Northwestern Lehigh School District "
6493 Rt 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
District Board Room
Wednesday, September 2, 2015, 7:30 PM

1. Agenda

2. Routine Items

1.01

1.02

1.03

1.04

1.05

2.01

2.02

MINUTES h—

Call to Order
The meeting was called to order at 7:30 pm by Willard Dellicker.

Roll Call

PR/AB
PR Willard Dellicker PR Ronald Morrison PR LeRoy Sorensen
PR Paul Fisher PR Joseph Reiter PR Phil Toll
PR Todd Hernandez PR Greg Sanders AB Darryl Schafer

Also Present:
Christie Steigerwalt, Jennifer Holman, Mary Anne Wright and Janine Partenio

Approval of Agenda
J. Reiter recommended adding the Property Tax Rebate update to October’s Agenda
Moved: P. Fisher Seconded: G. Sanders Vote: 8 Aye, O Nay

Public Comment
The Chairman offered Courtesy of the Floor for Public Comment and there was none at
the time.

Approval of Minutes for August 5, 2015
Moved: G. Sanders Seconded: P. Fisher Vote: 8 Aye, O Nay

Approval in the amount of $555 to be paid to Josh and Gab Productions, Etna,
PA from the student activities fund for an Interactive Musical-Comedy Anti-
Bullying assembly at Weisenberg Elementary on October 2, 2015.

Dr. Wright announced this information was just received early on Monday so it was a
late addition to the agenda. She offered to answer any questions about it. P. Toll asked
if the program could be recorded so it could be shared with Northwestern Elementary
School. Dr. Wright said she is assuming that cannot be done since it would cut their
business, but she forwarded the question to Jill Berlet to send to the company for a
response. Consensus was in agreement to bring this item to the September 16, 2015
Board Meeting for approval.

Reports
1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund

Fund 22 Capital Reserve Fund

Fund 31 2009 Note

Fund 33 2008A General Obligations Bond (GOB)

Fund 50 Food Service Fund
4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

Report

W. Dellicker explained that the monthly recap has been added. Dr. Wright explained
due to the budget impasse the District has missed one payment. C. Steigerwalt said in
July of last year the District received $253,000 from the state and in August of last year
the District received $1.28M. She continued to say the District did receive the
Homestead/Farmstead this year, in the amount of $363,000, which is outside of the
state budget. Dr. Wright explained the District is up 12.5% from last year in
collections. J. Reiter asked if the District received 78% in collections. C. Steigerwalt
confirmed the District is currently at 79% where last year the District was only at 66%.
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3. Discussion
Items for Board

Action

3.01

3.02

3.03

3.04

Dr. Wright said the state budget should not affect the District until around December or
January. Consensus was in agreement to bring the reports to the September 16, 2015
Board Meeting for acceptance.

Approval of Agreement with Carbon Lehigh Intermediate Unit #21 to serve as
conduit for Overdrive School Download Library in the amount of $2,000 for the
2015-2016 school year.

J. Holman explained this agreement has been done the last three years. In the
2014/2015 school year students in four buildings downloaded 1,579 books. She said
every year it expands. G. Sanders thanked J. Holman for providing the information.
Consensus was in agreement to bring this item to the September 16, 2015 Board
Meeting for approval.

Approval of Proposal from Penn State for Classroom-Embedded Professional
Development for Northwestern and Weisenberg Elementary teachers in the
amount of $16,200 to be paid from Title Il funds ($12,200) and General Fund
($4.,000).

Dr. Wright explained this is for Penn State personnel to work with six teachers and the
principals from the elementary schools to be trained in writing strategies and then turn
around and train other staff. She said this is paid through Title 11l funds. P. Fisher
reflected on an article addressing 10 important things teachers would like to see
included in professional development. He said the District takes those 10 important
items into consideration when planning professional development. Dr. Wright said
many professional development sessions have changed in the last few years to include a
more personal professional development based on needs of the staff. Consensus was in
agreement to bring this item to the September 16, 2015 Board Meeting for approval.

Approval of Agreement with New Story School Wyomissing, PA for special
education services for one student at a rate of $375/day for the 2015-2016
school year.

J. Holman explained this is a contract that the District already has in place; however,
there was a new enrollment placed which is in need of these services. Consensus was
in agreement to bring this item to the September 16, 2015 Board Meeting for approval.

Discussion on plan for $10M Certificate of Deposit coming due in September
Dr. Wright asked C. Steigerwalt that once the District gets past November and the
expenditures level out, how much would be needed per month to keep the District
going. C. Steigerwalt said last years expenses averaged $2.3M per month. She said
expenses ranged from $2M-$4M per month. Dr. Wright said she was originally going to
recommend rolling over a $10M CD; however, due to the budget situation, she is
rethinking that. She questioned the Board if they would like to invest in a $7M CD and
roll the remaining $3M into general fund. She said then the District can add the $3M to
a CD when the budget is passed or the District can do a $7M CD and a $3M CD right
away. She said she is not expecting to need those funds prior to March, but should we
need to pull funds, the District can pull from the $3M CD and keep the $7M CD invested.
J. Reiter asked if there is a penalty should the District decide to pull those funds from
the CD. Dr. Wright said New Tripoli Bank agreed not to penalize the District if those
funds are needed. She explained that she does not want to take advantage of them but
she would rather invest it and gain interest then hold those funds in the general fund.

P. Toll asked if the CD terms are for 1-year or for 5-years. Dr. Wright said they were 5-
year CD’s. T. Hernandez recommended a 6 month CD for the $3M CD and then the
District can decide after the 6 months are up. P. Toll recommended putting the $3M in
a Money Market and he asked how much the Money Markets are paying. P. Fisher said
the interest depends on the level of deposit. C. Steigerwalt said last month the Money
Markets were at 0.40%. Dr. Wright said the Business Office will speak with Dave from
New Tripoli Bank to find out what the best investment would be for the $3M and bring
that recommendation to the September 16, 2015 Board Meeting. G. Sanders said he is
concerned about a verbal commitment of waiving the penalty from New Tripoli Bank
when the District is looking to invest funds for a 5-year period. He wondered if there
was a way the District could ladder the investments. Consensus agreed to split the
expiring CD investment of $10M to a $7M and $3M CD investment.
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4. Informational

Updates

5. Other

6. Adjournment

5.01

5.02

5.03

None

Old Business
None

New Business

Keystone Purchasing Network Fuel Oil Bid

W. Dellicker addressed the Board saying that they need to decide if the District will
participate in the Keystone Purchasing Network Fuel Qil bid or bid on our own like the
District did last year. He said CSIU 16 will need to know by September 4, 2015 if the
District plans on participating with their bid. W. Dellicker asked Dr. Wright what the
criteria are or the obligation would be. Dr. Wright said the bid will go out in March;
however, we need to commit to participate by September 4, 2015. She explained how
in February the District will need to provide the amount of gallons. W. Dellicker asked if
the Board can agree to participate and then back out since there was not a commitment
to quantity. Dr. Wright said yes the Board can do that; however, she explained to the
Board that happened last year and she did not think it was good business to do it again
this year. She is afraid that the IU will not continue to offer it to Northwestern Lehigh if
the District continues to back out each time they commit to the bid.

G. Sanders said he did some research and as of today, the District can order 100,000
gallons and have it delivered for $1.70/gallon. He agreed to go with the IU saying that
the District is not going to see a large spike on petroleum. P. Fisher said he spoke with
Tom Theiland, the Operations Manager from Lehigh Fuels, and asked if there was an
ability to lock in now and take the fuel later. He said T. Theiland said yes but there may
be some issues with storage. P. Fisher was not sure if prices will increase or decrease
but projections are showing early 2016 deliveries as much higher than today. P. Toll
said there is too much fluctuation and he did not want to participate with the 1U bid. T.
Hernandez suggested locking into something more favorable. He said instead of
“putting all of our eggs in one basket”, the District should split it between the two
options.

P. Fisher asked if the District was able to put a bid out and not accept it. Dr. Wright
answered yes but reminded P. Fisher that it costs $750 per advertisement for each bid
and would not want to utilize those funds without purpose. Consensus agreed to
participate with CSIU 16 in some form.

Public Comment
The Chairman offered Courtesy of the Floor for Public Comment and there was none at
the time.

Upon motion by P. Fisher, Seconded by J. Reiter, the meeting was adjourned at 8:21
PM.

Respectfully submitted,
Janine Partenio, Recording Secretary



