
Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066

Workshop MEETING
District Boardroom

Wednesday, January 5, 2022 7:00PM

1. Opening Procedures
1.01 Call to Order
The January 5, 2022 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:01PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
AB John Casciano PR Todd Hernandez PR Todd Leiser
PR Willard Dellicker PR Becky Hite PR Rachael Scheffler
PR Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis

Also Present: Doug Graves, Jesse Maurer, Kevin Vernarr, Jonathan Wozniak, Jennifer Hebelka, Ryan
Kish, Arthur Oakes, Brian Tobin, Luann Matika, Jessica Moyer, Jennifer Holman, Troy Sosnovik, Stacy
Eisenhard

1.04 Approval of Agenda
J. Holman said the Maxim Healthcare Agreement was added to the agenda and asked for the ACT 65
exception in an emergency because we are in need of a nurse.

Moved: J. Fatzinger Seconded: R. Scheffler Vote:  8 Aye, 0 Nay

1.05 President welcomed guests
W. Dellicker said this Workshop Meeting had been advertised with the possibility of taking board action
on items.  He said we may or may not take action tonight, but we are advertised and authorized to do
so.

1.06 Courtesy of the Floor
None at the time

1.07 Reading of Election Certificates
J. Fatzinger read the election certificates for the following elected members:

Todd Hernandez
Becky Hite
Lauren Hunsicker
Jennifer Senavaitis

1.08 Acknowledgement of Board Membership List
The Board Acknowledged the following Board Membership List: 

John Casciano - Holdover Member
Willard Dellicker - Holdover Member
Joseph Fatzinger - Holdover Member
Todd Hernandez - Re-Elected Member
Becky Hite - Newly Elected Member
Lauren Hunsicker - Newly Elected Member
Todd Leiser - Holdover Member
Rachael Scheffler - Holdover Member
Jennifer Senavaitis - Newly Elected Member

W. Dellicker said we went through the Reorganization Meeting with only five members able to
participate so he would like to reopen the Reorganization and go through the President and Vice
President nominations once again.

J. Fatzinger resigned as Vice President.  He said at the last meeting he made it publicly known that he
would only take on the Vice President role until the rest of the Board was able to vote.

R. Scheffler made a motion to accept J. Fatzinger’s resignation as Vice President.



Moved: R. Scheffler Seconded: L. Hunsicker Vote:  8 Aye, 0 Nay

J. Fatzinger made a motion to nominate Todd Hernandez as Vice President.  Todd Hernandez was
nominated as Vice President.

Moved: J. Fatzinger Seconded: T. Leiser Vote:  8 Aye, 0 Nay

W. Dellicker asked if anyone would like to make a motion for President.  No one made a motion.  Mr.
Dellicker will remain as President.

2. Curriculum/Building Issues
2.01 COVID Data Presentation and Health & Safety Plan Update
W. Dellicker said the Health and Safety Plan was discussed and reapproved at the December Board
Meeting, but since there were only five Board members at that time, he would like to have it reviewed
again with the full Board of nine members.

T. Sosnovik reviewed the COVID data.  He explained how we gather and examine our data, come up
with school district metrics, and derive our Northwestern Lehigh level data.  He said there are two key
metrics used by the CDC to determine our level of community spread; one is the incident rate per
100,000 residents, and the another is the PCR percent positivity which reflects the percentage of PCR
tests administered that result in a positive case over time.  He said every day we track and monitor
positive cases within our student and staff population.  He said this task is extremely demanding and
time intensive and said he and Mrs. Holman sincerely thank the nurses for all of their efforts.  He also
reviewed the vaccination rates.

W. Dellicker questioned how many staff members responded to the survey that was sent.  T. Sosnovik
said it was not a mandatory survey, we requested the information but did not require staff to provide
it to us.

B. Hite asked if the survey was anonymous or if the staff was asked to provide their name.  T.
Sosnovik said we asked for their name.  B. Hite asked if he thought we would have received a different
response if staff were able to complete the survey anonymously.  T. Sosnovik said he doesn’t know if
the anonymous part drove people away from completing the survey but said it was important to
capture because it is a valuable tool for us when determining contact tracing, quarantine guidelines,
and isolations and exposures.  L. Matika said staff are very comfortable sharing vaccine status with
her when she is contract tracing.

R. Scheffler asked how we know the percentage of students that are vaccinated.  T. Sosnovik said one
of our nurses has to go through the state system and check each child’s status.

L. Hunsicker asked what the current positive case counts are and how it changed from before break to
now.  T. Sosnovik said we had 159 cases that were captured up to December 31st and we currently
now have 171 cases which represent cases that have been here during the symptomatic window.

W. Dellicker said there isn’t much difference between the weighted and unweighted data and asked if
that is necessary to keep doing.  T. Sosnovik said he thinks so because there are times where you see
it closer than others and it’s one more piece of data that is calculated by an excel formula so it’s not
any more effort to continue to track.

W. Dellicker asked where the incident rate per 100,000 originated from and if it is still valid to use.  T.
Sosnovik said it originally came from the CDC and then was adopted by the Department of PDE in
order to determine what instructional model we were going to move into.  He said he thinks the terms
of what they’re measuring are valid and something we should consider but said he cannot speak for
whether the actual transmission levels themselves are set at the appropriate level.

T. Leiser said in his opinion this almost seems variant specific.  He said the Omicron variant is a
spreader with statistically less severe symptoms; however, we are seeing a spike in hospitalizations
and said we need to be careful when we look at the numbers.  He said he does agree that our
guidelines could be adjusted.

L. Hunsicker said she agrees with Todd and thinks we should also be paying attention to the PCR
positivity rate because there is also a huge percentage of rapid tests that are being done also.  She
said we should be aware of the differences in the recommendations that the networks are making to
evaluate where we’re at.



J. Fatzinger asked if we should change the PCR number as well.  T. Leiser said he agrees but the way
the charts are he does not feel comfortable removing masks.  He said everything he is hearing is that
it will run through the population quickly and he is hopeful that this could be the thing that causes us
to get away from the pandemic.

J. Holman reviewed the face covering recommendations and said universal indoor masking by all
students and staff is recommended.  She said we also have other layered mitigation strategies like
bipolar ionizers, hand washing, cleaning and sanitation, social distancing, and vaccine availability.

J. Holman reviewed two of the metrics the Department of Health uses to close schools.  She said we
set percentages at 1.5% and 2.5% in the hopes that if we had a high percentage of positive cases in a
building we would institute masking before we ended up in a closure status.

W. Dellicker asked if it is a requirement that the schools close when they exceed those numbers.  J.
Holman said it is a requirement that we report positive case counts every Friday and quarantine.  She
said they will advise whether there is spread within the school and dictate a closure.  T. Sosnovik said
we are required to contact the Department of Health to seek guidance and then they will recommend
what they think we should do but they can enforce a closure if they feel necessary.

J. Holman reviewed the tiered face covering decision matrix and the guiding metrics that are used to
decide what tier we are in.  She said this level of data/matrix is used when making our decision on
masking.  She also reviewed our current status in the matrix.

R. Scheffler asked what is being asked of the Board to support.  J. Holman said our recommendation is
to continue to stay with the tiered system, but if the Board wishes to do something else we would
need direction on what the Board would like to change.

J. Senavaitis said the conflict that she has is continuing to make the recommendation for parents to
send their kids to school with masks since she is not qualified medically to make that decision.  She
said we have efforts in place with masking but are still seeing an increase.  She said she is struggling
when listening to the data because what may be good for one might not necessarily be good for
another.

J. Fatzinger said the fact that kids are wearing masks in school and the numbers are going up doesn’t
mean it’s being spread here in school.  He said it’s what’s happening at home and everywhere else
which is what he struggles with because their job is to make sure students are here five-days a week.

W. Dellicker said he has the same thinking that we are trying to control something within our
classroom while events are happening outside of our control without masks.  He said he thinks we
need to hone in on that some more to try to work through masks in the classroom.

L. Hunsicker said she thinks the question we should be asking is who ultimately should be the ones to
make the decision about masking.  She said she thinks masks are important, but also thinks the type
of mask that is worn is important.  She questioned if it is a true mitigation strategy if the students are
not wearing them properly and said she does not believe it should be the burden of a principal or
teacher to make sure students are wearing them properly.

J. Fatzinger said we can’t afford a major outbreak or the risk of being short staffed.

R. Scheffler said she feels we have to weigh the detriments of kids going through another series of
online learning or stay the course and continue to try our best to mitigate.  She said the majority of
students are not complaining and want to be in school.  She said she believes it is up to us to use the
recommendations of healthcare professionals to put measures in place and keep our kids in school.

T. Leiser said in his opinion he does not like masks and does not believe they are effective.  He said he
would love to see kids take masks off in the classroom but right now we have to make the best
decision today with the data and the new variant.

B. Hite asked about the threshold of considering a school closure and the current numbers on the
COVID tracker.  J. Holman said the 2.5% was put into place to avoid the 5% closure.  She said before
the holidays we had three of the four buildings above the 2.5%.  T. Sosnovik said Weisenberg was
3.4%, Northwestern Elementary was 2.5%, middle school was 2.93%, and high school was 2%.

T. Hernandez said he would like to see masks removed as well.  He said the classroom data is the one
he holds to the highest standard because the other ones are relative to what someone set.  He said
the weighted and unweighted data for Northwestern is still less than 1% and questioned how that is
high.  He said the testing positivity rate is just relevant to those who are taking the test.  He said



there is a spike relative to where we are but the percentage is still low.  He said he would like to see
more of our home data be a heavier criteria on what we decide to do.

J. Holman reviewed the status of Lehigh County schools on masking decisions.  She said face
coverings are a required part of the Health and Safety Plan but it is the school’s decision to require
them or not.

J. Holman reviewed close contact quarantines and what is required.  She said schools are required to
report cases and exclude positive cases from schools.  She said PADOH and PDE recommend schools
exclude (quarantine) staff and students who are asymptomatic close contacts (not fully vaccinated).

J. Holman reviewed the face covering and isolation/quarantine recommendations and asked for
approval unless the Board wishes to do something different.

T. Leiser asked for clarification if athletes on the bench are or are not wearing masks.  J. Holman said
it is school dependent since some went to optional masking.  She said students are required to wear a
mask on the bench at our facility.  T. Leiser asked about the CDC close contact exemption and if that
would be the same for athletes.  J. Holman said the close contact exemption does not apply to
teachers, staff, or athletics, she said is very specific and says a K-12 indoor classroom setting only.

J. Zimmerman said our student athletes are supposed to and are required to mask when they are not
actively engaged in the sport.  W. Dellicker asked if the kids that play in our facility follow our rules or
the rules of the homeschool.  J. Zimmerman said the athletic directors try to honor each other’s policy
or plan.  He said the majority of student athletes and coaches have been doing a fantastic job with it.

T. Leiser stated if we were to go mask optional under the current quarantine guidelines, we could
potentially have a situation where we quarantine more kids.  J. Holman said she believes that is an
accurate statement but does not know for sure. T. Sosnovik stated that is why we are recommending
not to quarantine asymptomatic individuals.  T. Leiser asked how we are identifying household
contacts other than the honor system.  J. Holman said household contact right now is the honor
system.  T. Sosnovik gave kudos to our community for being forthcoming with symptoms.  L. Matika
said she is finding the same with employees and believes we are getting good results and information.

W. Dellicker asked how much is being discussed by the coaches in the athletic arena.  T. Sosnovik said
he’s witnessed Jason explain the impacts to student athletes if they do not follow the procedures.

W. Dellicker said he would like to discuss the tiered mitigation measures.  He suggested taking some
of the guiding metrics away and changing mandatory masks to recommend wearing masks.

L. Hunsicker said she is concerned about how many staff members could potentially have to go out on
quarantine due to the virus spreading so fast and asked if we have an approximate number for staff.
J. Holman said we have been tight with transportation since the beginning of the year and right before
the holidays we were close to being short with teachers.    L. Matika said right now we are at a
60%-70% substitute fill rate and are very close to being inoperable some days due to staff shortage.
A. Oakes said we are using every tactic in the book to maintain, but it is very thin.

L. Hunsicker asked if it is possible to look at the data in two weeks to see what happens with the new
variant.  J. Holman said that is a Board decision and we can bring it back in whatever capacity or time
frame the Board wishes.  She said the data is sent to the Board every Friday to review.  W. Dellicker
said our plan has about two-week windows set in place.

J. Holman said no one likes masks, but she is not sure now is the time to make the change.

T. Leiser said he thinks we should adjust the case per 100,000 metric and also agrees with Todd to
remove the positivity rate because he thinks that is a misleading metric.  He said he would like to
consider changing the trajectory of the measures to get us to a different tier sooner rather than later
but does not think today is the right time to move to optional.

R. Scheffler asked for clarification on the targeted tier and what is required.  J. Holman said masks are
optional in the classroom and required when transitioning in the hallways, on the bus, in the nurse’s
suite, and in the trainer’s rooms.

W. Dellicker suggested using the first two bullets on the matrix to use as guidance and use the bottom
three bullets to take action.  T. Leiser clarified with Mr. Dellicker that if the bottom three are in tier one
or two and the top two are still no trend that would allow us to potentially move to another tier.  W.
Dellicker said yes.   J. Holman said she will need direction if that is the will of the Board and if they



wish for us to bring back a recommendation.  She said we crafted the composite of the five different
metrics but the numbers were crafted by the CDC.

T. Sosnovik clarified with Todd that he would like to see the trend as a positive/negative percent
change over the two-week time frame.  T. Leiser said yes but is not sure what the exact number
should be.

T. Hernandez said that is still flawed because you could have the lower metrics remain the same and
the upper metrics go either direction and question if we tie ourselves into something that’s outside
versus what we have inside.  He said if we went to an optional plan that doesn’t mean no one would
wear masks anymore.

J. Fatzinger said he’s heard that about 75% aren’t wearing masks in some of the schools that are
mask optional.

R. Scheffler said the students are following the mask rule because we have it set in place and believes
as soon as we release that requirement they will take their masks off.

J. Fatzinger believes we could go the opposite direction and have simultaneous outbreaks if we go to
mask optional.  He said he does agree with using the first two bullets as guidance.  J. Holman said our
data typically trends about two weeks behind the spikes in the county cases.

W. Dellicker said he thinks it’s worth following the top two bullets and using them as a guide but take
them out as a requirement and asked if that could be brought back as some kind of recommendation.
T. Hernandez said the fact that there’s metrics that go across all three tiers gives us the flexibility to
make a decision and when you remove it there’s less variability.  He said he thinks it’s an important
piece to continue to look at but doesn’t think it deserves the same amount of weight as some of the
other metrics.  W. Dellicker suggested we verbally explain that in the plan.

J. Holman said the ultimate job can’t wait for a board meeting and we would need the flexibility to be
able to pivot one way or another depending on what data in the building is saying.  She said the
ultimate goal we all agree on is staying open five-days a week with as little disruption as possible.
She said the Board’s job is to give us guidelines to operate by and what rules to operate within and we
administer them.

J. Fatzinger stated if the numbers don’t change in two weeks and asked what happens when we
approve that plan.  J. Holman said we would probably drop to tier two if we do not consider the top
two bullets.

R. Scheffler said she can’t understand why we would change the plan right now when cases are the
highest they’ve ever been.  She questioned why we can’t wait two more months, keep tracking the
data but not disseminate what data we’re tracking, and continue to make the decisions based on the
recommendations we’ve been following the last three years.

W. Dellicker asked how other schools that have optional masks are doing.  J. Holman said she checked
the data trackers of three schools, but they do not show historical data so she cannot see if the cases
are getting worse or better.

J. Senavaitis said upon her observation at Whitehall, 95% of the middle school staff and students are
in a mask by choice.  She said kids are supportive of one another’s decision and believes everyone will
make a decision that they feel is best for their situation.

W. Dellicker entertained a motion to approve slide eighteen and nineteen to be included in the Health
and Safety Plan minus the tiered face covering.

L. Hunsicker proposed waiting to change the extracurricular events for two weeks to see where the
numbers go.  She said she doesn’t think it looks right to have masks optional for extra-curricular
events but required during the school day.  J. Holman said if the Board agrees with Dr. Hunsicker we
would reconsider them all for a vote on January 19th. T. Hernandez said he is not there.

T. Hernandez made a motion to include everything except the bullet that says decision on tier based
on data.  There was no second to the motion.  T. Hernandez said that means we are going to tie
extracurricular to the school buildings.  W. Dellicker seconded the motion.

Moved: T. Hernandez Seconded: W. Dellicker Vote:  2 Aye, 6 Nay



L. Hunsicker made a motion to consider all of the recommendations on slide eighteen and nineteen
with the exception of the tier and the athletics.

Moved: L. Hunsicker Seconded: J. Senavaitis

T. Hernandez said he is unclear on what is now being voted on.  J. Holman said Dr. Hunsicker’s motion
is to implement everything except the tier matrix and the extracurricular athletics.  L. Hunsicker said
that is correct, and believes if we do not take action on the matrix, we should not take action on
extracurricular athletics.  Jessica Moyer suggested a motion could be made to accept everything on
slide nineteen only.

L. Hunsicker amended her motion to accept everything on slide nineteen.

Moved: L. Hunsicker Seconded: T. Leiser Vote:  8 Aye, 0 Nay

W. Dellicker asked if there are any objections to separating the first two bullets from the last three
bullets on the tiered matrix.  There were no objections.  J. Holman said she will bring back that
recommendation and the athletic recommendation to the January 19th meeting.

R. Hite asked if that would include anyone who uses our gym.  J. Holman said yes.

2.02 Safe Schools Report
T. Sosnovik said every year we submit a safe school report to the state and they provide an overall
summary.

B. Tobin said last year the numbers were a little bit skewed because of COVID and this year we’re
going to see an increase just because more kids are in school.  He said we still maintain very good
numbers because the kids here are good and there are not many serious problems.

3. Policy
3.01 Principles for Governance and Leadership
J. Holman said this is the annual review when new board members come on that the Board is
committing to the principles of governance and leadership as well as getting a new poster for
everyone to sign.

3.02 First Reading of the Following Policies
T. Sosnovik said PSBA recommends policies be reviewed on a seven-year board cycle so we will start
bringing policies that haven’t been reviewed for some time.

000 - Board Policy/Procedure/Administrative Procedures
001 - Name and Classification

3.03 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said this was reviewed by the Board at the November 17th board meeting but was delayed
because of an outstanding court case.  He said PSBA informed us that the 006 policy will not be
changing.

006 - Meetings

3.04 Recommendation to rescind the following policies:
None at this time.

4. Operations
4.01 Water Softener
A. Oakes said there is a water softener system at Weisenberg Elementary that needs to be replaced by
Snyder Hoffman Associates, Inc.  He said the agreement was reviewed and is good for approval.

4.02 Ironton - SIP Trunks
A. Oakes said years ago we started upgrading the phone system and infrastructure lines.  He said we
are now able to switch to a SIP Trunk locally from Ironton Global.

T. Sosnovik said by moving to a SIP trunk we will save roughly $35,000-$40,000 a year on our
telephone bill.  He said this is due to the cost of the physical equipment that we lease from Verizon
and the plan that Ironton is providing us.

A. Oakes said there is a full agreement that is currently being reviewed by Jess’s office.

http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH4R46B694
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH4S46B89A
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BMXHQK499D57


5. District Finances
5.01 2022-2023 Budget Discussion
R. Kish reviewed the 2022-2023 Preliminary Budget, ACT 1 index, and our plans moving forward.  He
said we are still very early in the budget process, but as an introduction; building and department
budgets have overall decreased by 0.7%, salaries increased by 3.2%, benefits have increased almost
7%, and district wide and grants have an increase of 1.7%.  He said our overall budget shows a
shortfall of $3,035,096.00 and an ability to generate an additional $1,006,508.00 in real estate tax
revenue which would bring our shortfall to $2,028,588.00.

R. Kish said the ACT 1 index dictates how much the district is able to raise taxes without going to a
voter referendum or without applying for and receiving exceptions from the state.  He said our index
for the 2022-2023 school year is 3.4% which equates to .6030 mills.  He said this would have a
budgetary impact of $1,006,508.00 and would cost the average taxpayer an increased $132.66 per
year.

R. Kish said they plan on working to close the budget gap, reviewed the budget timeline, and
recommended that the Board adopt the resolution not to exceed the ACT 1 index of 3.4% for the
2022-2023 school year.

T. Leiser said right now we are looking at a potential shortfall of three million, we can raise
$1,006,508.00 in taxes or go to referendum and ask the community for a bigger increase.  He said the
summary is we ask the community to help close this gap or we will be looking to pull this out of fund
balance which we know has a short runway.

T. Leiser asked if the exception would be declined if we applied.  R. Kish said we ran the numbers and
we don’t qualify to even apply.

5.02 Student Activity Contracts
R. Kish said this is a contract with Big Productions for DJ Services at the Class of 2022 Prom on May
29, 2022 in the amount of $400.00.

5.03 Maxim Healthcare Staffing Services Contract
A. Edmonds said the last contract the Board approved was in 2014 and this updated contract reflects
rates more closely aligned to current rates within the profession.  She said attachment A also reflects
a new name for Maxim which will include other professions within the school setting such as; OTPT
teachers, paraprofessionals, and other behavior specialist positions which would allow us to
collaborate with Maxim for other sub needs.

J. Holman asked for action tonight if the Board is comfortable moving forward so we don’t have to wait
any longer for a nursing candidate.

W. Dellicker asked if Mrs. Holman could comment on the cost for this compared to a full-time
employee.  J. Holman said this rate is slightly higher but close.  A. Edmonds agreed.

T. Leiser questioned the overtime on the agreement and who would pay.  L. Matika said they would be
paid through the agency and would be their cost but if they would work more than forty hours here
she believes it would be our cost.  J. Moyer said this is the first draft and there have been significant
changes.

Moved: T. Hernandez Seconded: R. Scheffler Vote:  8 Aye, 0 Nay

5.04 Reports
R. Kish recommended the Board receive the following Reports for November:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $35,185,960.59, receipts of
$1,754,818.25, disbursements of $(2,891,303.82), leaving a balance of $34,049,475.02.
Fund 32 Capital Reserve Fund with a beginning balance of $3,127,814.86, receipts of
$1,094.87, disbursements of $0, leaving a balance of $3,128,909.73.
Fund 37 Capital Projects with a beginning balance of $109,687.83, receipts of $24.01,
disbursements of $0, leaving a balance of $109,711.84.
Fund 51 Food Service Fund with a beginning balance of $231.95, receipts of
$15,584.78, disbursements of $(15,492.13), leaving a balance of $324.60.

4. EIT Report
5. Activity Fund Report



6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

6. Old Business
6.01 CLIU Board Representative
J. Holman said Mrs. Senavaitis is still interested in being the CLIU Representative.

6.02 Board Committees
J. Holman said Mrs. Senavaitis would be the CLIU Representative and Dr. Hunsicker would be the
School Health Advisory Council Representative.

Moved: J. Fatzinger Seconded: R. Scheffler Vote:  8 Aye, 0 Nay

7. New Business

8. Communications
10.01 Courtesy of the Floor
Kevin Vernarr, 7007 Bake Oven Road, reminded everyone that this is a virus and it is not going to go
away.  He said he feels masks should be a choice and believes if someone is sick they are respectful of
each other and usually stay home.  He said masks should also be a parent’s choice for their children.
He said the numbers and percentages are not that high, but the charts make it look worse.  He said
he appreciates the Board and thanked them for their hard work.

Jonathan Wozniak, 2659 Post Road, said he appreciates the lengthy discussion regarding the Health
and Safety Plan and hopes it continues in the direction where we allow choice.  He asked the Board to
think about the vaccination rate in the tiered metrics and how we weigh that part of the criteria.

Jennifer Hebelka, 6070 Short Court, said she attended a basketball game and the players and coaches
were not wearing masks.  She said she doesn’t understand why spectators have to wear a mask and
does not believe masks work.

Jesse Maurer, 8536 Mohr Lane, thanked the Board for the long discussion regarding the Health and
Safety Plan.  He compared the decision to the game Kerplunk, and said if we take a chance and make
masks optional, we may not have the high numbers we think.  He said the worst case scenario is each
school goes through a closure and questions if kids going optional is a nicer enough reward or if that
consequence is so horrible we don’t try to attain that reward.

11. Adjournment
Upon motion by J. Fatzinger, seconded by T. Leiser, the meeting was adjourned at 10:14PM.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary


