wehr from a substitute
Instructional Assistant, to a temporary, part-time one on one Instructional
Assistant, effective October 2, 2014 at a rate of $13.78/hr.

5. Request for approval of unpaid days for Tammy Rex, part-time Instructional
Assistant, for January 27-30, 2015.

6. Request for approval of unpaid days for Cynthia Zehnder, part-time Van
Driver, for September 15-19, 2014 and October 6 & 7, 2014.

7. Request for approval of unpaid days for Warren Bright, part-time Van Driver,
for September 23-26, 2014.

8. Request for approval of unpaid days for Tiffany Baugher, part-time Bus
Driver, for September 29 —October 3, 2014.

9. Request for approval of unpaid days for Robin Leisher, part-time Van Driver,
for November 24-26, 2014.

10. Request for approval of unpaid days for Carol Funt, part-time Instructional
Assistant, for September 5 through October 15, 2014.

Moved: W. Dellicker Seconded: R. Morrison Vote: 9 Aye, O Nay

Report on Year 1 Strategic Plan

J. Holman reported on the first year of implementation. She reviewed the Strategic
Planning process and noted revisions that were made last year to the District Mission
Statement and the Wordle (word cloud) that was created from the important elements
of the District. She spoke about building goals and action steps. J. Holman gave
highlights on effective instructional practices, the role of professional development for
implementation, use of resources with students (intervention specialists), school
community, positive behavior support, and multiple data sources. Board members
commented on the parent component (engaging parents, accountability) and the
connection between data and planning.

J. Holman reviewed the timeline for the next Strategic Plan. The final submission is due
to PDE in November 2015.

Circle of Seasons Charter School Update
The District is asking for more documentation before sending approval to PDE.

* First reading of the following policies:

216 Student Records

222 Tobacco Use

706.1 Disposal of Surplus Property

712 Vehicle Policy

Draft policies are posted on the District website for public review and comment.
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4.02 * Approval to rescind the following policies:
813 Procedures on Expenditures and Purchasing
815 Requisition Procedures
816 Bidding and Quotation Procedures
These policies have been replaced by newer policies.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, O Nay

5. Operations
5.01 Approval of bus stops for the 2014-2015 school year

Moved: G. Sanders Seconded: R. Morrison Vote: 9 Aye, O Nay

5.02 * Approval to issue Request for Proposal for Qualifications for Energy Savings
Performance Contract
Moved: G. Sanders Seconded: P. Fisher Vote: 9 Aye, O Nay

6. District Finances
6.01 * Approval of agreement with Parkland School District for educational services
for student #16081

President Schafer requested items 6.01 through 6.06 be approved as one motion as all
were thoroughly discussed by the Finance Committee at the October meeting.

6.02 * Approval of agreement with Maxim Healthcare Services to provide nursing
services on an as needed basis for the 2014-15 school year with automatic
renewal of the agreement for subsequent school years.

6.03 * Approval of the final budget transfers for the 2013-2014 fiscal year

6.04 * Approval of Resolution designating amounts for Committed Fund Balance as
of June 30, 2014
The following categories shall be reserved for the purposes stated
a. $3,230,619, Other Post-Employment Benefits (OPEB)
b. $1,885,000, Healthcare Stabilization
c. $1,982,000, Retirement (PSERS) Stabilization
d. $2,266,517, Emmaus Bond Pool (EBP) Rate Stabilization
e. $1,694,801 Energy Stabilization (electric, heating oil)
f. $1,883,000, Millage Stabilization

6.05 * Approval to participate in the CSIU Fuel Bid for 2015-2016 school year

6.06 * Receive the following Reports for August 2014:
Budget Report
e Revenues Report
e Treasurer’'s Report
Fund 10 General Fund with a beginning balance of $21,723,621.92, receipts of
$11,822,159.58, and disbursements of $3,033,059.40, leaving a balance of
$30,512,722.20.
Fund 22 Capital Reserve Fund with a beginning balance of $1,548,569.32,
receipts of $174.37, disbursements of $0, leaving a balance of $1,548,743.69.
Fund 31 2009 General Obligations Note with a beginning balance of
$491,204.94, receipts of $25.37, disbursements of $0, leaving a balance of
$491,230.31.
Fund 33 2008 General Obligations Bond with a beginning balance of
$760,541.34, receipts of $143.39, disbursements of $0, leaving a balance of
$730,273.27.
Fund 50 Food Service Fund with a beginning balance of $700.13, receipts of
$21,980.70, disbursements of $21,980.83, leaving a balance of $700.00.
EIT Report
Activity Fund Report
e Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

103



10/15/14 Board Meeting Minutes

Items 6.01 through 6.06 were approved as one motion.
Moved: G. Sanders Seconded: P. Fisher Vote: 9 Aye, O Nay

6.07 Approval of the following Bills as listed for payment:

Fund 10 General Fund check # 069632 through 069868 and electronic payments
totaling $1,848,545.35
Fund 22 Capital Reserve Fund check 3 000442 totaling $57,630.00
Fund 31 Construction & Renovation Fund 2009 Note—none
Fund 33 2008A General Obligations Bond (GOB)—none
Fund 50 Food Service Fund check # 006270 through 006292 totaling $37,275.30
Fund 51 Tiger Concessions check # 001340 through 001346 totaling $5,833.78
Procurement card purchases totaling $10,711.64

The Bills were approved for payment as presented.

Moved: W. Dellicker Seconded: G. Sanders Vote: 9 Aye, O Nay

7. Other Reports

7.01 Enrollment Report
As of October 1, 2247 students are enrolled in the District including 3 in Digital
Academy, 97 at LCTI half-day, and 4 at LCTI full-day. There are 55 students enrolled in
Charter/Cyber schools, 46 homeschooled, and 164 enrolled in non-public schools.

7.02 Foundation Report
The Foundation has allocated $110,000 to be used for the purchase of four whiteboards
(4 HS, 2 each elem.) and Chromebooks for fifth grade students.

7.03 Committee Reports
Legislation—D. Schafer noted there are just a few days in the 2014 session. He also
commented on committee action.
Intermediate Unit—D. Schafer reported on the internet issues due to PennDot
repairs. A draft General Operations budget will be presented in November.
Lehigh Career & Technical Institute—W. Dellicker reported on a Joint Coordination
Committee of LCTI, LCCC, and CLIU to enhance each others programs, discuss
enrollment and plan for what is needed in the business community.
Lehigh Carbon Community College—P. Fisher reported on enrollment and
partnerships with other entities. LCCC is pursuing grant opportunities. The Board of
Trustees is going to a paperless Board meeting system.
Recreation Commission—no report

8. Old Business

8.01 L. Sorensen commented on the practice of school districts allowing students to attend
sporting events at no charge. It was noted that some do allow season participating
athletes (Fall, Winter, Spring) to attend other team’s games during their season.

9. New Business

None

10. Communications

10.01 President will offer courtesy of the floor for public comment
There were no comments.

10.02 Communications/Notes for the Board from Greg Sanders, Secretary—none

10.03 Administrative/Building Sharing
B. Dovico reported on implementation of the Chromebooks in the Middle School and
commented on the end of the first marking period, Red Ribbon Week and the upcoming
Turkey Trot on November 6. M. Pulli reported on Safety Day at NWE. L. Seier noted
the District was not awarded the equipment grant that she applied for. A. Oakes shared
information on the upcoming bus driver job fair.

10.04 Board Member Sharing

T. Hernandez thanked the administration for the informative presentation tonight.
Board members commented on the Strategic Planning Process.
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10.05 Committee Meetings
Committee Meetings held this month:
Finance, 10/1/14 @ 6 PM, Board Rm.
Personnel, 10/1/14 @ 7 PM, Conf. Rm.
Policy, 10/6/14 @ 6 PM, Board Rm.
Operations, 10/6/14 @ 7 PM, Board Rm.
Extracurricular, 10/15/14 @ 10 AM, Conf. Rm.

Executive Session for personnel issues was held Oct. 13 at 6 PM.

Executive Session for legal issues was held immediately following the regular Oct. 15
Board Meeting.

Executive Session for personnel issues was held Oct. 27 at 6 PM.

Upcoming Committee Meetings:
Policy, 11/3/14 @ 6PM, Board Rm.
Operations, 11/3/14 @ 7 PM, Board Rm.
Finance, 11/5/14 @ 6 PM, Board Rm.
Personnel, 11/5/14 @ 7 PM, Conf. Rm.

11. Adjournment

Upon motion by P. Toll, seconded by R. Morrison, the meeting was adjourned at 9:45 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Greg Sanders, Secretary
By N. Zellner, Recording Secretary
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