Northwestern Lehigh School District "
6493 Rt 309, New Tripoli PA 18066
BOARD POLICY COMMITTEE MEETING
District Board Room
Monday, September 14, 2015, 6:00 PM

MINUTES

1. Agenda
1.01 Call to Order

The September 14, 2015 Policy Committee Meeting was called to order at 6:02 pm by
Phil Toll.

1.02 Roll Call
PR/AB

AB Willard Dellicker PR Phil Toll
PR Ronald Morrison

Other Board members present:
Paul Fisher and Darryl Schafer.

Also Present:
Arthur Oakes, Jennifer Holman, Luann Matika, Mary Anne Wright and Janine Partenio.

1.03 Approval of Agenda
Moved: R. Morrison Seconded: P. Toll Vote: 2 Aye, O Nay

1.04 Courtesy of the Floor for Public Comment
Leslie Ford requested to make a comment in regards to an item which was not listed on
the agenda. She stated in three out of four schools there are students identifying as
members of the opposite sex and utilizing the bathrooms which they identify as. She
said she was informed by the District about students identifying as the opposite sex;
however, believes it was negligent for the District not to inform parents of the bathroom
and locker room use. She feels that parents should be notified of any changes in policy
or procedure when they affect the privacy or rights of their children and thinks it is
unacceptable for a policy to be in place allowing a student to use a bathroom or locker
room with the gender they identify as. She requested the school implement a policy of
biological sex for bathroom and locker room usage. She said she believes each student
has a right to privacy and safety. L. Ford believes there is no discrimination in
protecting students from inappropriate or needless exposure to the opposite sex. She
requested that the school craft policies that are both respectful of the privacy concerns
of children and sensitive to the diverse needs of individuals. She said no school should
propose a policy that violates the bodily privacy of a student especially when it is
against the will of so many parents. She feels it is gambling with the safety of all of the
children. She is concerned about issues such as assault, sexual assault, accidental
exposure and simple curiosity. She thinks the current procedure opens the door to
predators identifying as the opposite sex and lead to an assault. L. Ford presented a
sample policy on utilizing same sex bathrooms to the Board as well as a letter from an
attorney. She said that children should be required to use bathrooms of their biological
sex and if they are uncomfortable with that then they should utilize the nurse’s
restrooms so they feel safe.

1.05 Approval of Minutes for August 3, 2015
J. Holman stated the minutes were revised to reflect the two policies which were not
addressed at the August Policy Meeting due to time constraints. These policies carried
over to the September Policy Meeting for discussion.
Moved: R. Morrison Seconded: P. Toll Vote: 2 Aye, 0O Nay
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2. Routine Items

2.01

Discussion about new policies
Discussion and suggested revisions by the Policy committee for the following policies:

340 Responsibility for Student Welfare
There were no comments on this policy.

341 Benefits for Part Time Employees

P. Toll questioned what the criteria were for a part-time employee to qualify for
retirement benefits. L. Matika said it would be 500 hours for hourly employees and 80
days for per diem employees in one school year. P. Toll asked L. Matika to update the
policy with that information. L. Matika said the criteria changes with PSERS over the
years. R. Morrison asked if there should be a reference for a procedure for retirement
benefits. L. Matika said that payroll handles it and they take it out right away. L.
Matika said she will work on some words that will work to reference the PSERS
procedures.

342 Jury Duty
P. Toll suggested adding “or pay” after employment under the Authority Section. L.
Matika agreed to add it.

P. Toll recommended that an employee must submit how much they were reimbursed
for jury duty (excluding mileage), within 30 days after completing jury duty. If that
information is not submitted, their pay would be temporarily suspended until
documentation was received. L. Matika explained the District needs to be careful with
suspending employees for time which they had worked. She said you can pay the
employee and then discipline them for failing to follow the policy. This could then lead
to suspension or termination. L. Matika agreed to add a clause on submitting
information within 30 days of completing jury duty service.

P. Toll questioned if a statement is needed when an employee is subpoenaed to testify
and if they get reimbursed. L. Matika said if the subpoena was work related then it
would be on work time; however, if it is something that was personal, then it would be
on their personal time.

351 Drug and Substance Abuse

P. Toll questioned under Authority, if it must say felony. L. Matika said yes, it must say
felony because it is outlined in the law. It is the minimum that must be reported. L.
Matika explained an employee will be terminated if convicted of a felony because it is
required by law. She said if there is an arrest and conviction of an employee for a
minor drug offense it gives the employer an opportunity to support rehabilitation for
that employee. P. Toll suggested adding “for a first time offender” to keep the District
from having any possible repeat offenders. L. Matika said the solicitor requested the
verbage in order to give the District, as an employer, flexibility on the subject. P. Fisher
suggested using the word “may.” L. Matika recommended “any drug related conviction,
other than a felony will be reviewed and the District may decide to discipline the
employee up to termination of their employment or may require the employee to
participate satisfactorily in a drug abuse assistance program or rehabilitation program
approved for such purposes by a federal, state or local health, law enforcement, or
other appropriate agency.”

R. Morrison suggested spelling out “seventy-two” for the reference of the number 72,
for consistency.

L. Matika planned on making changes for P. Toll to review and if he is satisfied will send
it to the Policy Committee next month for second reading.

P. Toll asked if there is a requirement by school code section 1303A for annual reporting
by July 31%. L. Matika said yes. P. Toll wanted the notice added to the policy.
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3. Discussion of

Items for Board

Action

4.

Informational

Updates

3.01

3.02

3.03

806 Child Abuse

P. Toll asked why the definitions of child abuse are not listed. J. Holman said according
to Act 126 the list is extensive and it is covered in the training. P. Toll asked if a
reference can be added someplace for the definition. J. Holman agreed to put a
reference under the Definitions Section in the policy.

P. Toll asked why this policy falls under Operations and not under the Professional
or Employee categories. J. Holman explained Operations is the best place to put it since
it includes contractors and volunteers.

P. Toll suggested adding "and volunteers" after District Employees under the Training
Guideline. J. Holman said the District does a Volunteer Orientation which includes child
abuse training. The specialized training which employees are required to do, appoints
them as a mandated reporter. Volunteers are not mandated.

P. Toll asked if the District has ever used contractors who would be in contact with a
student. J. Holman answered yes. She explained there are many contractors that
handle medical and/or dental requests, photos and transportation. She explained that
all clearances are required to be held on file at the District for all contractors that would
be in contact with a student.

Recommendation for First Reading
Recommendation for First Reading, with committee revisions, of the following policies at
the September 16, 2015 Regular Board Meeting:

340 Responsibility for Student Welfare
341 Benefits for Part Time Employees
342 Jury Duty

351 Drug and Substance Abuse

806 Child Abuse

Recommendation for Second Reading and Final Approval
Recommendation for Second Reading and Final Approval of the following policies at the
September 16, 2015 Regular Board Meeting:

343 Paid Holidays

347 Workers' Compensation Return-to-Work Program
353 Employee Assistance Program

819 Suicide Awareness, Prevention, and Response

322 Gifts - P. Toll read some comments he received from Willard Dellicker regarding
policy 322 — Gifts. The email stated that W. Dellicker agreed with the value set for
administrators since that topic can be viewed as a conflict of interest; however, he
would like to see the $25 gift amount for employees removed. The email explained how
it is difficult to put a value on a gift, that it is unenforceable and makes it sound
distrustful of the District’'s employees. P. Toll read his response to Mr. Dellicker's
comments concerning the gift policy as to what all of the other schools were doing in
the Lehigh Valley. P. Toll then said there are some schools that have a $25 limit but
most schools utilize the same language to discourage the giving of gifts. P. Toll then
asked the Board what they would like to do with the $25 gift amount. After much
discussion, the Board decided to remove the dollar amount and wait for W. Dellicker to
return in order to proceed with the discussion and with final approval of the Gift Policy in
October’s Policy and Board Meetings.

Recommendation to Rescind the Following Policies:
528 Employee Assistance Program

None
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5.. Other
5.01 Old Business
None

5.02 New Business
None

5.03 Courtesy of the floor for public comment
None
6. Adjournment

Upon motion by R. Morrison, seconded by P. Toll, the meeting was adjourned at
7:16pm.

Respectfully submitted,
Janine Partenio, Recording Secretary



